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ASCWU Executive Board Public Meeting Minutes
4.20.26 | SURC Pit

Call To Order 
President Hondo calls the meeting to order at 3:02 pm

Roll Call
President 
Executive Vice President 
Senate Speaker
Director of Governmental Affairs 
Director of Student Life & Facilities 
Director of Equity and Multicultural Affairs
ASCWU Advisor

Reading and Approval of Minutes
President Hondo forgoes the reading and approval of meeting minutes

Reading and Approval of Agenda
EVP Matheson motions to amend the agenda to add report, seconded by Director Parrazal Bravo
Motion passes, 4-0-2

Speaker Parrazal Bravo motions to amend the agenda to add Maddy Harrison’s Athletic Fee Presentation under New Business, seconded by Director Oulcaid
Motion passes, 4-0-2

Director Oulcaid motions to amend the agenda to add report, seconded by Director Parrazal Bravo
Motion passes, 4-0-2

EVP Matheson motions to amend the agenda to add report under President, seconded by Director Parrazal Bravo
Motion passes, 4-0-2

EVP Matheson motions to amend the agenda to add the Constitution Amendment under New Business, seconded by Director Parrazal Bravo
Motion passes, 4-0-2

EVP Matheson motions to approve the agenda as amended, seconded by Director Parrazal Bravo
Motion passes, 4-0-2

REPORTS
President
WSA GA:
Huge shout out to all that were in attendance. Everyone was really amazing, and it was a long weekend!
WSU Pullman did withdraw from the organization and WSU Vancouver is not far behind. We will know tomorrow about UW Seattle because they are bringing a vote today to the senate. With that being said, the board of directors looked at the financial incoming revenue and decided to cut several positions from the WSA Executive Committee. This means that there is now only three executive committee member positions – President, VP of Legislative Affairs, and the VP of Finance. When the budget is in a better situation they are hoping to bring those back. The constitution passed the GA unanimously, so there is now a new constitution. I will share it with the BOD and we will go through it. The WSA bylaws have also been redone, but I have a lot of concerns. There was no real discussion and I feel some things were not completed. I will be bringing those to the board as well.
EVP Matheson was voted in at the GA as the new VP of Finance, so I am very excited for him and wish him the best of luck with this new role.
Some of the campuses have been recruiting Westside community colleges. Several of them, to my understanding, have votes this week or these upcoming weeks to vote themselves into the WSA. We are very excited to see the new membership. I have also reached back out to Eastern to see if we can draw them into the WSA.
Additionally, we have learned that there was actually no cap to the legislative fee that currently exists on the Central campus. After consulting with several other campuses, EVP Matheson and I have discussed possibly bringing it to the BOD to increase the legislative fee that currently exists.
Reports from Vero:
Vero shared that there will possibly be a later meeting about the mental health fee. This fee was actually removed because it was not adopted into the student’s tuition through a correct process. So that fee, along with the library fee, was removed. We may have another meeting this week to vote to ensure it gets onto the ballot. 
EVP Matheson and I did follow up about the Senator Milanes situation. Vero is currently trying to figure out what happened and get him into the HR system. She will inform us with any updates.
We should also be receiving notifications about the US Bank scholarship that the BOD is responsible for allocating to students.

EVP
Heba is our current president of WSA, Mattew is our current VP of Legislative, and I was voted in as VP of Financial. I will be bringing in updates about the remaining board. I will also be in communication with the WSA’s primary contact, the Executive Director, to discuss potential fee increases on campus. I really appreciate every who went over the weekend.

Senate Speaker 
N/A

Director of Equity and Multicultural Affairs
Currently the ESC Senator, Jose Manuel Milanes Gomez, is not currently receiving wages while working for ASCWU, so he has decided to take a step back until he is registered as an employee and receiving wages. For the time being, I will be helping fulfill some of those duties.

