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— CEPS’s aspiration

CEPS cultivates
leaders who are
passionate and innovative
in pursuing their life and
professional goals.
College of Choice
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—= Why CEPS exists and how
MISSION % !

it will achieve the vision.
The mission of CEPSis to prepare students for success in their

lives and help them accomplish their professional goals through
supportive, equitable, collaborative, and engaged leaming communities.
Using high-impact practices, relevant curriculum, and community connections,
we build and enrich unique learning opportunities where diverse populations
of students, faculty, staff, alumni, and partners know they belong.

What we believe and guides
our actions and behaviors.
VALUES AND GUIDING PRINCIPLES

COMMUNICATION | COLLABORATION | TOTAL STUDENT EQUITY AND
SUCCESS BELONGING

—* Long term results that CEPS

aims to achieve towards
vision attainment and mission

STRATEGIC PRIORITIES fulfilment (2 to 5 years).

STUDENT ACCESS COMMUNITY STUDENT DEVELOPMENT RETENTION
RECRUITMENT Attract and support Expand a sense of Develop and implement Improve retention of Strengthen alumni
Implement strategic diverse student belonging and community | programs that support students, faculty, relations and expand
outreach and populations using throughout the college. | students from minoritized and staff. development efforts
recruitment that is curricula, modalities, populations. to support key
tailored to each and policies that support initiatives in each of
discipline. a variety of needs. our departments.

What needs to change
to achieve our strategy
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';@:' (innovation)? Short-term
= innovation projects or

COLLEGE TRANSFORMATION, OPTIMIZATION, AND SYSTEMIZATION WITH AN ABUNDANCE MINDSET initiatives with appropriate

funding will help CEPS
TACTICS (PROGRAMMATIC) | TASKS (OPERATIONAL) accomplish its strategy.

é CF How will CEPS moniter

outcomes to measure
the success of the
SUCCESS MEASURES (KEY PERFORMANCE INDICATORS)

innovation projects?
LEADING INDICATORS - PREDICTIVE MEASURE OF FUTURE PERFORMANCE |

LAGGING INDICATORS - MEASURE OF PAST PERFORMANCE
STRATEGY - CULTURE ALIGNMENT






