



[bookmark: _Hlk186730558]REGULAR MEETING
Wednesday, June 4, 2025, 3:10 p.m.
     AGENDA

I. CHANGES TO AND APPROVAL OF AGENDA
II. MOTION NO. 24-56: APPROVAL OF MINUTES of May 7, 2025
III. SENATE CHAIR REPORT
IV. FACULTY ISSUES
V. STUDENT REPORT
VI. REPORTS/ACTION ITEMS
 
Executive Committee
Motion No. 24-57: Ratify 2025-2028 committee nominees as outlined in Exhibit A.

184s (Padstones) discussion and informational vote. See Exhibit B for additional information.

Motion No. 24-58: Determination of how to address Padstone bottleneck. (Motion will be determined by preceding informational vote.) See Exhibit B for additional information.

Academic Affairs Committee
Motion No. 24-59: Remove CWUP 5-90-050(3) and CWUR 2-90-050(3), Antiracism, Diversity and Inclusivity Graduation Requirement Policy and Procedure, as outlined in Exhibit C.

Bylaw and Faculty Code Committee
Motion No. 24-42 (second reading of two): Modify Senate Bylaws section I.C to change the number of senators allocated to departments as outlined in Exhibit D.
Curriculum Committee
Motion No. 24-60: Approve the new Business Analytics Type C Certificate as outlined in Exhibit E.

Motion No. 24-61: Approve the new Family and Consumer Sciences Education Professionals MS as outlined in Exhibit F.

Motion No. 24-62: Approve the new IT Management MS, Sustainable IT Specialization as outlined in Exhibit G.

Motion No. 24-63: Approve the new Sustainable IT Graduate Type D Certificate as outlined in Exhibit H.

Motion No. 24-64: Approve the new Master of Business Administration (MBA) – Specialization in Business Analytics as outlined in Exhibit I.

Motion No. 24-65: Approve the new Military Science Certificate as outlined in Exhibit J.

Motion No. 24-66: Approve the EMS Paramedicine BS to go over-credit as outlined in Exhibit K.

General Education Committee
Motion No. 24-67: Removal the Culminating Experience Component from the General Education Framework for all incoming students beginning with the incoming fall 2025 class. See Exhibit L for more information.
	
	End of Year Reports for All Committees – see end of agenda packet

Faculty Legislative Representative Report

VII. PRESIDENT
VIII. PROVOST

IX. CHAIR-ELECT

X. NEW BUSINESS

XI. ADJOURNMENT
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Exhibit A

	Committee
	Faculty
	Department
	Term

	Athletic Compliance Committee
(Vacancies: One from each college)
	Tim Englund
	COTS, Mathematics
	6/15/25 – 6/14/2028

	
	Daniel Lipori
	CAH, Music
	6/15/25 – 6/14/2028

	
	Rory Weishaar
	CEPS, Sport/Movement Studies
	6/15/25 – 6/14/2028

	
	
	
	

	Student Technology Fee Council
(Vacancies: 3 from anywhere)
	Yingbin Ge
	COTS, Chemistry
	6/15/25 – 6/14/2028

	
	David Bieloh
	CAH, Art & Design
	6/15/25 – 6/14/2028

	
	Grace Ke
	CB, Finance/SCM
	6/15/25 – 6/14/2028

	
	
	
	

	Information Technology Governance Cmte
(1 vacancy)
	Yuba Siwakoti
	COTS, Computer Science
	6/15/25 – 6/14/2028

	
	
	
	

	Equal Opportunity Cmte
(2 male, 2 female)
	Gayla Blaisdell
	CAH, Music
	6/15/25 – 6/14/2028

	
	Kun Liao
	CB, Finance/SCM
	6/15/25 – 6/14/2028

	
	James Reddan
	CAH, Music
	6/15/25 – 6/14/2028

	
	
	
	

	BFCC
(2 current or recent senators)
	Hope Amason
	COTS, Anthropology
	6/15/25 – 6/14/2028

	
	
	
	

	AAC
(1 CB)
	William Provaznik
	CB, Management
	6/15/25 – 6/14/2028





Exhibit B

Option 1 Motion Language: 
Motion No. 24-58: Remove the Padstone requirement from the General Education framework for all incoming students beginning with the incoming fall 2025 class and raise the Padstone cap size to 30 students for all sections beginning fall 2025.

Option 2 Motion Language: 
Motion No. 24-58: Raise the Padstone cap size to 40 students for all sections beginning fall 2025.

Option 3 Motion Language: 
Motion No. 24-58: Raise the Padstone cap size to 30 students for all sections beginning fall 2025 and create an ad hoc Senate workgroup to identify substitutions/alternatives for the Padstone requirement.


Clarifications about the Padstone Bottleneck Situation
  
Q: What are Padstone classes?
Padstone classes were implemented in 2019 as part of our current general education program. They are intended to be taken during the first year at CWU along with academic writing and quantitative reasoning. Together, these three classes make up the first-year experience. Over the years, Padstones have gone by a variety of names including special topics seminars, first-year experience classes, 187s, and 184s.

