


But why adapt it to a hybrid/HyFlex modality?

• Students get sick 
or must care for 
sick loved ones, 
but still want to 
participate 
remotely 

• Some students 
feel more 
comfortable 
engaging in virtual 
groups 

• Some students 
feel more 
comfortable 
engaging in in-
person groups

• Students might 
not have access to 
laptops, printers, 
etc. and prefer to 
share their papers 
from their home 
computers



Logistics – Zoom 
Set up

1. Enable Zoom in you Canvas course

• Settings, Navigation, drag Zoom to the top menu, 
Save

2. Set up appointments using the Zoom tool



Credit:  Directions adapted 
from Dr. Eric Stephens, 
Academic Success Center





Credit:  Inquiry questions 
adapted from Dr. Eric 
Stephens, Academic 
Success Center



Logistics – Zoom and 
Classroom Facilitation

1. On the day of the peer review, arrive early to the 
classroom

2. Start your Zoom session

3. Upload directions and other materials to the chat 
box

4. Greet students as they enter the physical 
classroom or the virtual classroom

5. Explain the directions

6. Start Breakout Rooms and in-class groups

7. Move between each group (virtual and in-class)



Pitfalls to Avoid – Planning Helps!

Avoid rushing – come a few minutes 
early to troubleshoot problems

Ensure technology exists/works the day 
before, if possible

Ask students for help troubleshoot, if 
technical issues arise

Students are usually more than happy to 
assist if you ask

If attendance is required, be sure to 
document

Screenshots, sign-in sheets, short worksheet 
activities submitted in-class or via a Canvas 
assignment



Model Professional Behavior

Model professional 
behavior while you 
troubleshoot

• Students learn by how you 
react to adversity

01
Be flexible and expect 
the unexpected

• You may need to adjust how 
you grade if issues cannot be 
fixed

• If that happens, communicate 
clearly via Canvas

02
Adapt strategies that 
provide for 
contingencies

• Drop lowest peer review 
grade

• Allow writing center 
substitutions in extreme cases

03



• Be prepared

• Be flexible

• Be humble

• Be supportive

• Be kind to yourself and acknowledge that 
reviews are like grading on a bell curve: Some 
are exceptional, some are terrible, but most 
represent the tireless, important work we do 
everyday as educators.

If you support your 
students, they will support 
you!

Final 
Thoughts


