
STUDENT ENGAGEMENT AND SUCCESS REORGANIZATION RETREAT 

SURC BALLROOM 

NOVEMBER 8, 2022 

8:30 AM – 12:00 PM 

 

PHASE I- SES LEARNING COMMUNITY 

• Welcome – Vice President Lucha Ortega 

• Traits of a learning organization – President Jim Wohlpart 

• Our work:  team introductions 

• Our work:  the student journey 

BREAK 

• Student journey map learnings – small group conversations 

• Introduction to the draft SES vision/mission 

• Small group conversations about draft SES vision/mission 

• Feedback on draft SES vision/mission 

PHASE II- SES SYNTHESIS AND CREATION 

• Framework and parameters 

• Homework 

PHASE III - RESTRUCTURING TAKES FLIGHT 

• Next steps and anticipated timeline 

  

 

 


