" BOARD OF TRUSTEES

CWU TRUSTEES SPECIAL BOARD MEETING

AGENDA
March 26, 2026
Virtual via Zoom/Barge 304

THURSDAY, MARCH 26, 2026

4:15 Call to order (Jeff Hensler)
4:15-4:21 Public Comment
4:21-5:00 Discussion and Potential Action Agenda

e Discussion of: trustee conversations with members of the campus community, Academic Affairs
Committee work on a proposed CWU Action Plan drafted with consultation from the Faculty
Senate Executive Committee, and progress on identifying an executive coach to help build trust
between faculty and administration.

e Potential action item related to the Draft CWU Action Plan of the Board of Trustees Academic
Affairs Committee based on Trustee discussion.

5:00 Meeting Adjourns
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