Q: What is the purpose of Padstone classes?
The description, outcomes, and expectations of Padstone classes are available on the general education website. As part of the first-year experience, Padstones are intended to help new students transition successfully to CWU, connect with other students, and develop college-level academic skills.

Q: What data do we have about Padstone classes?
In 2024, CWU offered 55 sections of Padstones (excluding 2 summer sections). 70% of these sections were taught by NTTs, the remaining 30% by TT/T. Modalities were as follows:
· In-person: 44%
· Hybrid: 24%
· Asynchronous online: 25%
· Synchronous online: 7%
During this same period, DFW rates for Padstones were:

	Modality
	Overall DFW Rate
	DFW Rate for HS GPA > 3.0
	DFW Rate for HS GPA < 3.0

	In-person
	19%
	12%
	31%

	Hybrid
	15%
	  8%
	24%

	Asynch Online
	25%
	18%
	38%

	Synch Online
	19%
	13%
	32%



The overall DFW trends are consistent with previous years. Hybrid and in-person modalities tend to have lower DFW rates, while the online modalities (especially asynchronous online) tend to have higher DFW rates. The best predictor for successfully completing a Padstone class is high school GPA. Students with below a 3.0 high school GPA are two to three times more likely to receive a DFW in a Padstone than students above a 3.0 high school GPA.


Q: How big is the Padstone bottleneck?
Recent queries indicate that 913 CWU students still need a Padstone class. A small number of these students appear to be transfer students whose transfer credit has yet to be processed. Therefore, the EC estimates that about 850 current CWU students still need a Padstone class. This bottleneck has been building for several years. As the table below indicates, over the previous and current academic year, we have offered about 600 fewer Padstone seats than needed. Padstones have recently averaged a 20% DFW rate, which means that over the last several academic years, roughly 450 students did not pass their Padstone class and need to retake it. Some of these students have since left CWU. This explains the cause of the current bottleneck.



	Academic Year
	# freshman entering in fall
	# Padstone Seats offered that year

	2023 - 2024
	1,475
	1,368~100 seat shortfall


	2024 - 2025
	1,447
	   956~500 seat shortfall


	2025 - 2026
	~1,400
	   720~700 seat projected shortfall




We anticipate 1,400 freshmen will come to CWU in Fall 2025. However, based on AY 2025 –2026 offerings, only 720 Padstone seats will be offered (36 sections at 20 students each). Thus, if no action is taken, the backlog will grow by nearly 700 additional students next year.


Q: Why is the Padstone bottleneck happening?
The EC has heard the following from department chairs:
Due to loss of faculty, departments must reduce their course offerings.
Major courses must be offered, so general education programs are the ones being cut.
General education courses that are also pre-reqs must be offered to avoid disrupting other courses. Padstones are not pre-reqs for any other course, thus they are often cut.
Offering large general education courses will help the college financially in future budget cycles. Padstones are the smallest general education courses, thus they are often cut.
No one department truly “owns” Padstones and feels the full weight of responsibility for them. Thus, they are often cut. 

Q: If the Padstone bottleneck has been happening since last academic year, why are we only hearing about it now?
Monitoring overall general education offerings is an administrative task. When the Office of Undergraduate Studies was formed in 2022, it was charged with monitoring general education offerings. For reasons that are still unclear, this monitoring did not happen. Thus, for the last several years, no one has been tracking CWU’s overall general education offerings. The Padstone bottleneck was discovered mostly by chance in April 2025 and the EC was notified shortly thereafter. The EC intends to work closely with the new Dean of Undergraduate Studies to prevent a situation like this from happening again.




Q: What are the options to address the Padstone bottleneck?

	Option
	Potential Solution
	Advantages
	Disadvantages

	1
	· Remove Padstone requirement for incoming students.
· Raise Padstone cap to 30 and continue offering until current students have finished course.
· Commission workgroup to reenvision first-year experience.
	Avoids burdening Padstone instructors, staff, or advisors. Other institutions’ successful first-year experiences could be emulated.
	Several cohorts of incoming students will not take a Padstone-like class until a new first-year experience can be developed.

	2
	· Raise Padstone cap to ~40.
· Continue offering Padstones and gradually reduce backlog.
	Padstones continue being offered. Avoids significant changes to first-year experience.
	Burdens Padstone instructors. Pedagogy and learning outcomes of Padstones will need to change. Large cap size defeats purpose of Padstones.

	3
	· Raise Padstone cap to 30.
· Develop alternative ways/substitutions for completing Padstone requirement.
	Padstones continue being offered with relatively reasonable cap size.
	Workgroup must identify/develop alternatives to Padstones on short notice. Adds complexity to gen ed. Does not fully address underlying seat shortage problem.




