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ASCWU Executive Board Public Meeting Minutes
1.12.26 | SURC Pit

Call To Order 
President Hondo calls the meeting to order at 2:59 pm

Roll Call
President 
Executive Vice President 
Senate Speaker
Director of Governmental Affairs 
Director of Student Life & Facilities 
Director of Equity and Multicultural Affairs
ASCWU Advisor

Reading and Approval of Minutes
EVP Matheson motions to approve the 12.01.25 Meeting Minutes, seconded by Speaker Parrazal Bravo
Motion passes, 5-0-1

Reading and Approval of Agenda
EVP Matheson motions to strike the preapproval training and update, Speaker Parrazal Bravo seconds
Motion passes, 5-0-1

Director Silva Cabrera motions to add items under Reports, Speaker Parrazal Bravo seconds
Motion passes, 5-0-1

EVP Matheson motions to approve the Agenda as amended, seconded by Director Oulcaid
Motion passes, 5-0-1

    REPORTS
President
PR & Outreach - Jada and Rilee will be tackling PR & Outreach this quarter and will be reaching out to students by going out and canvassing to the students during their respective hours alongside Adamary from Student Life and Facilities. Keep an eye out for them, as Director Silva Cabrera and I will be meeting with large bodies of students to hear from them. My first meeting is later today with Mock Trial.
Event Support - My team's schedule for the quarter for Events has been scheduled, if there are any campus partners or within ASCWU that would like my team at their events, please email me two weeks out as best as possible to confirm with my team. Additionally, please get used to using when2work, as it has received positive feedback from their staff. 
Trainings - All board members have undergone the new when2work training system and will also receive another training in how to fill out pre-approvals from Bridget. Additionally, the fall quarter training with the staff went really well, and I am excited to see what the quarter brings. 
Student Trustee - I have scheduled my first meeting with Vy Frolov, our student trustee to establish relations with them. If there is anything you guys would like me to discuss with them, let me know. I have a few topics that I need to discuss with them regarding upcoming governing documents changes, future presentations, and advocacy.
Governing Documents - ASCWU's BOD has begun reviewing our governing documents and will be bringing them for review and eventually to go onto the ballot.
Elections Commission - Emilio and I have begun connecting with elections commission and will be working on marketing materials to begin advertising the ASCWU elections.

EVP
I had my first S&A meeting, and future meetings will be on Fridays from 3-5pm or longer in SURC 301
Terissa, my executive assistant has moved over to Senate to fill in Senate Executive Assistant position
The S&A reallocation presentation has been submitted

Senate Speaker 
3-Year Degree Program - My meeting with the Provost last Friday focused on the development of a potential 3‑year degree option for students. They are currently drafting the rules and regulations for these programs, which are expected to be approximately 135 credits with no general education requirements, creating a faster and lower‑cost pathway for students. The Provost emphasized that the academic quality of a 3‑year degree would be equal to that of a traditional 4‑year degree. Departments would not be required to adopt this model; instead, each department would decide whether to offer a 3‑year option alongside their existing 4‑year programs. At this stage, the idea remains hypothetical, but they are seeking feedback on student interest and perspectives regarding the possibility of a 3‑year degree track. This will be presented to the senate if they have any questions as well.

Director of Equity and Multicultural Affairs
ESC Meeting Days and Times – 
FASA is meeting this quarter on Thursdays in Black 202, from 6:30-8:30 pm
FGSO is meeting this quarter on Wednesdays in Black 107 
LSO has their first meeting on January 20th  5-7 pm in Black 107
MEChA has their first meeting on Tuesday, 4:30-7 pm
PISA will be having meetings this quarter on Wednesdays in either Black hall or Nicholson Pavilion 
Weekly ESC meetings are on Fridays from 2-4 pm in Black 107
This past Friday we had our presidents' roundtable and had around 25 attendees with all of the orgs and equity clubs in attendance  
My hours this quarter are Mon: 10:30am-12:30pm, 2:30pm-5:30pm Tues: 10:30am-5pm Wed: 10:30am-12:30pm, 2:30pm-3:45pm Thurs: 10:30am-4:30pm Fri: 10:30am-5pm
WSA Taskforce update - We are currently working on rewriting the WSA constitution and by-laws, each school has a different vision statements of what they'd like to see. Unfortunately, we haven't met the quorum yet, so no official voting on matters has taken place.

