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ASCWU Executive Board Public Meeting Minutes 
11.17.25 | SURC Pit

Call To Order 
President Hondo calls the meeting to order at 3:02 pm

Roll Call
President 
Executive Vice President 
Senate Speaker - Maggie Moss acting as proxy
Director of Governmental Affairs 
Director of Student Life & Facilities 
Director of Equity and Multicultural Affairs
ASCWU Advisor

Reading and Approval of Minutes
EVP Matheson motions to approve the 11.10.25 and 11.14.25 Meeting Minutes

Reading and Approval of Agenda

Director Oulcaid motions to amend the Agenda under New Business to add appointing Ryan Harman as permanent DOGA for the rest of the term, Director Silva seconds
Motion passes, 4-0-2

Proxy Maggie Moss motions to amend the agenda regarding senator of gr

REPORTS
President

Onboarding
i. Working to get Ryan, our interim Director of Governmental Affairs, onboarded into his new position this week. 
ii. Friendsgiving
iii. The President's team will be volunteering for Friendsgiving on the 20th, Jada has sent you all the links from Charles, so please find a time to go in and volunteer!
iv. S&A Presentation
v. The S&A presentation for our fall request has been 99% finalized and will hopefully be submitted today. Depending on when S&A has us present, and when they vote, I may or may not be on committee days. I will update you all as I know more.
vi. Leave of Absence
vii. I am on a leave of absence from the WSA Executive Committee for the remainder of the Fall Quarter while Ryan gets adjusted to his role. Moving forward, Jada will be ASCWU's voting member for the WSA Board of Directors, and I will speak with Vice President Matheson about taking over following today's meeting. 
viii. Promotional Video
ix. The video we were going to plan is going to be postponed until Spring while ASCWU recovers its restructuring and changes, allowing us to make sure all our empty positions are full.
x. Late Night Breakfast
xi. Dining has requested our help with their Late-Night Breakfast on December 7th from 7:45pm-9:30pm. Please tell me if you can help with this; the President's team will be there.
xii. Team Photos
xiii. We will be taking our updated team photos for the website in the Winter Quarter once we receive the staff shirts, so please update your Outlook calendars so I can plan accordingly.

EVP
N/A

Senate Speaker Proxy
i. The senator of graduate studies has resigned
ii. The senate is in search of a collage of science senator and a graduate studies senator

Director of Equity and Multicultural Affairs
N/A

Director of Governmental Affairs
N/A

Director of Student Life and Facilities
N/A

Reports of Advisor
SLICE has hired their admin assistant, Millie Tinoisamoa.

Unfinished Business
N/A

New Business

EVP Matheson wants to change the committee appointment process to better streamline it. Currently, it requires you to go through 4 different steps and it takes 2-3 weeks per person. He will begin talks with the Advisor to make it quicker
President Hondo says that due to the constitution he will have to involve Speaker Parrazal Bravo. He also says that any changes cannot go into effect until the spring.
Director Silva agrees that this is a lengthy process
President Hondo says that due to this process, a branch will not be filled.

Director Silva wants the directors to decorate their doors and compete for the best door.
Director Oulcaid asks if the doors must be Christmas themed
Director Silva says it can be winter or holiday themed
Advisor Emilio recommends seasonal themes rather than holiday themes.
President Hondo thinks it would be fun and they could post the doors on social media and have people vote on their favorite door.
Director Silva says they may have a trophy around the office for the winner
President Hondo says to have fun, and the directors should let their team go nuts.

President Hondo says the gala should be June 6th. This is the only Saturday before graduation due to spaces already being booked. He also says that last year they did RSVP’s and will do it again this year. He then asks if they should allow plus ones (the ESC is not a part of this event).
EVP Matheson clarifies that this gala will not be catered or at least very minimally due to cost.
Director Oulcaid asks if there is a theme
EVP Matheson says the theme is fairy tales.
Director Oulcaid says that since they are not doing food, there should be plus ones. She also says that since they are swearing at people, plus ones would be nice.
EVP Matheson asks if the gala replaces the swearing in ceremony.
President Hondo says that previous members have forgotten to do the ceremony in the past and that this will replace it.
EVP Matheson says that costs wise; it may be smart to combine the two. He adds that it is nice to separate them for family purposes. New board members should be invited but having them separately keeps the feeling of achievement.
President Hondo says that spring is heavily booked so if they did both, it would be difficult to book a location for it.
Director Oulcaid says that if they are not inviting people outside, they do not need a big venue. She also says that separate ceremonies make it more special. She also offers to help schedule a space for it, and they could do it in the MCC.

[bookmark: _Int_HCq4jMkR]President Hondo does not like the current stole designs and notes that they lack the one for each director. If they do stoles again, he thinks they should make a new design for them.
[bookmark: _Int_AXbcdXvl]EVP Matheson has concerns about the budget and if it comes from the BOD budget. Most of that funding is going to other events. He asks if they get the stoles, where would they be getting them from.
President Hondo says that they would put in an S&A request. 
Director Oulcaid says that an alternative if they do not have the budget is to do chords.
Director Silva wants to talk about timing and that she feels they are not a lot of time to create them
President Hondo says he will let his team create it if the BOD is okay with that.
Director Oulcaid asks if one executive assistant can have a say in it.
President Hondo is open to that
Acting Director Harman agrees and says that the different departments could make their directors' stoles look different.
President Hondo needs to know who on the team will be helping with the design before the end of the week, so they know in a timely manner.

President Hondo asks again if they should allow plus ones.
EVP Matheson says that plus ones should be allowed.

Director Oulcaid reminds the BOD that she would like to appoint Ryan Harman as the permeate DOGA for the rest of the term because he needs to do his training and onboarding. She points out that if Ryan needs to be trained along with the legislative agenda in the winter, that would be a lot at once. They should appoint him and start training now.
EVP Matheson motions to appoint Ryan Harman as the permanate DOGA for the rest of the academic year, Director Oulcaid seconds
Motion passes, 4-0-2

Director Harmon thanks the board for this opportunity, and he will push as much as he can at the capital this year.



Announcements

EVP Matheson announces that the S&A committee will have their first meeting on Friday, 3-4. He also says that Working Wild cats meet every thursday, 5-6 in SURC 237
Director Oulcaid encourages attending ESC meeting 2-4 in Black 107. She also says that on Tuesday MECHA is hosting an event and Equal is hosting an event in the SURC east patio on Tuesday for transgender remembrance.
Presdient Hondo says that on Friday, 4-5 Judas the Beslayer will be at the Equal meeting.
Proxy Maggie says that there is a senate meeting later in the SURC Pit from 5-6.

Public Comment

Justin Santoli says that he is the ESC advisor and is here for two announcements. One of them is a community notification. Helen House, a local LGBTQ youth center, lost their founder, Tylene Carnell. She passed away over the weekend. She was a student at CWU about 10 plus years ago, was involved with Equal, and has spoken at some of the Lavdender graduations in the past. He then says that if you hear about Helen house, show them love and support, and that theu’re always looking for volunteers to carry the spirit of what she created there. Her memorial service is on Friday at 6:00 through the United Methodist Church Facebook Page. His other announcement is that the MCC is hosting their open house on Monday between 3-7 pm. They will have light refreshments, games, ping pong tables, and more. In January, they will be fully open. In the spring they will have a bigger event and the alumni will start meeting with the president's office. If there are any questions, he says feel free to reach out.

President Hondo adjourns the meeting at 3:30 pm.
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