Director of Governmental Affairs
N/A

Director of Student Life and Facilities
Sweecy Day:
I met last month about Sweecy Day, and we will need a lot of volunteers for the morning service project. I wanted to bring this to the board and see if some of your staff could help out.
Advisory Boards:
During the month of April, Emilio and I have met with all the individuals in charge of the advisory boards under life and facilities. Based on concerns, we are thinking about making adjustments to the constitution.
Parade of Nations:
A huge shoutout to the MC’s and to the dancers, it was such a fun event
ESC Night Market: 
Thank you to the ESC orgs and to Director Oulcaid
Wellington Closet:
It will be under construction this Wednesday, so please excuse any mess 

Reports of Advisor
N/A

Unfinished Business
N/A

New Business
ASCWU Banner:
Director Silva Cabrera – During the SURC partners meetings, Emilio learned about a banner that had some hate around the SURC area. We met with publicities to discuss design ideas for the banner so we could bring it back because it could help us get some more exposure. The main concern was that there was too much on the poster. We were talking about keeping it simple, black with the ASCWU logo and maybe a QR code that would take you to the student government website. It would cost about $800, and that would include putting up the banner. I would hope to have it by the summer.
EVP Matheson – Is the $800 a one-time fee?
Director Silva Cabrera – Yes
President Hondo – And that includes the purchase of the banner itself?
Director Silva Cabrera – Yes, the banner itself is $300. I could make a cost spreadsheet.
EVP Matheson – Is this something we want to do with our current year’s budget or recommend it to the next BOD?
Director Silva Cabrera – I was thinking this year’s budget so it could be up by next year
EVP Matheson – I would need to check, but I’m not sure if we have $800 in the budget to spend.
Emilio – Point of clarification, I am only seeing a $330 cost for the sign, I am not seeing the $800, was that recent?
Director Silva Cabrera – Yes, in total for maintenance and publicity it would be $800
Emilio – Okay. I think this would be a great advertising opportunity, so if we can fit it in, that would be great to do.
EVP Matheson – I think it is a great idea. If we can’t make it work this year, we should recommended it to the next board.
President Hondo – I would recommend that we table this until the advisor and EVP Matheson can figure out the actuals.
Director Silva Cabrera – If I have any updates, I will bring them to the board.
EVP Matheson motions to table the ASCWU Banner discussion until Director Silva Cabrera connects with the advisor and EVP Matheson, seconded by Speaker Parrazal Bravo
Motion passes, 4-0-2

