[bookmark: _GoBack]Academic Technology Advisory Council Minutes
Monday, October 17, 2016
Barge 410, 1:00-2:00

Attendees:  	Natalie Lupton, Chris Schedler, Michael Reichert, Bill Thelen, Greg Harvill, Melanie Palm, Tina Short, Ping Fu, Zebulin Evelhoch, Doug Ryder, Coco Wu, Yvonne Chueh, Lindsey Brown, Julie Bonner, Mark Samples
Absent:            	Anne Cubilie
1) Review of meeting minutes 10/3/16 and Introductions
a) M. Reichert moved to approve, C. Wu seconded, minutes approved.  
b) Introduced new members, Julie Bonner (CEPS) and Mark Samples (CAH), to ATAC. 

2) Information Items
a) Task force Updates
i) Distance Education
(1) Migration install happened last week, upgraded other Polycom systems, hopefully will be able to integrate and test those with the new DE system.
ii) Student Response Systems
(1) Clickers pilot running into issues with integration, don’t have a single sign on with Turning Technologies in Canvas yet, looking at implementing for Winter.
(a) There is an LTI, but Turning Cloud needs a single sign on too. 
iii) Faculty 180
(1) Met last week, not making drastic changes. Want to bring attention to college level dropdown list. List will be updated with current college committees that have workloads attached. 
b) EISC Update
i) E-performance is in production, which will allow classified and exempt employees to do performance development plans online. Will be sending survey out to all managers. Hope to bring people on before March before the new fiscal year. 
ii) Now able to track how many people want to attend orientation using PeopleSoft, solution request was made to BTAC and it was approved. 
c) IS Update
i) Will be an update made to the single sign on system, looking to upgrade to version 3.0 in the next week, UI will be a little different. This will help eliminate an extra logon for students accessing Outlook through 365. 
ii) Live25 to cloud pushed back.
iii) Tagged Windows laptops will be encrypted, will see notifications and marketing about it. End user won’t notice much difference, just if multiple failed log in attempts an algorithm will encrypt the drive. 
(1) Apple, Surface, and tablets won’t be encrypted until a solution can be determined for them. 
iv) Discussed network printers and security, drivers were updated on a server that services many printers, as a result, drive had to be removed and computers needed to be rebooted to fix it. 
d) Action: G. Harvill will investigate if CWU networked printers are susceptible to network intrusion through wireless radio on the printers.

3) ATAC Student Member Recruitment
a) Discussed student member recruitment and any methods that we need to do to help with recruitment.
b) BTAC borrowed from what ATAC did in their recruitment
c) Potential student will have to be approved through student government to participate in the committee.
d) Z. Evelhoch will be the contact for students that are interested in serving on ATAC.
i) Action: J. Carroll will update the date and contact information for Student Member Recruitment document.
Action: G. Harvill will notify Service Desk, ITAM, and Computer Science about the new student position on ATAC.

4) Discussion of Business Case Templates and Project Review Forms. 
a) Current EISC/BTAC/ATAC business case and review templates
i) Discussed business case template, requires sponsors to provide full accounting of the project. The business cases are shared to many groups to make sure it’s fully vetted before approved. 
ii) Discussed resource chart and the delay from the project becoming a business case and estimates due to the delay when they are implemented. 
iii) Discussed business case compared to solution request and the original intention to save time by making sure people filled out the right information.
(1) People are encouraged to start with a solution request.
(2) Discussed TeamDynamix and pulling information for solution requests in BTAC.
iv) Discussed listing project management tasks abstractly by month 1, month 2, etc., could make recommendation to EISC that the month listing gets changed.
v) Discussed the vendor reference section and discussed how to determine how good the references provided are and what kind of references should be included.
(1) For example, if the submitter wants to buy third party software/hardware – should the reference be relative to how other universities’ use it or how other consumers review the product.
vi) Discussed vetting stakeholders through proper channels.
vii) Discussed how ideas and information could be pitched higher up and have a champion to represent them, as well as funding and resource allotment. 
b) Example of project review for the Wildcat Shop POS system presented to EISC last year
i)  Discussed different review templates, found that the Wildcat POS review system was more in depth.
(1) Answered a lot of questions on how the process went forward.
c) New status update:  Had company rep visit us last week from the POS system, we sent a letter from VP stating that the issue we were having with the system. 
(1) Have done more training and the vendor is developing more resource allocation to help with issues.
d) Discussion of business case template was tabled to be discussed more at next ATAC meeting on 10/31.

Next Meeting:
Monday, October 31, 2016
Barge 304, 1:00-2:00
