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• Goal 1: Promoting sustainable practices and responsible stewardship of land 
and resources to support an ecologically healthy and socially responsible 
world, while respecting and honoring Indigenous peoples. 

• Initiative 1.1 - Develop and implement a comprehensive, university-wide 
Sustainability & Climate Change Action Plan, which incorporates 
environmental, social, and economic considerations into university 
operations, infrastructure, and academic programs. 

• Initiative 1.2 – Integrate sustainability into university-wide curriculum to 
provide students with the knowledge, skills, competencies, and values 
necessary to shape an equitable and sustainable future.  

CORE VALUE 3: STEWARDSHIP



• Climate Action Plan 
Updates

• Breakout Session #1
• Sustainability in the 

Curriculum Update 
• CWU Office of 

Sustainability Updates
• Breakout Session #2 
• Next Steps & 

Opportunities 

SESSION
OVERVIEW



• CAP finalized in June 2024
• 45% GHG reduction by 2030 

compared to 2024 levels
• 70% GHG reduction by 2040
• Carbon-neutral by 2050 
• Key Pillars
• 11 Focus Areas 
• 15-year Decarbonization Plan

CAP GOALS AND OBJECTIVES



• Measurable Progress:
• Energy Efficiency
• Built Infrastructure –

Heating/Cooling 
• Renewable Electricity 
• Waste Diversion
• Sustainability in the 

Curriculum
• Sustainable Investments

• Progress to Be Made:
• Transportation (campus 

fleet)
• Commuter Emissions
• Procurement
• Biodiversity & Water 

Conservation
• Climate Resilience

CAP UPDATES & DEVELOPMENTS



• 15-year outlook
• 4 GeoEco Plants

• Geothermal – open loop 
ground source heat pumps 

• Improve air quality
• Pathway to decarbonization
• Natural gas utility savings 
• Increased electricity demand
• Educational opportunity

HEATING & COOLING



• Campus-wide Solar 
Development Plan

• Dugmore solar installation
• Submitting proposals to 

WA Dept. of Commerce 
• Samuelson and Black Hall

• Cost savings and 
electricity demand support 

RENEWABLE ELECTRICITY



• Capital budget request 
unsuccessful

• Navigating financing 
solutions for large-scale 
composter
• $400,000

• Permitting at the Farm
• Building composting support
• Save $25,000+ in WM costs
• Educational opportunity

WASTE DIVERSION/REDUCTION



• Capital/Funding 
• State Grants/Climate 

Commitment Act 
• Data collection – Scope 3 

emissions/establishing a baseline
• SIMAP

• Student Green Fund
• COE Community Wide 

Decarbonization Plan
• Further collaboration among 

CWU employees, students, and 
the greater community

CHALLENGES & OPPORTUNITIES



• Which sector/focus area do 
you think we should prioritize 
and why?
• Transportation (campus 

fleet and EV charging)
• Commuter Emissions
• Waste Diversion
• Procurement and 

Purchasing
• Biodiversity/Water 

Conservation
• Climate Resiliency 

BREAKOUT SESSION #1



• Objective: Integrate 
sustainability and climate 
change education across the 
University curriculum, co-
curricular activities, and the 
campus culture to provide 
students with the knowledge, 
skills, competencies, and 
values necessary to shape an 
equitable and sustainable 
future.

EDUCATION AND CURRICULUM



• Created a faculty led effort to train 
faculty to integrate sustainability in 
the curriculum.

o Engaged 66 faculty over the past 2 years
▪ Spring Workshops
▪ Piedmont Ponderosa 2.5 Day Workshop

▪ Sustainability concepts integrated into 
75+ additional courses across all 
colleges

EDUCATION AND CURRICULUM

Liz Fountain
CEPS

Tim Hargrave
COB

Maya Zeller
CAH

Susan Kaspari
COTS

Sustainability Models:



• Goals for 2025-2026
• Host a Sustainability Career 

Event to connect students with 
professionals

• Expand sustainability program 
options to better prepare 
students for the workforce

• Explore pathways toward 
establishing a Sustainability 
Research Center and 
Sustainability Advisory Board

EDUCATION AND CURRICULUM



• New Team – Sustainability 
Coordinator & Student Ambassadors 

• Visit Us at Our New Office! 
• Bouillon 110 

OFFICE OF SUSTAINABILITY UPDATES



2024-2025 Academic Year

• 43.3% of student population reached

• Over 30 class presentations

• Lean into Ambassador's strengths

• Sustainability Events

o Quarterly Forums

▪ Fall Sustainability Forum October 22nd

o Earth Week

o SOURCE Sustainability Festival

ENGAGEMENT



STUDENT GREEN FUND
• What is the Student Green Fund?

• Funded by a $5 quarterly student fee

• Provides funding for student-led 

projects that make CWU more 

sustainable

• 2024-2025 Year One

• $63,000 awarded across 10 projects 

• Fall Deadline- November 21st



STUDENT GREEN FUND



GREEN OFFICE CERTIFICATION
• The Green Office Certification Program 

assists offices in assessing current actions 

and provides tips as well as alternative 

choices that are more sustainable

• 15 offices Participated 

o1 Platinum

o9 Gold 

o5 Silver



• 600 Higher Ed Institutions across the nation

• Bronze rating in 2019

• Silver rating in 2022

• Submitted STARS 3.0 in July 

• Collaborated with 30 staff, faculty, and students

• Multiple focus areas: 
• Academics (Curriculum and Research)
• Engagement (Campus and Local Community)
• Operations (Buildings, Grounds, Energy, Climate, 

Food/Dining, Procurement, Waste, Transportation)
• Planning & Administration (Investments, Access, 

Equity, Diversity, Well-being)

AASHE STARS 



• What is one thing you could do to 
advance sustainability at CWU?
• Help implement an initiative from 

the Climate Action Plan
• Participate in Green Office 

Certification
• Attend a sustainability event
• Subscribe to monthly newsletter
• For faculty integrate sustainability 

into your course
• Your own idea

BREAKOUT SESSION #2 



THANK YOU!
Contact us: 
• Jeffrey.Bousson@cwu.edu
• Susan.Kaspari@cwu.edu
• Jordan.Spradlin@cwu.edu 
• Meetings, trainings, presentations, 

inquiries, programming, etc.
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