															January 2017


Since 2000, the CWU Academic Service-Learning program has used the Furco Self Assessment Rubric for the Institution-alization of Service-Learning in Higher Education to facilitate annual self assessment activities and development priorities.  

Self Assessment Rubric for the Institutionalization of Academic Service-Learning at CWU 
as Perceived by Faculty Fellows

Dimension I: Philosophy and Mission of Academic Civic Engagement

	
	Goal
	Action Plans
	Who
	2016-2017 Accomplishment

	Strategic Planning
	The campus has an official strategic plan for advancing CE on campus, which includes viable short and long-range institutional goals
	Faculty fellows have developed an annual action plan and assume responsibility for implementing the plan
	Faculty Fellows
	
· Action Plan to be posted to website with end of year report

	Definition of Civic Engagement
	The institution has a formal, universally accepted definition for high quality CE that is used consistently to operationalize many or most aspects of CE on campus.
	Publish definition in program materials, in related course syllabi, and on AS-L website
	Faculty Fellows
	
· Posted on CWU AS-L website 

	Alignment with Institution Mission
	AS-L is part of the primary concern of the institution. AS-L is included in the campus’ official mission and/or strategic planning.
	Maintain visibility of AS-L in university, college and department mission statements and strategic planning activities
	Faculty Fellows
	
· Former Faculty Fellows Stipend Recognition
· Academic  Service Learning Faculty Recognition

	Alignment with Education Reform Efforts
	AS-L is tied formally and purposefully to other important, high profile efforts on campus (e.g., campus/community partnership efforts, learning communities, improvement of undergraduate teaching, writing excellence emphasis, etc.).
	Identify AS-L outcome options for programs and/or courses
	Faculty Fellows

	· Sample course syllabus in and reflective journal entry on AS-L CWU website
· Encourage faculty to offer AS-L opportunities in courses



Adapted from: Furco, Andrew. (2002). Self-Assessment Rubric for the Institutionalization of Service-Learning in Higher Education.  
A Project of Campus Compact at Brown University.  University of California, Berkeley.
CE = Civic Engagement


Dimension II: Faculty Support for and Involvement in Academic Civic Engagement

	
	Goal
	Action Plans
	Who
	2016-2017 Accomplishment

	Faculty Awareness
	A substantial number of faculty members know what AS-L is and can articulate how CE is different from service-learning, community service, internships, or other experiential learning activities.
	Share definitions and participation opportunities at new faculty orientations, academic affairs council & at ADCO.
Discuss definitions with faculty fellows.
Faculty fellows will use a common template to present AS-L product reports through SOURCE.
	Faculty Fellows
Deans
	
· Definition posted on AS-L website
· Presentations to various entities including Provost Council, Deans’ Council, ADCO, students, advisers
· Press release about 
CWU AS-L or information in CentralToday

	Faculty Involvement & Support
	A substantial number of influential faculty members participate as instructors, supporters, and advocates of AS-L and support the infusion of AS-L both into the institution’s overall mission AND the faculty members’ individual professional work.
	Faculty fellows will integrate AS-L opportunities into their curriculum
	Faculty Fellows
	
· Displayed on CWU AS-L website
· Sponsor Speakers/Event about AS-L
· 

	Faculty
Leadership
	A highly respected, influential group of faculty members serves as the campus’ AS-L leaders and/or advocates.
	Each faculty fellow will serve as an advocate for AS-L in their departments and colleges
	Faculty Fellows
	· Faculty Fellows support and mentored faculty interested in incorporating AS-L in courses
· Sponsor Speakers/Event about AS-L


	Faculty Incentives & Rewards
	Faculty who are involved in AS-L receive recognition for it during the campus’ review, tenure, and promotion process; faculty are encouraged and are provided various incentives (mini-grants, sabbaticals, funds for AS-L conferences,  etc.) to pursue AS-L activities.
	Faculty fellows will identify and serve as advocates for recognition strategies for AS-L and colleges.
Faculty fellows are encouraged to present and participate in AS-L conferences and regional or national projects.  Participation is financed by the Sphere funding.
	
	· [bookmark: _GoBack]

	
	
	
	Faculty Fellows
	· Presentations at SOURCE and INSLP-CEI
· Sponsor Speakers/Event about AS-L
· Stipends for AS-L projects
· Recognition of Faculty who incorporate AS-L






Dimension III: Student Support for and Involvement in Academic Civic Engagement

	
	Goal
	Action Plans
	Who
	2016-2017 Accomplishment

	Student Awareness
	There are campus-wide, coordinated mechanisms (e.g., CE and service-learning listings in the schedule of classes, course catalogs, etc.) that make students aware of the various AS-L and service-learning courses, resources, and opportunities that are available to them.
	Identify the process for designating classes as AS-L classes in class schedules and/or the catalog. (Use writing course (w) model)
	Faculty Fellows
	
· Discussed at meetings and documented in minutes
· Posted sample syllabus and reflective journal in CWU AS-L website
· Presentation to new and transfer students
· SOURCE Presentations
· List of courses with AS-L Component