Athletics Fee Discussion:
Senator Harrison – Since about 2019, Central has suffered a decrease in enrollment, which has significantly affected how much athletics gets from the fee. Currently, the fee is $56 per quarter. We are looking to raise that to $74.67. That would be $225 annually. This fee would pay for our programs, equipment, keeping games free for students, and a lot of travel expenses. It would have a 3% increase for inflationary costs, and would cap in 2031 at $86.54. 
President Hondo – Keep in mind, this fee would have to go onto the ballot first before it could go to the BOT for approval. Also last year, Senator Rob did a presentation about this, but it was never put to a vote.
Speaker Parrazal Bravo – Yes, they didn’t vote
EVP Matheson – How is the inflationary cost decided? Why 3%?
Senator Harrison – So over the past 12 years, inflation has gone up 3.3% each year on average. Since 2014, inflation has gone up about 33%. This would be taking into consideration the future inflation increases.
EVP Matheson – So what exactly is this fee used for?
President Hondo – The fee is paid by students who are on the Ellensburg campus, not online or satellite campus students, and it allows them access to games for free. It pays for travel, equipment repairs, and other things.
Senator Harrison – Yes and large part of the fee will be going to travel expenses. 
President Hondo – Part of my hesitation with this is the removal of rugby last year. The reasoning for removing the rugby team that was argued with us last year, was that it was costing the athletics department too much money. I am also wondering about the equitability of the funds being used for the sports. We have heard from athletes before of some sports not having much funding because funding is focused on other sports. 
Senator Harrison – I see where you are coming from with that. But yes, we are charging more money to students, but with all the fees students pay, I feel it is a pretty negligible amount. Most schools in the GNAC, which is our conference, are charging at least $80, but most are $100-200 per quarter. So we are still much cheaper than that. I don’t know a ton about who is getting what, but that isn’t necessarily going to be helped if we don’t pass that fee. What are you worried about exactly?
EVP Matheson – I see the impact that the short-term effects this fee can have, and we are a predominantly student athlete campus. I am not too worried about the distribution of the fee, I am worried about the long-term solution. The BOD has a lot of turnover, so if we approve the 5 year solution, then we are saying that the next five boards don’t get a say in this. Additionally, looking at the Washington inflation rates over the last five years, there appears to be a trend of lessening inflation increases because we are hitting a cap on a lot of statewide facilities. I would personally be willing to increase this fee as necessary since a lot of fees are needing an adjustment to the current financial climate. However, I do not agree that a long-term solution is the best right now. Our state and our institution are in a massive deficit, and we are kind of seen as the school that is the cheapest option. I would recommend a 20-25% increase to the current fee, which is around $70, $71, which is close to the flat $74.
President Hondo – I do agree that I don’t think the long-term solution is a good idea as we have seen in other circumstances. 
Speaker Parrazal Bravo – How many athletics programs are a part of the athletic program and of those, how many aren’t getting their travel fees paid for like rugby? 
Senator Harrison – I can’t quite remember, I will get back to you
Speaker Parrazal Bravo – Are they going to rely on the increase of students coming to Central?
Senator Harrison – We are definitely reliant a bit on enrollment, but we can’t project how many students enroll, if I am understanding your question
EVP Matheson – The university tries to estimate this, but it isn’t totally accurate
Director Oulcaid – I would like us to keep in mind that this is the 4th or 5th fee increase that has been brought to the board. While the athletics fee is obviously important, maybe if you come back with a second option in between the $56 and the $75. Because how are students going to be feeling with fee after fee after fee being increased. The university does also make it hard to opt out of fees. I know that students look at all the fees and wonder why they are paying for it if they aren’t using it. 
Senator Harrison – I see that there is some hesitation with the five-year inflation plan. If we were to do something like a 2-year plan would that be more reasonable? 
President Hondo – Just to clarify to Director Oulcaid, not all of those fees will be on the ballot
Director Oulcaid – Yes, I know. A lot of students don’t realize what fees are increasing and how many until they see their tuition. 
Emilio – Like Director Oulcaid said, a lot of fees are coming to you now, since a lot of fees haven’t been adjusted in 4+ years, and because Covid worsened the inflationary crisis. So it is a lot of fees, but also if you want services to be available, there’s that. Also, for the SURC fee and Rec fee, didn’t you approve multiple years?
EVP Matheson – No, we approved the upcoming year. They just also showed what they are going to use the fee for in the future
President Hondo – So for the athletic fee, I would stick to the one-year fee for now. I would speak to your counterpart and see if there is some elaboration we can get on the rest of it. 
Senator Harrison – Okay, so I will just propose the single year fee for now
EVP Matheson – I would suggest that we postpone this until next week so Senator Harrison could speak with their counterpart
Emilio – I would need to confirm with the board to see if we could put the fee on the general election ballot, since the packet says the primary ballot
EVP Matheson motions to approve putting the athletic fee increase to $74.67 on the ballot, seconded by Speaker Parrazal Bravo
Motion passes, 4-0-2

EVP Matheson motions to extend the meeting by 15 minutes, seconded by Director Harman
Motion passes, 5-0-1