Director of Governmental Affairs
I have been doing outreach with multiple different CWU partners to expand our efforts for Lobby Day sign-ups. We have also started scheduling tabling times.
I have been meeting with various students regarding several pieces of our legislative agenda.
My office is reaching out to legislators to set up meetings in the upcoming weeks.
Moe, our new student liaison, is getting ready for the session. An update on him: he has found housing and should be in Olympia now! 

Director of Student Life and Facilities
The Wellington form and our office hours have been uploaded on Instagram
Student Life and Facilities is working with President Hondo’s office
We are working on the ASCWU website, we will hopefully be finished by the end of the quarter
We are trying to start Wellington Wednesday, where he would table with ASCWU. I also wanted to suggest making Valentine’s Day goodie bags for students. The goodie bags would have V-day cards, candy, and possibly a rose. This would be February 10th, which would fall on a Wednesday.
Sweecy Day and Mariners Day are underway and I have started the planning for both. When I have updates on these I will let you know.

Reports of Advisor
N/A

Unfinished Business
N/A

New Business
Provost Pease - Thank you for giving me some time to present this today. I have been working with associate deans and chairs on this. The purpose of this is around retention and persistent graduation rates. I have heard there are problems with students getting full schedules, and with students being forced to take online classes or having to take an extra quarter or two. We also aim to enhance orientation and enrollment. It is super important for first years to get good schedules. Keep in mind, this is not a quick process, with a lot of research being done about what we have done and what other schools have done. We have drifted from some practices that we used to do and want to return to those. One thing we can’t do is predict every students’ unique pathways since every student is different. We can’t account for all of the issues that will come up. But we can try and minimize conflicts when creating a schedule. We took the first draft of this plan to a 2-hour workshop with chair leaders and deans to get their feedback. This is the third version that we are sharing with you, the senate, and the faculty senate later this week. One thing we identified is around the start times of classes. You can see that during the peak of the day, there are over 200 classes that start at the same time. There is a maximum overlap of 400 courses throughout the day. There has been a decrease in 50-minute classes; we found that 71% of classes were offered 1 or 2 days a week, which makes them longer. So, we want to return to 50-minute classes that are offered three, four, or five days a week. 10am to 2pm is the time period where we have the most activities going on. 61% of our courses are offered during that time frame. The final thing is that we want to clarify how many hours you should be in classes for based on how many credits the class is. Also, I want to be very clear. The department will still build their own schedule, we just want to give them our guidelines to hopefully lessen the conflicts and bottlenecks. So here are the guidelines. Between 8am to 4pm, classes should start at top of the hour, and there should be at least 10 minutes to get from one class to another. Longer classes should have a break. One class shouldn’t use more than two consecutive hour blocks, besides labs. Fridays and off peak hours should be preferred for labs. If labs are over 2 hours, there can be no more than 2 hours in primetime. We will ask departments to have no more than half their courses in the primetime block. If classes are 3 days a week, then they should be 50 minutes, if they are 2 days a week, then 75 minutes. The time students are expected to be in classes for, according to credit hours, is not new. We are just reiterating so departments can make sure their classes have been following this. Keep in mind that schedules are really complex, so this will be given adjustments over time.
EVP Matheson – So if I am reading this correctly, these will be the only approved schedules for classes outside of exceptions?
Provost Pease – Yes
EVP Matheson – I think the DHC formats their classes a bit differently, so I would check in with them.
Provost Pease – Yes, I have checked in with them, but I will make sure to get approval
EVP Matheson – I know that a lot of the music classes go for a long time but are only worth 1 credit, and I have heard some complaints about that
Provost Pease – Music classes fall under practicum, or ensemble, or private lessons, so they have different rules. But I know what you are taking about, and that is a conversation that is going on.
President Hondo – This is just for undergrad classes, right?
Provost Pease – Yes
President Hondo – I know that a lot of the time classes fill up before students can get into the classes that they need, is that being addressed here?
Provost Pease – No, that would be a separate problem. We are also addressing that going into next Fall, but that is different. It is ultimately up to the department to schedule enough classes. However, we are developing a seat-need model. This would look at what classes students need to graduate and how many students will be taking certain classes, and basing the number of seats on that. The registrar office is looking at different software that can predict this, but it will probably take us year or two to do this.
Speaker Parrazal Bravo – For specific majors like aviation and EMT, how would that work?
Provost Pease – Those are both very unique programs in how those are set up, so they would fall under exceptions for this program.
EVP Matheson motions to table this discussion until next meeting, Director Silva Cabrera seconds,
Motion passes, 5-0-1

