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13%

Academic Affairs

Finance and Administration

President's Division

Student Engagement and
Success

Number of Supervisors Attended by Division.
Total Attended: 194







“We are eager for traction and action 
towards improving the whole CWU culture”

“The discussion in groups felt validating and 
help build an understanding of CWU culture” 



“We can be better by talking through the 
concerns and collaborating for a shared vision.”

“We need better ideas of how to be a better leader… we 
are making a ripple effect by investing in our students.”



“We can be better by talking 
through the concerns and 
collaborating for a shared vision.”

“We need better ideas of how to be a 
better leader… we are making a ripple 
effect by investing in our students.”

“We are eager for traction 
and action towards improving 
the whole CWU culture”

“The discussion in groups felt 
validating and help built an 
understanding of CWU culture” 



Round of Themes to Share Date to Share

Leadership, Higher Education, and Organizational Culture 

Facilitated by Jim Wohlpart, President.

9/24/24

Understanding our Organization’s Culture 

Facilitated by Patrick Pease, Provost and Executive Vice President for Academic 

Affairs.

10/8/24

Intersectionality Equity and Belonging in the Workplace 

Facilitated by Charlita Shelton, Interim Vice President for Equity and Belonging.

10/22/24

New ePerformance Management System 

Facilitated by Leah Valverde, Learning and Talent Development Manager.

11/5/24

Performance Management for Long-Term Engagement 

Facilitated by Leah Valverde, Learning and Talent Development Manager, and 

Verónica Gómez-Vilchis, Associate Vice President for Equity and Belonging – 

Students.

11/19/24

Moving to Great Keynote speech by Eric Boles, President of The Game Changers 

Inc.

12/3/24

Wrap-Up and Feedback 

Facilitated by Jim Wohlpart, President.

12/17/24
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Current Work

• HR trainings

• First Friday 
leadership talks

• Equity and 
belonging training

• Other events

Next Steps

• Data-informed 
decisions 

• Planning of future 
events

• Sharing feedback 
with other areas 

Continued 
Development

• Shaping the work 
we do

• Shaping the culture 
of CWU
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Questions?
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A. HR Home Page

B. HR Personnel File

C. MyCWU > Manager Tab

D. MyCWU > Employee Tab

Where do you find ePerformance?



Who’s it for?

Permanent 
employees 
(classified and 
exempt)

Not students, 
temps, or 
faculty
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Note: The only time supervisors must input information into the ePerformance system is when 
they complete evaluations.
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