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ASCWU Executive Board Public Meeting Minutes
5.04.26 | SURC Pit

Call To Order 
EVP Matheson calls the meeting to order at 3:00 pm

Roll Call
President 
Executive Vice President – Proxy for President
Senate Speaker
Director of Governmental Affairs 
Director of Student Life & Facilities 
Director of Equity and Multicultural Affairs
ASCWU Advisor

Reading and Approval of Minutes
EVP Matheson forgoes the approval of Minutes

Reading and Approval of Agenda
Speaker Parrazal Bravo motions to amend the agenda by adding Athletic Fee under Unfinished Business, seconded by Director Harman 
Motion passes, 4-0-2

Speaker Parrazal Bravo motions to amend the agenda by adding a report, seconded by Director Harman
Motion passes, 4-0-2

Speaker Parrazal Bravo motions to approve the agenda as amended, seconded by Director Harman
Motion passes, 4-0-2

REPORTS
President
N/A

EVP
N/A

Senate Speaker 
Thank you to Senator Selbig for your event on Friday and everyone who helped out including the police department!

Director of Equity and Multicultural Affairs
Org Updates:
BSU- Showtime May 16th 6-8 PM Surc Ballroom, BSUXFASA collab May 22nd for a field day!
FASA- FASAXBSU Field day collab May 22nd
EQuAl- Change in leadership, next meeting will be a Nintendo Switch and popcorn night in Black 107 (Monday May 4th, 6:30-8)
FGSO- FGSOXLSO collab May 13th, 'Suns out, Dye out" where tie dye shirts will be made
LSO- Hosting a mother's day flower making workshop next Tuesday, LSOXFGSO collab
PISA- 3 new board members added
Having conversations regarding the constitution for the ESC along with the by-laws during our meetings 

Director of Governmental Affairs
N/A

Director of Student Life and Facilities
Sweecy Day is coming up on May 21st, we met up and talked about events that are going on this year and the volunteer opportunities that will be available. I will send out the QR code for volunteers. It will be an all hands-on event!

Reports of Advisor
The Primary Election Ballot wrapped up, and the preliminary results will be finalized today. The General Election Ballot will open in one week, so spread the word about that

Unfinished Business
Athletic Fee Discussion:
EVP Matheson – We were discussing the athletic fee, but there was a bit of unclear language
Dennis – I am not sure what the unclear issues are
Emilio – There was some confusion about mandatory versus voluntary. It would help if you could provide any more information about the fee and what it goes to
Dennis – The athletic fee is $56 a quarter right now for students. That used to pay for all of our operational budgets for our sport teams. All their travel, gear, sports medicine, marketing, etc. Travel is over 60% of our overall operating budget. In 2019 when our student enrollment was at a high, it was 1.5 million dollars to cover those expenses. But now with the dip in enrollment, our forecast is to be $980,000, so under 1 million. It doesn’t cover all of our operational budgets now. So it is forcing a lot more onto the university’s side. Inflation has also had a huge impact on this. In the past, for example, the bus cost was maybe $4,000 to this event, now it is up to $8,000 – $9,000. An airport drop off and pick up was $1,900, now it is about $3,600. So everything has gone up significantly. So we are looking at how to account for this in the fee.
EVP Matheson – Is it true that this happened last year but it wasn’t put on the ballot?
Dennis – Last year I came and gave an overview of our budget and what an increase would do, but it wasn’t on the ballot.
Speaker Parrazal Bravo – I have heard some push-back on this because some students are saying that the funds are not being distributed equally. 
Dennis – For postseason travel, it is covered by the NCAA if the sport is a part of it. But rugby wasn’t a part of the NCAA, so that wasn’t covered and we had to pay for it. For distribution of funds, we make larger investments in particular programs. We do it from a scholarship perspective, a coach’s salary perspective, sports that put us on the map like football and basketball. 
EVP Matheson – One discussion the BOD had was trying to find a middle ground. Because the long-term fee we can’t sign off on because it happens over multiple years. One potential idea was cutting the incorporated inflation fee in half. So potentially instead of an $18 increase, it is a $10 increase. The general consensus I believe is that we understand the need to increase for inflation, but as student leaders, we have to consider the student feedback on this. 
Dennis – Any increase would assist, but it would still put us pretty far behind the inflationary increases over the past 10 years. If you look, you can see how our fee compares to some of these other schools.
Speaker Parrazal Bravo – So this fee helps with sports medicine, could you elaborate?
Dennis – Our athletic training takes care of all 350 student athletes, but that funding has had to shift over to the state side like we had to do with Women’s Basketball. So that would help us continue to care for our student athletes.
EVP Matheson – Last year, what was the proposed fee?
Dennis – It wasn’t a proposal, it was more an informational presentation about the program
EVP Matheson – Okay, we under the understanding that it was a proposal that wasn’t put on the ballot, so that is good context for us
Speaker Parrazal Bravo – I think finding a middle ground would help with students. 
Emilio – The basic needs fee and the CAP fee are the only fees that will be on the ballot. I would recommend letting students vote on it
Director Harman – I agree with the advisor, I think students should just be able to decide if they want it or not
Speaker Parrazal Bravo motions to put the Athletic Fee increase to $74.67 on the ballot, Director Harman seconds
Motion passes, 3-0-3

New Business
N/A

Announcements
EVP Matheson - Working Wildcats Spring meetings every Thursday 6-7PM in the Discovery Lecture Hall 
Director Oulcaid – ESC Meetings every Friday 2-4pm in Black Hall 107
Speaker Parrazal Bravo – Senate Meetings every Monday 5-6pm in the SURC Pit

Public Comment
N/A

EVP Matheson adjourns the meeting at 3:28 pm.
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