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ASCWU Executive Board Public Meeting Minutes
4.24.26 | SURC 236

Call To Order 
President Hondo calls the meeting to order at 12:01 pm

Roll Call
President 
Executive Vice President 
Senate Speaker
Director of Governmental Affairs 
Director of Student Life & Facilities 
Director of Equity and Multicultural Affairs
ASCWU Advisor

Reading and Approval of Minutes
President Hondo forgoes the Reading and Approval of the Minutes

Reading and Approval of Agenda
EVP Matheson motions to approve the agenda, seconded by Director Silva Cabrera
Motion passes, 4-0-2

REPORTS
President
N/A

EVP
N/A

Senate Speaker 
N/A

Director of Equity and Multicultural Affairs
N/A

Director of Governmental Affairs
N/A

Director of Student Life and Facilities
N/A

Reports of Advisor
N/A

Unfinished Business
N/A

New Business
Telehealth Fee:
Joy Stochosky – I am the Executive Director of Health and Wellness. We are here to talk about today the Student Health Services and Student Counseling Services. We are here to request a fee increase to the Telehealth Medical and Counseling Fee. It would be an additional $25.29 per person per quarter. Currently, we have some barriers to access for students and some equity challenges regarding online and on-campus students. Currently, the telehealth counseling is limited to Washington State residents because of licensure regulations. By reengaging with a telehealth vendor that we have fully vetted, we would be able to extend this to all students, regardless of their state of residence. Also, we would be able to allow weekend and evening access. This fee is not to create more programs and services or to hire more staff. This is simply so we can maintain our operations before we can look into that. The fee increase hasn’t been looked at since 2019, since before our enrollment challenges. 
Ruben Cardenas - On top of that, would students also have the ability to work with these providers to receive prescriptions?
Joy – Yes, right now we have one part-time psychiatric care provider at the clinic. She is at wait list capacity. Most students are in touch with their mental health needs, but it has been hard because someone who is in a depressive episode in Fall, they can’t see until Spring because of the wait list. This would allow for psychiatric care, ongoing counseling – sometimes with the same providers, and also weekend and overnight crisis care.
Emilio – Do you see issues with a wait list for that component?
Joy – We did max out our last provider, but we are looking at a completely different provider where they will allow for a certain number of clinical hours, and those that won’t get used will be pushed forward for future use. I think we had a pretty good system before with our telehealth contract, it just became financially unsustainable and we had to make that hard call of doing away with that contract. We hope to work with a company that is not so profit focused
Cindy Bruns – The previous telehealth contract was half a million dollars, and was going up because we were at renewal, so close to three-quarters of a million. Which is why we went back to request for proposals and found a better model. The other thing the telehealth company provides is a 24-7 crisis support line that students can call. A lot of times when we talk to students they really could have used some support outside of normal hours, so these lines are a warm line that can provide support and can deal with risky crisis needs of students.
Speaker Parrazal Bravo – So you said in the past you had a cap of how many students you could take. What was it before and what is it now with this new contract?
Joy – So we actually had a break in services when we realized we weren’t able to maintain that contract and looking at projections, we realized we would have had to cut between 2 and 3 positions that we were hoping to fill for on-campus services. So we don’t actually have any ‘good’ qualitative data for where things were versus where we are now. I will say that the company we are talking with has a really great marketing service that comes with it, so helping our students know about the service is a part of the increased utilization. 
Cindy – The first contract was what we would call an insurance model, so we paid for every student who was involved at Central. But that meant that we were paying for every student to potentially use it. Our last data in 2023, we have 304 students who used the telehealth service during the year, which was about 3.5% of the eligible students at the time and had a little over 1,000 sessions. About 3-4 sessions per student. The new model is you buy a bucket of sessions, say 1,000, and if the students use all of those in the year then you can purchase more. If for some reason they only use 800, then the extra sessions roll over until the next year. So we can finetune the need and the cost of the service.
President Hondo – If I am not mistaken, this fee was one that we received notice that it was not established properly the first time?
Joel Klucking – It wasn’t this one; it was the library fee and the multimodal fee. This is a voluntary fee, so the BOD needs to vote on it.
President Hondo – So we are voting whether to put this on the ballot for students to vote on it. I would recommend the BOD to put this on the ballot. I think our students need that support system, especially now more than ever with everything going on right now.
EVP Matheson motions to put the telehealth medical counseling fee onto the ballot, seconded by Director Silva Cabrera, EVP Matheson withdraws motion
Joel – This particular fee can either be voted on by the student government or the student body.
Ruben – But is it mandatory or voluntary?
Joel – It is in a different section that voluntary fees, which leads me to believe it is a mandatory fee 
Emilio – So you need to motion for recommending the fee or putting it on the ballot
EVP Matheson motions pending further clarification to approve putting the fee increase on the ballot or approving a recommendation from the BOD, seconded by Speaker Parrazal Bravo
Motion passes 4-0-2