	Student Opportunities
	AS-L options (in which service is integrated in core academic courses) are available to students in many areas throughout the academy, regardless of the student’s major, year in school, or academic and social interests.
	Increase enrollment of student volunteers who are using their curriculum to conduct service in credit bearing AS-L classes.
Identify strategies for merging UNIV 101 and UNIV 109 or integrating service into 101.
	Faculty Fellows
	
· Student presentations at SOURCE
· UNIV 309
· 

	Student Incentives & Rewards
	The campus has one or more formal mechanisms in place (e.g., catalogued list of AS-L/CE courses, AS-L/CE notation on student’s transcripts, etc.) that encourage students to participate in AS-L/CE and reward students for their participation in AS-L/CE.
	Indentify strategies for integrating and recognizing AS-L/CE productivity with the CWU leadership transcript.
Investigate the feasibility of developing a AS-L/CE GenEd course and/or a graduate requirement.
	Faculty Fellows
	
· Discussed and recorded in minutes
· CLCE transcript
· SOURCE(AS-L Thread)
· Research the ability to give student recognition at SOURCE

	Student Leadership
	Students are welcomed and encouraged to serve as advocates and ambassadors for institutionalizing AS-L/CE in their departments or throughout the campus.
	Recognize AS-L/CE student accomplishments on the CWU Leadership transcript
	CLCE
Faculty Fellows
	· Discussed and recorded in minutes
· CLCE transcript
· Research the ability to give student recognition
· Presentations to new/transfer students, ASCWU





Dimension IV: Community Participation and Partnerships

	
	Goal
	Action Plans
	Who
	2016-2017
Accomplishment

	Community Partner Awareness
	Most community agencies that partner with the college or university are aware of the campus’ goals for AS-L/CE and the range of AS-L/CE opportunities that are available to students.
	Use the community/staff liaison to present AS-L/CE program opportunities to community partners, students & faculty
	· CLCE
· Faculty Fellows
· Center for Diversity and Social Justice
	
· CLCE coordinates this effort
· Center for Diversity and Social Justice
· Representation from ODSJ and CLCE on AS-L/FF

	Mutual
Understanding
	Both the campus and community representatives are aware of and sensitive to each other’s needs, timelines, goals, resources, and capacity for developing and implementing AS-LCE activities.
	Develop a MOU that can be used by all partners to facilitate ASL/CE activities and clarify partner expectations (Coop Model).
Clarify liability responsibility for AS-L/CE activities
	CLCE

	
· CLCE coordinates this effort

	Community Partner Voice & Leadership
	Appropriate community agency representatives are formally welcomed and encouraged to serve as advocates and ambassadors for institutionalizing CE on the campus; community agency representatives are provided substantial opportunities to express there particular agency needs or recruit student and faculty participation in CE.
	Develop and implement a campus/community CE advisory committee
	CWU AS-L FF
	· Discuss the possibility of an advisory board
· Discuss the standing with the CLCE






Dimension V: Institution Support for Academic Civic Engagement

	
	Goal
	Action Plans
	Who
	2015-2016 Accomplishment

	Coordinating Entity
	The institution maintains coordinating entity (e.g., committee, center, or clearing house) that is devoted primarily to assisting the various campus constituencies in the implementation, advance-ment, and Institutionalization of AS-L/CE.
	Coordinate academic and non academic activities with the Director of Academic CE programs and the Director of the Don and Verna Duncan CE Center
	Faculty Fellows
CLCE
	· Proactive Discussion
· Actively promoting AS-L across 
Campus

	Policy-Making Entity
	The institution’s policy-making board(s)/ committee(s) recognize AS-L/CE as an essential education goal for the campus and formal policies have been developed or implemented.
	Submit annual productivity report to President, Provost and to maintain administrative support for AS-L/CE
	Faculty Fellows
	
· Completed and submitted in June 2017

	Staffing
	The campus houses and funds an appropriate number of permanent staff members who understand AS-L/CE and who hold appropriate titles that can influence the advancement and Institutionalization of AS-L/CE on campus.
	The Provost’s office funds a permanent staff member to develop and manage student volunteer activities.
The Provost provides load time for 2 faculty members to serve in leadership roles for academic CE and the American Democracy Project.
	
	

	Funding
	The campus’ academic A-L/CE activities are supported primarily by hard funding from the campus.
	Base funds facilitate the AS-L/CE action plans
	Provost Office
	· AS-L stipends
· AS-L Faculty Recognitions
· Professional Development through event/speaker

	Administrative Support
	The campus’ administrative leaders understand and support AS-L/CE, and actively cooperate to make AS-L/CE a visible and important part of the campus work.
	Every college Dean annually nominates faculty fellows for the program.
The President & FS annually recognizes a Distinguished Professor of Service as part of commencement activities (recommend criteria).
	Deans
	
· AS-L/FF nominated by College Deans, chairs, faculty, ADCO, Provost Council

	Evaluation & Assessment
	An ongoing, systematic effort is in place to account for the number and quality of AS-L/CE activities that are taking place throughout the campus.
	Develop and use a shared web site for recording and assessing all academic and volunteer 
AS-L/CE activities
	Faculty Fellows
CLCE
	
· Provost Jungblunt, Benjamin Richards



