[image: A picture containing text

Description automatically generated]



January 31, 2025


Dear Committee Member:


A key feature of CWU’s value has been our centering on student success. Regardless of their backgrounds and personal histories, students seek assistance from faculty and staff to help them succeed—from the initial stages of the recruitment and admissions process through graduation and beyond. Students will most likely return each quarter until they graduate when they feel welcomed, well-supported, cared for, and engaged in their academic studies and co-curricular experiences. Because of these things, we know student success is everyone’s responsibility.

To maximize student access and success, CWU must be forward-thinking in how it will achieve its enrollment goals in the coming years. Today, institutions like ours face more challenges than ever in meeting their current and future enrollment objectives. Some of those reasons are cited below.

· Changing demographics and college enrollment trends in Washington and around the country.
· Increasing disparity of access and degree completion leading to economic, racial, and social inequity
· Shrinking state support for higher education  
· Growing demand to produce quantifiable outcomes for the increasing cost of a college education and rising student-loan debt
· Shifting employment trends in a post-pandemic economy 
· Increasing competition among institutions of higher education—including options for out-of-state studies, online and blended learning, and short-term certificates that allow students to quickly enter the workplace and later transfer those credits toward a degree
· Emerging in-house training programs being introduced by major technology companies that seek to provide a better bridge to knowledge and skills for today’s workforce  

For these reasons and more, we are pleased to announce the formation of the Learner Access and Success Steering Committee. Hung Dang, Associate Vice President, Enrollment Management and Faiza Khoja, Dean, College of Business will serve as co-chairs. Reporting jointly to the Vice President of Student Engagement and Success and Provost, Executive Vice President, Academic Affairs, the group is tasked with developing a plan to achieve CWU’s optimum enrollment by focusing on what will best serve student needs (prospective and enrolled) and support their educational attainment. Specifically, the committee will devise a plan to articulate how the university will market, brand, recruit, serve, retain, and graduate a diverse student population over the next five years. This multiyear roadmap will generate intentional, strategic, and measurable goals that can be regularly monitored and evaluated. It is anticipated that the committee will complete its work by August 2025.


While designated individuals and campus offices are responsible for creating a success-oriented student environment, input from a cross-disciplinary team is critical for developing a comprehensive plan that moves us forward. Accordingly, we appreciate your service as a member of this important committee.
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Patrick Pease                                                                          Margaret Ortega
Provost/Executive Vice President,                               Vice President, Student Engagement & Success
 Academic Affairs
CWU is an EEO/AA/Title IX Institution. For individuals with disabilities who would like to request an accommodation, email Disability Services at DS@cwu.edu.
This is an electronic communication from Central Washington University.
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