Fees:
Emilio – There has been different language used in this document in different spots for lots of reasons, so I want us to have clarity on that. So SURC, REC, S&A fee, you all approving the increase. RCW 28B1541 would include under the category of services and activities fees – bond payment, billing fees, special student fees. So we’re thinking the certain direct fees are tied to the bond contract, so they would fall under the same category as the S&A fee
Trent – I think that is a great way to put it. Just because we internally differentiate the three different fees. They all technically are that S&A fee because they’re all tied to the bonds, which puts them in the first group – the mandatory fees. So going back to the 2026 policy it kind of dictates the level of authority on who should be voting on a fee. Section 4 specifically outlines the student government regarding voluntary. Which these would not be.
Emilio – For those three fees that you approved – the S&A, SURC, and REC fee – are mandatory fees, so you would not vote to increase them, you would vote to recommend the increases to the BOT
Trent – Because ultimately that authority sits with the Board of Trustees, but we very much seek your opinion and approval. But this is different from the voluntary fees
Emilio – So going back to the athletic fee what is the deal with that?
President Hondo – I am a little confused on the language here, I think it was policy 202/06, criteria for fee changes
EVP Matheson – I have has several conversations about this. From what I am seeing, the S&A, Rec fee, etc are technically still student initiated. I think we should have some language changed, but that’s what I’m seeing.
Emilio – They were all student initiated and approved because student government was involved in the funding of this building. But because of what the fee is used for, it is a mandatory fee, it is a services and activities related fee. The BOT has authority over it.
Trent – This goes back to the bond. We made an agreement with the bond holders that these three fees would be for that purpose.
EVP Matheson – So I guess I am a little confused. Because that it the impression we were under, but then it came to my attention that the technical language was off.
Emilio – To clarify the language, you all voted to approve increasing the fee.
EVP Matheson – Recommended, yeah.
Joel – A student-initiated fee that is tied to a 30-year bond obligation becomes a mandatory fee once the board approves it. Other fees like the athletic fee are generally on the student ballot and stay a voluntary fee. 
President Hondo – I would make a recommendation to update the language on this policy because the phrasing is confusing.
Joel – I did already update this a few months ago, and I agree that this policy needs to be dusted off.
Emilio – To note, the athletic fee is classified as both mandatory and voluntary
Joel – Where is it classified as mandatory?
Emilio – Under 80101, Deal of Mandatory Student Fees. 
Joel – It is definitely a voluntary fee.
EVP Matheson – Just to be clear, we aren’t advocating for the students to control all of these fees; I think that would be too much. We were just worried about the language of this. So what are we supposed to do because we already gave our recommendations?
Rueben – I think the best thing would be to recommend the fees that you are able to, then recommend to put on the ballot for the fees are appropriate. 
Emilio – The only two that I believe are going on the ballot are Basic Needs Fee and Athletics Fees
President Hondo – And potentially now the Telehealth Fee
EVP Matheson motions to approve a fee increase recommendation for the S&A, Rec Center, and Student Union fees, seconded by Speaker Parrazal Bravo
Motion passes, 4-0-2
President Hondo – There has been a bit of pushback to the board for approving increasing the Athletics Fee
Speaker Parrazal Bravo – If I remember, we recommended them to lower the fee
EVP Matheson – We motioned to approve the increase so that the student body could decide on the ballot
Speaker Parrazal Bravo – Some feedback we have gotten was from certain sports department that felt that this was unnecessary and they wanted to lower the increase
EVP Matheson motions to redeliberate the Athletics Fee increase, seconded by Speaker Parrazal Bravo
Motion passes, 4-0-2
EVP Matheson – I do see the benefit of it, but seeing the immediate student feedback we got, I am now more hesitant. We had some complaints of equitability among athletics. I worry if we put too many fees on the ballot, I worry we will see more pushback from students. It might not be the year to do this with all of the fees.
Director Harman – If it is on the ballot, what is the harm? That way the students can just decide.
EVP Matheson – I think the concern is the feedback we will get for all of the fees that are increasing. 
President Hondo – Also this fee was recommended last year and then the fee wasn’t put on the ballot. Also we have three fees that won’t be going on the ballot that will probably be increasing.
Director Harman – If they don’t get this increase, what was the proposal of why this is needed?
EVP Matheson – I don’t want to speak for them, but what we were told was that this was used for travel, equipment, etc. Making sure that students get free tickets. But there are also outside organizations that also pay for travel.
Speaker Parrazal Bravo – There was pushback about it not being equitable distribution and transparency on how the money is distributed. 
President Hondo – In the presentation from athletics, they compared this fee to other universities because it is lower, and there is the rate of inflation and there proposed long and short term solutions.
EVP Matheson motions to extend the meeting by ten minutes, seconded by Speaker Parrazal Bravo
Motion passes, 4-0-2
EVP Matheson – Personally, because this fee hasn’t been looked at in a decade, I do think there is benefit in increasing it. I think the $75 is a bit much. I would recommend increasing it $10, to $66.
Emilio – If you are proposing $10, why not just propose $18? That seems like a minimal difference 
EVP Matheson – The $75 has gotten some people upset, so I am trying to find a number that looks better
President Hondo – I think people also didn’t have a clear answer on what this fee is exactly being used for, which doesn’t help
EVP Matheson motions to table this for the next meeting with athletic professional staff – Dennis and Josh - to clarify the fee, seconded by Speaker Parrazal Bravo
Motion passes, 4-0-2

