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MAKING YOUR 2023 
VISION HAPPEN



CWU MISSION, VISION, VALUES, 
STRATEGIC PLAN
Goal 1: Amplify and elevate the 
university’s relationship with local 
and regional communities
Initiative 1.1 Integrate our strategic 
planning and activities with the cities 
within Kittitas County and the County as a 
whole, as well as with other cities and 
counties in our region



CWU VISION, MISSION, VALUES, 
STRATEGIC PLAN
Goal 1: Amplify and elevate the 
university’s relationship with local 
and regional communities

Initiative 1.4 Participate in creation / 
implementation of economic 
development plan, partnership between 
CWU, and the cities within Kittitas County 
as well as in our region



CWU: A STEWARD OF PLACE 

Cultural

Academic Economic

A Regional Comprehensive 
University*

• Evolves to meet education 
and workforce needs of the 
region

• Focuses on nearby 
communities to serve as 
academic, economic, and 
cultural centers

*American Association of State Colleges and Universities



CWU: PARTNERS IN SHARED VISION

Community 
& Region

Education
& Workforce

Business
& Industry

US Economic Development 
Administration (EDA): 

• leveraging university assets to build 
regional economic ecosystems that 
support innovation and high-growth 
entrepreneurship

National Science Foundation (NSF): 

• supporting capacity building at 
institutions… to grow inclusive 
innovation ecosystems



PARTNER EXAMPLES

Non-Profits Industry Education 
Support

Education
Partners

Workforce Economic 
Development

Federal



GAPS 
Many communities 
in our region are 
struggling to build 
and maintain 
healthy ecosystems
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• Our communities lose voice and self-
determination

• Wages decline for vulnerable populations

• No local future for our students 

THE HIGH COST OF ECOSYSTEM GAPS - 
TWO SCENARIOS

• Our communities cannot compete for jobs

• Our local businesses decline, industry leaves 
region

1
2



BUSINESS AND COMMUNITY SERVICES (BCS) 

• Creating innovation capacity for self-
determined futures by bridging 

education, community, and industry

• Based in the President’s Division, 
funded by external partners

• Actualizing our part of the mission and 
vision we developed together 24 

months ago

• Driving elements of Core Value 1 in 
the CWU Strategic Plan



CONNECTING INDUSTRY – 
COMMUNITY VOICE, FAMILY WAGE JOBS 

• NSF EPIIC: $400,000 / 3-year grant
• Strengthen Advisory Boards
• Engage regional and national industries
• Support Adaptive University Initiative

• Example: Pac Aero/ Wenatchee

• Example: CWU CEPS Advisory Boards



CONNECTING EDUCATION -
STUDENT AND COMMUNITY FUTURES
• WA Dept. of Commerce – County partnership: 

• $50,000 - Old Heat conversion for Tech Transfer

• Congressional Spending Requests:
• $1.6M (pending) Advanced Competitive Technologies Institute 
• $30M (resubmit) for WA advanced manufacturing

• NSF and Board of Trustees member Gladys Gillis: 
• $25,000 and $20,000
• Market Landscape Analysis for CWU program opportunities
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