Katrina Whitney – I am the director of Career Services here at CWU. I am a part of a cat team, Adaptive University. One thing we really want to do is prepare students to be competitive in the career market when they graduate. Some degree programs do a great job at this, but it isn’t really streamlined across the institution. A lot of schools follow the National Association for Colleges and Employers, which looks at career competencies. So I was asked to look at a career champion program that would be looking at bridging the gap between education and career. We are in the very initial stages, but we are putting a survey out to investigate students comfortability with these skills. We will do 2 weeks of surveying and then a data analysis. We want to get feedback, thoughts, and perspectives, along with seeing any questions that you have. Our goal is to prepare all of you for interviews and the first years of your career so you feel confident when you go out there. 
Director Silva Cabrera – are there any specific ways you want us to help you with this?
Katrina Whitney - We want you to be aware of what is going on and get the word out about this survey. We are also doing an anchor program, which is trying to provide opportunities for supervisors of student employees for this. I will keep you in the loop.

ASCWU Foundation Pre-approval Form:
President Hondo – This has been modified from our existing pre-approval forms to be used specifically for the foundation.
EVP Matheson – This is the rough document. It is pretty similar, but a bit more direct in the language. This will not be used for food pre-approval because the food form is campus wide.
Director Oulcaid – So if we have an event with food, would we fill out both?
President Hondo – This form is for non-food items only
Speaker Parrazal Bravo – Do we still need to put our speed key on the form?
President Hondo – No, because this is its own independent thing
Director Oulcaid – So we would request the money and then it would go straight into our budget after it gets approved?
Emilio – No, so it is for student government. So you would all come to an agreement on what you would spend funds on. Then the funds would be pulled out of the foundation’s budget, they wouldn’t go to your account. 
EVP Matheson – It is a bit like a specialized external budget
Speaker Parrazal Bravo – So it is for funding that we would need to vote on, not for using on events?
President Hondo – No, you can use it for events
Speaker Parrazal Bravo motions to approve, seconded by Director Oulcaid
Motion passes, 5-0-1

Council of Probity Appointment – Angela Kyle:
Testimony presented to BOD
President Hondo – There are currently 3 seats filled and 2 empty on the council. Angela used to be a grad student senator.
Director Oulcaid – So to clarify, to serve on this, you can’t be a part of any ESC orgs?
President Hondo – Yes, according to our bylaws, you need to be neutral for the council
EVP Matheson motions to approve with the condition of potentially overturning the vote if found in violation of the bylaws, seconded by Director Silva Cabrera
Motion passes, 5-0-1

Election Commission Appointment – Alana Tabarez:
Testimony presented to BOD
Speaker Parrazal Bravo motions to approve, Director Oulcaid seconds
Motion passes, 4-0-2

Announcements
EVP Matheson - Working Wildcats Meeting, Tuesdays 5-6pm Discovery 103 
Director Harman - The Lobby Day sign-up deadline is Friday, Jan 16th. Please talk to as many students as possible who have not signed up yet. If anyone is interested in learning more, please have them reach out to me! Also, from the WSA, there are a few bills that need to be signed into pro soon - 
SB 5841 - This bill would require that high school students complete a WASFA or FAFSA, or their parent/guardian has opted out. DUE 7AM ON TUES 1/13
HB 2148 - This bill would create the Pay It Forward program which is a graduate student financial aid program that provides funding upfront for student's tuition, with the condition they make contributions to pay it back after graduating. DUE 12:30PM ON WED 1/14
HB 2132 - This bill would prohibit holding any personally identifying information or financial information from a state financial aid application for longer than one year. It also prohibits a state agency from providing this information to anyone (including federal government) without a court order.  DUE 12:30PM ON WED 1/14 
Director Silva Cabrera – I won’t be here on Wednesday or Thrusday, but I will be available over email
Speaker Parrazal Bravo – There are Senate meetings on Mondays 5-6pm
Director Oulcaid – ESC meetings 2-4pm on Fridays

Public Comment
N/A

President Hondo adjourns the meeting at 3:55 pm.
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