Election Timeline:
Emilio – There has been some discussion about what should be on the primary ballot and what should be on the general ballot. The election commission believes that the primary ballot should only be the three presidential candidates and the CAP referendum. Then all of the candidates would be voted on on the general ballot. President Hondo had some concerns about the transition time if we hold off on electing those candidates.
President Hondo – Somewhere there was disconnect between the BOD and the advisor for the elections timeline. When we discussed this, we wanted to put all the names on the primary ballot. According to the ASCWU Bylaws, the primary election should be to decrease the number of candidates of each individual officer position to no more than two per position. Then it runs through the protocol if there is a tie. Looking at the schedule, the board would have approximately three weeks to train. But there is Sweecy Day and us trying to wrap up all of the transition stuff for everyone on the BOD who is leaving. The next week is Pride Week with a lot of events that we are helping out with. Following that is finals week. So not much time for us to train the new board. My recommendation is not to change the packet, but to change the language in the bylaws to allow us to put the regular candidates onto the primary ballot.
EVP Matheson – We also wanted to invite the new board to the inauguration and the gala
President Hondo – So the general ballot would have the presidential candidates, the constitution changes, and the fees that were applicable to go on the ballot, except for the CAP program. 
Director Silva Cabrera – This transition period is very important for my office and to train the new board before we graduate or go home.
EVP Matheson motions to suspend Article 10, Section B, Subsection 3 in the ASCWU Bylaws and put all candidates on the primary election ballot, Director Silva Cabrera seconds
Motion ties, 3-0-3
President Hondo breaks the tie, 4-0-2

Announcements
N/A

Public Comment
Chesca – Orchesis Dance performances this week! Come support the dancers!
Rueben – I do support the candidates being placed on the primary ballot, but I would like to manage and clarify that those candidates aren’t going to be trained in the latter part of Spring quarter. I think it would be better to focus on transitioning as opposed to training. The majority of the training will happen over the summer

President Hondo adjourns the meeting at 1:08 pm.
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