Q: What option does the EC believe is best? 
The EC believes that Option 1 is most preferable. Removing the Padstone requirement for incoming students eliminates the bottleneck and avoids creating a burden for faculty, advisors, or any other group of CWU employees. Padstone classes would continue to be taught for at least another year with a cap of 30 to address the 850 backlogged students. An Adaptive University workgroup would be tasked to study successful first-year experiences at other institutions. This workgroup would report back to Senate next academic year with recommendations and insights that could shape both the future of UNIV 101 and a re-envisioned Padstone class.

Q: If the Padstone requirement is removed for incoming students, how will they be adequately prepared for college-level academic work?
If the EC’s recommended option is pursued, it would likely take a year or two to research and implement a new first-year experience, meaning that several cohorts of incoming freshmen would not take a Padstone-like course. It is worth noting, however, that this situation is already happening to some extent. According to advising leads across the colleges, many incoming freshmen are unable to register for a fall Padstone class during their summer orientation due to all sections already being full. Because most Padstones are offered in fall, many of these students must wait until their sophomore year or later to enroll in a Padstone class.

Q: Why does the EC not recommend the other options for resolving the Padstone bottleneck?
The other options all introduce a burden on certain groups within the CWU community:
Increasing the cap size to ~40 would create a burden for Padstone instructors since Padstones are currently set up with high amounts of writing and instructor feedback. Course expectations would have to be scaled back and Padstone instructors would have to retool accordingly. Also, such a large cap size would undermine the original purpose of the course.
Offering more summer Padstones creates a financial burden for students since students pay a higher rate for summer tuition. The EC is also concerned that relying more on summer doesn’t address the underlying problem of departments not offering enough Padstones during the academic year.
Creating a substitution with another general education class would require a faculty workgroup to determine appropriate substitutions on short notice. Advisors and the Registrar’s Office would then have to process a large number of substitutions each year. This also doesn’t address the underlying problem of departments not offering enough Padstones during the academic year.
Creating an alternative method of fulfilling the Padstone requirement (besides a substitution) would first require an ad-hoc committee to identify alternative methods on short notice. Whatever ideas the committee generates would then require additional work from faculty and staff to implement. As with previous options, this also doesn’t address the underlying problem of departments not offering enough Padstones during the academic year.

Q: What does the General Education Committee think should be done about the bottleneck?
The General Education Committee has approved the following statement about the Padstone situation:

While the GEC understands the budgetary constraints as well as the bottlenecking concerns regarding the PADstone 184 Courses, we do not support cutting them from the General Education Program.  They have demonstrated outstanding and measurable value in a multitude of areas including student engagement, retention, and academic rigor.  As a result, the GEC has voted to approve raising the cap size of these courses from 20 to 30 students per course, which represents a 50% increase to both capacity and SCH.  The GEC anticipates that such a relief of budgetary constraint would lead to departments increasing their PADstone course offerings and further relieving the bottleneck to students. Currently, 720 PADstones seats are intended to be offered for the next academic year; that is 36 sections with the current 20-seat course cap. With the increased cap size to 30, the number of seats offered for the next academic year would increase to 1,080.  Noteworthy: this is without offering additional sections.  With this increased cap size, the GEC recognizes that instructors may need to modify their expectations to meet the learner outcomes/assessments for this next academic year.  In addition to this increase in cap size, the GEC supports offering PADstones both in summer, as well as via online.  Hypothetically, if each college were to offer one additional PADstone course in the summer, this would represent an increase of 120 seats, thus, further relieving the bottleneck issue.

The EC notes that even if the Padstone cap size were raised to 30, and even if each college offered two additional summer Padstone sections, this would still only be 1,320 total seats. This would not be enough seats to fully address the incoming freshmen class of ~1,400 students, meaning that the group of backlogged students would continue to grow.








Exhibit C

Sections: CWUP 5-90-050(3)
	      CWUR 2-90-050(3)
 
Title of Sections: 
Antiracism, Diversity, and Inclusivity (ADI) Graduation Requirement (Policy)
Antiracism, Diversity, and Inclusivity (ADI) Graduation Requirement (Procedure)
 
New         Removal         Revision
  
Summary of removal:   
Removal of policy and procedure related to the ADI graduation requirement.
 
Rationale for removal: 
With the ADI graduation requirement removed, this policy and procedure serves no purpose.

Proposed removal:  

CWUP 5-90-050(3)

(3) Antiracism, Diversity, and Inclusivity (ADI) Graduation Requirement

(A) Students entering Central Washington University will be required to complete a minimum of 4 credits from the approved CWU antiracism, diversity, and inclusivity (ADI) courses. Students will be allowed to take any approved ADI course for which they meet the prerequisites. (See CWUR 2-90-050(3)).
1. Approved ADI courses will be listed in the academic catalog and in the schedule of classes.
2. Special Topics course can be approved as ADI courses and will be listed in the schedule of classes.
3. CWU courses that are not ADI approved can be petitioned to the ADI committee.
4. Courses completed at another institution that may meet the ADI requirement can be petitioned through the ADI Committee.

