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Goal 1: Develop clear pathways into and through 
the university to ensure equitable access to 
higher education, enhance student engagement 
and success, and improve retention and 
graduation rates.

Initiative 1.1: Increase enrollment through the development 
and implementation of a relational recruitment model 
integrated with clearly branded marketing.



• Strategic Recruitment Plan

• “Call to Action” FAFSA Response

• Casa Central

• Director-Student Financial Services

• Strategic Enrollment Management Model

• Developing a process for emergency funding for students







KPI August-24 FA ’24 Target FA ’23 Actual

Preview Day 1,044 2,300 2,000

Next Steps Program 245 190 172

New Stu. Orient. (FTIC) 1,547 1,750 788

Freshmen (FTIC) HS Visits 372 170 166

Adm. On the Spot 1,285 700 596

App. Workshop 323 100 50

College Fairs 323 250 225

Indiv. Appts. 1,309 2,000 1,300

Transfers Indiv. Appts. 934 800 586

Transfer Fairs 102 19 0

CC Visits 58 75 52

Campus Visits Indiv. Tours 4,152 1,750 1,717

Group Tours 2,698 2,000 1,778

App. Workshop 226 300 0

Adm. On the Spot 165 0 0



August-24 Fall ’24 Target FA ’23 Actual

Freshmen (FTIC) Prospects 186,940 150,000 113,409

Inquiries 19,518 17,400 16,578

Submitted Apps. 9,047 8,600 8,374

Completed Apps. 8,466 8,100 7,828

Admits 8,063 7,695 7,480

Confirmed 1,990 2,600 2,486

Registered 1,601 2,000 1,570

Transfer Prospects 607 1,000 764

Inquiries 1,496 2,230 1,716

Submitted Apps. 1,710 2,200 1,685

Completed Apps. 1,408 1,860 1,429

Admits 1,349 1,800 1,374

Confirmed 972 1,400 1,078

Registered 717 900 784



✓ Admissions liaison assigned to every college dean, with regular meetings and updates

✓ Admissions holds monthly meetings with the University Center Directors 

✓ Admissions holds bi-monthly meetings with representatives from 

✓ CWU departments who have recruiting responsibilities 
• Athletics, ROTC

• Veterans

• TRIO

• Music

• Honors College

• CIHS/Running Start

• Conference Services

• Financial Aid

• College Deans Offices, 

• Marketing/Communication

• …and more

✓ Seal the Deal weekly meetings (Yield Meetings)



✓ Over 150 visits to the 34 Washington community colleges

✓ High touch focus – transfers have very individual needs. 
Conducted 934 individual appointments

✓  Develop and maintain 55 Transfer MAPS

✓ Host annual CWU Transfer Symposium (250+ attendees)

✓ Adult Learner Campaigns

• National Student Clearinghouse re-recruits

• CollegeAPP pilot program



April and July 2024

✓11 New Student Orientation Days for First Year students(required)

✓Parent & Support Network Orientation

✓Todos Somos Familia: Spanish-language orientation programming 
and printed materials available.

August 2024

✓ Virtual Orientation (Site, Center & Online students)

September 2024

✓Transfer Student Orientation for transfer - Ellensburg students 
(required)

September 2024

✓ Week of Welcome, (required for all first-year incoming students 
taking University 101)

✓ Jump Start 2024- became a year-long experience



Admissions Remote Office
✓ Partnership with the Yakima School District
✓ Oct. 1st soft opening 

Top-feeder high schools- Matrics in Yakima County 
✓ A.C. Davis
✓ Eisenhower
✓ West Valley
✓ Selah

Grant Work Collaborations
✓ Lumina Grant
✓ Career Launch Grant

Highlights for Fall of 2024

✓ 128 participants during the Climbing Higher event series

✓ 117 recruiting and outreach events 

✓ 15% of new first-year students are from Yakima County

✓ 75% of new students self-identified as Latinx/ Hispanic



• Increase presence in areas of high Latinx/Hispanic population density (WA/OR)

• Develop specific, targeted recruitment plans for CIHS/RS students

• Enhance Parent/Support Network programming and communication

• Create additional Jump Start programming initiatives

• Strengthen recruitment efforts on the non-traditional-aged prospective student

• Strengthen collaboration with CWU partners involved in prospective student recruitment

• Leverage financial aid, scholarships and waivers

• Improve Retention & Persistence

• Summer Melt

• Improve service to students at all levels of our institution



• Collaborated with Admissions, Marketing, and other key stakeholders to create a shared vision and 
goals:
• Communication, Aid Offers, and Scholarships

• Began working together more efficiently to achieve our shared enrollment goals through 
understanding, making quick adjustments, and committing to communication and flexibility.

• We reviewed, analyzed, and made recommendations based on results, understood implications of 
changes, and continuously evaluated outcomes.



$ 





Number of Students Total Offered

135 $675,000

• Four-year room & board scholarship for high 
achieving, high need students

• Targets:
•  1st generation students 
• 3.0 or above HS GPA
• Pell and/or WA College Grant eligible

• Renewable up to four years
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