Constitution Amendments:
Emilio – So in large part the changes that are just corrections. Fixing the name of what used to be the Veterans Senator to now Veterans and Military Connected Students Senator. Executive Board to Board of Directors throughout the constitution, adding Executive to the VP’s title. The ESC is not mentioned under governing structure, so we are recognizing them as a branch of student government. We are also adding in that student government has the authority to create additional subsidiary bodies. Votes of abstention would count towards the vote count.
President Hondo – We just learned this weekend that that is incorrect. Legally according to Robert’s Rules, abstention votes do not count towards the total vote count, so we would need to amend that section. 
EVP Matheson – Is that the only error that we know of?
President Hondo – To my understanding, yes. Do we have motion to update the language of Section 4, Subsection B?
Emilio – Can I clarify? So you want it to say, ‘In order for a motion to pass, it must obtain a majority of the legal votes cast’ and then what?
President Hondo – It needs to say ‘the votes cast’, not ‘the legal votes cast’, because Robert’s rules actually dictates the exact language. This means that abstentions will not affect the result of the vote itself, they will count as a neutral party. 
Emilio – So taking out ‘legal’ in the first sentence, and then ‘abstentions are not considered legal votes and would not count towards the vote count’.
President Hondo – Correct
EVP Matheson motions to update the language of Article 4, Subsection B to read, ‘In order for a motion to pass, it must obtain a majority of the legal votes cast, votes of abstention are not considered legal votes and would not count towards the vote count’, seconded by Director Oulcaid
Motion passes, 5-0-1
Emilio – So continuing on, we stated that notices to the public, as well as agendas, will be posted 24 hours prior to special meetings. There are quite a bit of changes to the elections section. So, any elected member of student government can be recalled due to a vote of the board, a 75% vote of the Student Senate, or a petition from the students with no less than 75% of the votes cast in the last election. We clarified all of the formatting of the subsections that was a problem before.
President Hondo – Under Article 5, Section E, Subsection 1, I would say for simplicity and clarity, to include that the 75% vote for the BOD as well.
EVP Matheson motions to update the language of Article 5, Section E, Subsection 1 to change it to ‘a three-fourths majority vote (75%) of the Board of Directors’, Director Harman seconds
Motion passes, 5-0-1
Emilio – Next, I don’t think we need to outline what student staff can do, since we discuss that a lot in the bylaws, so I would recommended crossing that out here
EVP Matheson motions to strike out Article 6, Subsection B in its entirety, seconded by Director Silva Cabrera
Motion passes, 5-0-1
Emilio – For the last page, we specified the authority of the ESC, but we didn’t expand on it very much, the only thing listed is that they are to represent the needs of student diversity.
Director Oulcaid – Could we adjust that a bit? I would have to review our constitution and bylaws for exactly what we do, but we do more than that
EVP Matheson – Could we suggest some language?
EVP Matheson motions to change the language of Article 6, Section E, Subsection 1, to adhere to the bylaws and constitution set forth by the Equity and Services Council, EVP Matheson withdraws amendment
EVP Matheson motions to change the language of Article 6, Section E, Subsection 1, to keep Subsection 1 and add to Subsection 2 to adhere to the bylaws and constitution set forth by the Equity and Services Council, Director Oulcaid seconds
Motion passes, 4-0-2
Director Silva Cabrera motions to approve the changes to the ASCWU Constitution, seconded by EVP Matheson
Motion passes, 4-0-2
President Hondo – We will put these changes on the ballot and see if they pass, then I will share them with the BOT
EVP Matheson motions to approve the Constitution as amended and put it on the ballot, seconded by Director Harman
Motion passes, 4-0-2

Announcements
EVP Matheson - Working Wildcats meetings Thursdays 6-7 in the Discovery Hall
Director Oulcaid - ESC meetings 2-4pm on Fridays in Black Hall 107 
Speaker Parrazal Bravo - Senate meetings Mondays from 5-6pm in the SURC Pit

Public Comment
Kylie Copeland – I was listening to the athletics fee increase discussion, and while I understand the athletics department is entitled to a fee, I don’t agree with increasing it. The CWU Athletics, according to their website, has just over 500 athletes, which is less than 20% of the students at Central. While students are able to go to athletic events for free, they did mention that the students athletics fee would cover their travel, which most students aren’t able to go to watch the game. So raising the fee would really just benefit the student athletes, which is fine, but as a student body as a whole, it wouldn’t be very beneficial. Also, for our other student organizations, like RSO’s, ESC’s, general conferences and stuff, they have to go through S&A or SLICE or their departments to receive funding. They don’t have the ability to get funding from an outside source like the student body through a fee. So I understand the athletic fee is quite important, but I don’t agree that increasing the fee for everyone to pay is a beneficial idea. Also, there more you increase the fee for students that don’t want to be a part of that organization, the more they are going to try to opt out of the fee entirely. Thank you.
President Hondo – I have a not for the board. Through Robert’s Rules, at any point the BOD does have the ability to recall a decision that has been made by the BOD for reconsideration. This has almost never been used, but we do have that power.

President Hondo adjourns the meeting at 4:10 pm.
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