CWUR 2-90-050(3)
(3) Antiracism, Diversity, and Inclusivity (ADI) Graduation Requirement

(A) For a CWU course to be designated as an approved course that meets the ADI graduation requirement, it must:
1. include all the required ADI outcomes, verbatim, as defined in the academic catalog
2. be approved by the ADI committee

(B) Petitioned courses must:
1. be submitted using the online petition form
2. demonstrate how the course is aligned with the required ADI outcomes as defined in the academic catalog
3. be approved by the ADI Committee.


Exhibit D

Section: Senate Bylaws 1.C.1
 
Title of Section: Membership and Procedures for Election, Senate representation for departments/library
 
New        Removal         Revision
  
Summary of revision:   
Department/unit FTE will be altered to reflect new requirements for senator representation. 
 
Rationale for revision: 
The change to the minimum FTEs for senator representation is being proposed due to the loss of approximately 60 FTE Tenure Track/Tenured (TT/T) faculty since 2019, as well as the increasing service demands placed on TT/T faculty across the university. 


Proposed Bylaws revision: 

C. Senate representation for departments/library 
1. Each academic department/library shall have Senate representation according to the following full-time equivalent (FTE) faculty: 
1 – 14 FTE		1 senator 
15 – 29 FTE		2 senators 
30 – 44 FTE		3 senators 
45 or more FTE	4 senators 
1 – 19 FTE		1 senator 
20 – 39 FTE		2 senators 
40 – 59 FTE		3 senators 
60 or more FTE	4 senators 

2. In the event that a department/library falls below 15/30/4520/40/60 FTE, senators will serve out the remainder of their terms. At the first regularly scheduled election of senators, the department/library which experienced a decrease of faculty below the prescribed FTE will elect the appropriate number of senators for the subsequent term, unless, by the time of the election, the department/library has returned to the prescribed FTE or more. If a department/library FTE rises above 20/40/60, departments/library will be notified at the beginning of the next quarter that they are eligible to elect a new faculty senator whose term will begin the following fall quarter.
3. Department/library FTE, excluding any overload assignments, is calculated for each faculty member, including non-tenure-track (NTT) faculty, within each department. For faculty with dual appointments, the portion of FTE assigned to the department remains allocated to that department. Department/library FTE is calculated once per year at the end of fall quarter for the following academic year.


Current Department FTE at end of Winter Quarter 2024-25 Academic Year

Highlighted departments would drop one senator position under new cutoffs. Note that several other departments (CSEL, EDTL) would also be very close to dropping a senator position as well.

	Department
	Dept FTE
	# Senators 
	

	Accounting
	8.29825
	1
	

	Anthropology
	9.14825
	1
	

	Art and Design
	15.9772
	2
	

	Aviation
	9.267
	1
	

	Biological Sciences
	16.92
	2
	

	Chemistry
	9.0625
	1
	

	Communication
	9.71135
	1
	

	Computer Science
	8.88025
	1
	

	Curriculum , Supervision and Educational Leadership
	20.10125
	1
	

	Economics
	7.8555
	1
	

	Education, Development, Teaching & Learning
	20.7985
	2
	

	Engineering Technologies, Safety & Construction
	14.8565
	2
	

	English
	27.69125
	2
	

	Family & Consumer Sciences
	17.19075
	2
	

	Finance & Supply Chain Management
	13.13
	1
	

	Geography
	7.73
	1
	

	Geological Sciences
	10.20325
	1
	

	Health Sciences
	22.891
	2
	

	History
	12.6665
	1
	

	Information Tech & Administrative Mgt
	26.46125
	2
	

	Law and Justice
	10.6
	1
	

	Library
	5.7665
	1
	

	Management
	18.984
	2
	

	Mathematics
	22.20675
	2
	

	Music
	31.42745
	3
	

	Philosophy & Comparative Religion
	6.75
	1
	

	Physics
	7.77675
	1
	

	Political Science
	4
	1
	

	Psychology
	22.32175
	2
	

	Science & Mathematics Education
	3.73
	1
	

	Sociology
	7.58
	1
	

	Sport and Movement Studies
	12.40775
	1
	

	Theatre & Film
	13.62875
	1
	

	World Languages
	11.30325
	1
	

	
	
	
	

	
	
	
	

	
	TOTAL
	48
	






Exhibit E

Business Analytics Type C Certificate
1. Required Courses Credits:9
1. MBA 503 Business Analytics for Decision Makers
2. BUAN 507 Data Visualization and Management in Business
2. Elective Courses Credits:10
Select 10 credits from the following course list:
1. ACCT 570 Financial Analytics
2. ECON 524 Introduction to Econometrics
3. FIN 578 Financial Modeling and Analysis
4. MIS 560 Applied Business Analytics
5. MKT 576 Advanced Digital Marketing
6. SCM 560 Supply Chain Analytics
3. Total Credits: 19



Exhibit F

Family and Consumer Sciences Education Professionals, MS
1. Required Courses Credits: 39
1. GPD 557 Teaching Family and Consumer Sciences with Technology
2. GPD 560 Curriculum Development in Family and Consumer Sciences
3. GPD 570 Evaluation and Assessment in FCS Education Programs
4. GPD 571 History and Philosophy of Family and Consumer Sciences Education
5. GPD 574 Research Methods in Family and Consumer Sciences Education
6. GPD 578 Critical Science Perspectives in Family and Consumer Sciences Education
7. CTE 700 Master's Thesis, Project Study, or Examination  (Must be taken for 4 cr)
8. Leadership
Select 1 course
1. GPD 573 Administration in Family and Consumer Sciences Education
2. GPD 576 Advising FCCLA
3. GPD 577 Techniques of Supervision in Family and Consumer Sciences Education
2. Electives
Select 2 courses (10 credits total)
1. GPD 552 Occupational Programs in Family and Consumer Sciences
2. GPD 553 Exceptional Learners in the Secondary Classroom (Special Education)
3. GPD 554 Education in Pluralistic Society (Multicultural Education/Human Relations)
4. GPD 555 Psychology of Adolescence for Family and Consumer Sciences Professionals
5. GPD 556 Adult Learners within Family and Consumer Sciences Field
6. GPD 561 Public Policy- Family Issues & Social Actions
7. GPD 572 Profession in Focus
8. GPD 575 Reading in the Content Area
3. Total Credits: 49




Exhibit G

IT Management MS, Sustainable IT Specialization
1. IT Management MS Core Requirements
1. ADMG 501 IT Management Boot Camp
2. ADMG 525 Global Managerial Communications
3. ADMG 531 Financial Analysis in IT and Administrative Management
4. ADMG 545 Research and Statistical Analysis of Data
5. ADMG 571 Global Administrative Policy
6. ADMG 573 Global Leadership and Supervision
7. ADMG 574 Global Project Management
2. Total Core Credits: 28
2. Sustainable IT Specialization
1. ADMG 681 Social Informatics
2. IT 652 IT Lifecycle Management
3. IT 662 Scaling Sustainability IT
4. IT 672 Sustainable IT Policy and Governance
3. Total Specialization Credits: 16
4. IT Management MS Options
Options to reach 48 credits:

Select one course from the following:
1. ADMG 689 Capstone Written Project
2. IT 689 Capstone Written Project
If a 700 course option is selected, it must be taken for 4 credits.
3. ADMG 700 Master's Thesis, Project Study and/or Examination
4. IT 700 Master's Thesis, Project Study and/or Examination
5. Total Credit: 48





Exhibit H

Sustainable IT Graduate Certificate
1. Required Courses
1. ADMG 681 Social Informatics
2. IT 652 IT Lifecycle Management
3. IT 662 Scaling Sustainability IT
4. IT 672 Sustainable IT Policy and Governance
2. Total Credits:16






Exhibit I

Master of Business Administration (MBA)-Specialization in Business Analytics 
1. Replace with MBA Shared Core (37 credits)
2. Business Analytics Specialization Credits: 15
1. Required Credits: 5
1. BUAN 507 Data Visualization and Management in Business
2. Electives Credits: 10
1. ACCT 570 Financial Analytics
2. ECON 524 Introduction to Econometrics
3. ECON 562 Environmental and Resource Economics
4. FIN 578 Financial Modeling and Analysis
5. FIN 598 Special Topics
6. MIS 560 Applied Business Analytics
7. MKT 576 Advanced Digital Marketing
8. SCM 560 Supply Chain Analytics
3. Total credits: 52


Exhibit J

Military Science Certificate
1. Required Courses Credits: 24
1. HIST 314 Military History of the United States
2. MSL 301 Leadership and Problem Solving
3. MSL 302 Leadership and Ethics
4. MSL 303 Leadership and Small Group Tactics
5. MSL 401 Leadership and Management
6. MSL 402 Officership
7. MSL 403 Officership II


Exhibit K

EMS Paramedicine Major, BS
Required Courses for Entry Credits: 12
1. EMS 440 Medical Mathematics and Terminology
2. IHP 350 Gross Anatomy
3. IHP 350LAB Gross Anatomy Laboratory
4. IHP 351 Physiology
5. IHP 351LAB Physiology Laboratory
OR   
6. BIOL 305 Human Anatomy and Physiology for Health-Related Majors I
7. BIOL 306 Human Anatomy and Physiology for Health-Related Majors II
OR    
8. BIOL 355 Human Anatomy and Physiology I
9. BIOL 356 Human Anatomy and Physiology II
2. Required Courses Credits: 74-82

1. EMS 444 Twelve-lead Electrocardiography
2. EMS 445 Advanced 12 Lead Cardiology
3. EMS 455 Introduction to Pathophysiology I
4. EMS 465 Educational Methodologies in EMS
5. EMS 470 Current Topics in Emergency Medicine
6. EMS 475 EMS Response to Terrorism
7. EMS 482 Systems Analysis of EMS
8. EMS 485 Strategic Planning for EMS
9. EMS 489 Leadership in EMS
10. Advanced Standing or Paramedic Certification Courses (44-52 credits)
Qualified students following the Advanced Standing Pathway will have the course requirements of this section waived and may be awarded up to 44 Experiential/ Prior Learning credits. All other students must complete the 52 credits sequence.
1. EMS 335 Paramedicine I
2. EMS 335LAB Advanced Clinical Practice I
3. EMS 336 Paramedicine II
4. EMS 336LAB Advanced Clinical Practice II
5. EMS 337 Paramedicine III
6. EMS 337LAB Advanced Clinical Practice III
7. EMS 350 Paramedicine Instructional Methodologies
8. EMS 441 General Pharmacology for Paramedics
9. EMS 443 Myocardial Disease and Basic Electrocardiography
10. EMS 451 Advanced Trauma Care
11. EMS 459 Emergencies in Pediatric/Geriatric Care
12. EMS 493A Paramedicine Internship I
13. EMS 493B Paramedicine Internship II
14. EMS 493C Paramedicine Internship III
3. Department-approved Electives Credits: 19
There are 86 credits of core classes required, but you must also have at least 105 credits in the major to graduate with a paramedicine degree.  Select a minimum of 19 credits from the courses listed below.
1. EMS 430 Problem-Based Learning I
2. EMS 431 Problem-based Learning II
3. EMS 456 Introduction to Pathophysiology II
4. EMS 457 Introduction to Pathophysiology III
5. EMS 460 Research in EMS I
6. EMS 461 Research in EMS II
7. EMS 471 Advanced Topics and Lab Values in Emergency Medicine
8. EMS 476 Critical Care Flight Paramedicine Prep Course
9. EMS 480 Financial Analysis of EMS Systems
10. EMS 481 Quality Improvement and Administration of EMS
4. Total Credits: 105-113



Exhibit L

The General Education Committee (GEC) approved the removal of the Culminating Experience component from the general education framework earlier this academic year. However, both GEC and EC agreed that implementation of this change should be in tandem with other general education changes in order to limit the number of “versions” of general education that advisors must track at one time. If Senate decides to remove the Padstone (184) requirement from general education for fall 2025, then it is also recommended to remove the Culminating Experience requirement as well so that both changes can be implemented for fall 2025.



General Education Program Rules
 
The following rules govern the main elements of the General Education Program (GEC), including the First Year Experience, Themes, and Knowledge Areas. and Culminating Experience Courses. 

Rules for Program Management
1. Each General Education course must address at least one of the basic skills: creative thinking, critical thinking, diversity awareness, information literacy, oral communication, professional competencies, quantitative reasoning, and written communication.

2. Online offerings must be provided such that online students are able to complete the Gen Ed program over the course of a full academic year.
 

First Year Experience 
 
PADstone
1. An approved PADstone (e.g., XYZ 184) may be offered with multiple subtopics as long as outcomes are still being met. Sub-topics are submitted to the General Education Committee for review and are shared with the campus community. 
2. The PADstone classes will be capped at twenty (20) students. 
3. Transfer students who have not completed their General Education requirements and who have not transferred at least 45 credits must complete a PADstone course if they have not completed equivalent coursework (courses with equivalent outcomes as determined by the GEC and/or Registrar).  
Quantitative Reasoning 
1. Quantitative reasoning (QR) courses are to be capped at a maximum of thirty-five (35) students. Every QR course must have a minimum pre-requisite of a placement resulting in eligibility for MATH 101 or successful completion of MATH 100B with a grade of C or higher. QR courses may have more demanding pre-requisites as long as these imply that the minimum pre-requisite is met. 

Academic Writing I 
1.  The Academic Writing I classes are to be capped at twenty-five (25) students. Academic Writing I courses must have a pre-requisite of “Students must take an appropriate assessment before enrolling in an Academic Writing I course.” Students may enroll in ENG 101A after self-assessment or if they did not achieve the appropriate assessment. For ENG 101B Stretch, the pre-requisite is completion of ENG 101A with a D- or higher. If taking ENG 101A and ENG 101B Stretch, a student must complete both A and B. In order to enroll in Academic Writing II, students must complete AWI or ENG 101B with a C- or higher.

Rules for Students 
1. All students except transfer students must complete their First Year Experience courses (PADstone, Academic Writing I, and Quantitative Reasoning) by the end of the quarter in which they complete 60 credits.
2. Transfer students without a Direct Transfer Agreement (DTA) must satisfy the First Year Experience within 3 quarters of enrolling at CWU.

Themes

The Themes are intended to excite and engage students in their General Education experience and help them draw connections between different disciplines and perspectives on a given topic. 

Rules for Course Management  
1.  Courses in the Themes will provide opportunities to draw connections to ideas from other courses and experiences in the Theme.
2.	Each course within a Theme must address at least two (2) of the criteria listed for that 
	Theme. 
3. Each course may be offered in up to three (3) Themes.
  
Knowledge Areas
 
Rules for Students 
1. Students must take one course in each of the eight Knowledge Areas. 
2. Courses from a single department or interdisciplinary program may count toward no more than two Knowledge Areas in General Education.
3. All students except transfer students must complete Academic Writing II by the end of the quarter in which they complete 90 credits.
4.	Transfer students without a Direct Transfer Agreement (DTA) must complete an Academic Writing II course within 3 quarters of enrolling at CWU. 

Program Rules for Offering Courses 
1. All courses offered in a Knowledge Area must meet ALL outcomes in that Knowledge Area.  
2. A given course may only be offered within one (1) Knowledge Area.  
3. There is no limit to the number of courses that a program may offer within a given Knowledge Area. 
4. All courses must be offered at least once every other year.  	 
5. The Academic Writing II courses are to be capped at twenty-five (25) students.  
6. All Knowledge Area courses must be four (4) or five (5) credits. 
7. All classes in Physical and Natural World must include a lab component.  A lab component can take the form of: 1) a separate contact type designation (see CWUR 2-50-060 Curriculum Rules for Implementation) of either LAB (Laboratory) or LEP (Lecture and Practice) that is associated with activities or exercises that clearly meet expectations of a laboratory component and constitute a significant amount of graded work; 2) a number of experiential lab activities comprising a significant amount of graded work within a course described as “integrated lecture and lab”; or 3) a number of significant graded exercises typical of what might occur in a laboratory that could be conducted either online or independently by the students that approximated the typical work requirements of a laboratory component. 
	 
Culminating Experience Courses
 
1. Programs may propose capstone courses to satisfy the Culminating Experience and simultaneously satisfy a department program requirement.  	 
2. Culminating Experience courses may have prerequisites. 
3. General culminating experience options will be offered for students who do not have major-specific Culminating Experience courses available to them and must be capped at 20 students.

1


	CWU General Education Framework 

		I. 	Engage: First Year Experience 
Students are required to take one course in each row (for a total of 13-14 credits) during their first year. 

	 
	Credits 

	PADstone (Practice and Discovery):  CWU 184
	(4 credits) 

	Academic Writing, I: Critical Reading & Responding  
DHC 102, ENG 101, ENG 101A/B*, PHIL 110, PHIL 111
	(5 credits) 

	Quantitative Reasoning  
BUS 221, CS 109, ECON 130, FIN 174, HESC 360, IT 165, MATH 101, MATH 102, MATH 103, MATH 130, MATH 152, MATH 153, MATH 154, MATH 155, MATH 164, MATH 172, MATH 211, PHYS 111, PHYS 121, PHYS 181, PSY 362, 
	(4-5 credits) 

		II. 	Explore & Connect  
These courses can be taken any year. Taking multiple courses within a Theme enables students to connect key ideas across various disciplines. All students must take one course in each of the areas of knowledge in the rows in the table. Students may take courses from a single department or interdisciplinary program in no more than two Knowledge Areas**
T H E M E S

	 
	T1: Civic & Community Engagement 
	T2:Health & Well-being
	T3:Perspectives on Current Issues
	T4:Social Justice
	T5:Sustainability
	T6:Ways of Knowing

	K1:Academic Writing II: Reasoning & Research  
	ENG 104,                  ENTP 200/MGT 200, PHIL 153
	ENG 103,                ENTP 200/MGT 200, 
PHIL 152
	ENG 103, PHIL 151, 

	ENG 102
	ADMG 285,  EDLT 218, ENG 104, 
	 DHC 270, ENG 111, HIST 302   

	K2:Community, Culture, & Citizenship 
	ABS 210, ANTH 137,  
ART 333, COM 202, 
ECON 101, EFC 250 
ENG 243, FR 200, 
GEOG 250, LAJ 102, LLAS/WGSS 302,
PHIL 107, POSC 210, 
PUBH 311, PUBH 351 
RUSS 200, SOC 109 
SOC 305, SUST 301, WGSS 201, YESS 102
	ECON 101. ENST 360, 
GEOG 250, HIST 143, 

	ABS 210, (AFRO 101, 102, 103, 103LAB*),    AIS 103, ANTH 137, ART 333, 
COM 202, EDBL 250, ENG 243, HIST 144, 
LAJ 102, LIS 245, 
LLAS 102,    LLAS/WGSS 302,     LLAS 303, PHIL 311, POSC 210, RUSS 200, WGSS 201, YESS 102
	ABS 210, AIS 103 
ANTH 137, COM 202, 
ECON 101, EDBL 250,
EFC 250, ENG 243, ENST 360, FR 200, 
HIST 144, LAJ 210, 
LIS 245, LLAS 102,  LLAS/WGSS 302,
LLAS 405, PHIL 108, PSY 310, PUBH 311, RUSS 200, SUST 301, WGSS 201
	GEOG 250, HIST 143, MKT 360, SUST 301
	AIS 103, ART 333, 
BUS 241, DHC 260, EFC 250, 
LAJ 102, MKT 360,          PHIL 311, YESS 102 

	K3:Creative Expression 
	ART 103, EDLT 219 
ENG 264 
	DNCE 161, ENG 265 
FILM 150, FR 201 
	ART 103, DNCE 161 
MUS 101, MUS 103 
	EDLT 219, FILM 150 
MUS 101, MUS 103 

	ENG 264 
	ART 103, CHIN/AST 301, COM 250,  DHC 150,   DNCE 161 EDLT 219, ENG 263, ENG 264,  FILM 150, MUS 102    MUS 103,     TH 101,     TH 107

	K4:Global Dynamics 
	ECON 102, GERM 200, 
	ECON 102. ENST 310, 
GEOG 101, GEOL 303, HIST 101, IDS 343, PHIL 106, PUBH 317 
	ANTH 130, AST 102, COM 302, ECON 202, EDLT 217, ENG 347, GEOG 101, GERM 200, HIST 103, IDS 343, KRN 311,  MSL 101/102/103,*    MUS 105, POSC 270, PUBH 317 WGSS 340, WLC 311 

	ANTH 130 COM 302, ECON 102, EDLT 217, ENG 347, GEOG 101,  GEOL 303, HIST 103, KRN 311,                  MSL 101/102/103,* MUS 105,  POSC 270, WGSS 340, WLC 311
	ECON 202, ENST 310,  GEOL 303, PHIL 106
	ANTH 130, AST 102,         COM 302, DHC 261,        ECON 202, EDLT 217,     ENST 310, GERM 200,    HIST 101, KRN 311,          MSL 101/102/103,* , MUS 105,          RELS 103, WLC 311

	K5:Humanities 
	ABS 110, AST/HIST/RELS 378, ENG 106     LAJ 215, TH 382,      
	ENG 107, HIST 102 
MGT 395, PHIL 105 

	ABS 110, AIS 102 
ENG 109, HIST 301 
HUM 101, HUM 102 HUM 103, LLAS 388, PHIL 104 RELS 102,   WLC 341
	ABS 110, AIS 102 
ENG 108, HUM 101, HUM 102, HUM 103, MGT 395, PHIL 103 PHIL 104, POSC 280, RELS 102, TH 382 
	ENG 106, HIST 102  HIST 301, RELS 102
	AIS 102, DHC 140, ENG 105, HIST 102, HUM 101         HUM 103, LAJ 215 PHIL 101, RELS 101, WLC 341

	K6:Individual & Society 
	ANTH 180, 
GEOG 273, IDS 357   
LLAS 301, MGT 380, POSC 260,                  (STP 201, STP 202)*,  STP 300, TH 377, 
YESS 101
	ANTH 107 ASP 305 
COM 222, CDFS 101, CDFS/EDEC 232,  
GEOG 273, HED 101 
HRM 381, POSC 101 
PSY 101, PSY 205 
PUBH 209, SOC 327 

	ATM 218, ATM 281,  CDFS 234,  CDFS 310 COM 222, ECON 201, ,  HED 101, IDS 357,      LAJ 202, LAJ 216,    MGT 380,  MGT 389, POSC 260,  PSY 242, PUBH 209, SOC 101, SOC 107, SOC 327, WGSS 250, YESS 101
	ASP 305,  ATM 218, ATM 281, CDFS 234, GEOG 208, HRM 381, IDS 357,  LAJ 216, MGT 386, POSC 101, PHYS 213, PSY 333, 
PUBH 209, SOC 101, SOC 107, SOC 327, (STP 201, STP 202)*, STP 300,  TH 377, WGSS 250
	AIS 101, ANTH 107  
ECON 201 
GEOG 273, HED 101 
SCED 305, SOC 322   
	ATM 281,  ATM 218,        CDFS 101,  CDFS/EDEC 232,  CDFS 237, COM 222,        DHC 250,  ECON  201,        GEOG 208, MGT 380,  POSC 101,        PSY 101, PSY 205, SCED 305, SOC 107, SOC 307, WGSS 250, YESS 101

	K7:Physical & Natural World 
	ANTH 314, BIOL 200, PHYS 106, SCED 101
	ANTH 314. BIOL 101, 
CHEM 113/LAB,    EXSC 154,  PHYS 109 

	ANTH 110, BIOL 101 
ENST 201, GEOG 107, 
GEOL 107, 
PHYS 101, SCED 102, 
	ANTH 314, BIOL 200, GEOL 107
	ANTH 110, BIOL 200,    ENST 201, GEOG 107,   
GEOL 107, SCED 101, SCED 102. 
	ANTH 110, BIOL 101          CHEM 111/LAB,             CHEM 181/LAB, DHC 180, ENST 201, GEOG 107     GEOL 101/LAB, PHYS 101 PHYS 103,       PHYS 106,                         

	[bookmark: _Hlk508263219]K8:Science & Technology 
	BIOL 204, BIOL 300 
IT 202, SCED 103 

	ACCT 301, ANTH 120 
BIOL 201, BIOL 205 
CS 102, FIN 101 
GEOL 302, IT 105 
NUTR 101, SHM 102 

	BIOL 201, BIOL 205 CS 107, ENST 202 
ETSC 101, FIN 101 
GEOG 111, GEOL 108 
GEOL 302, IEM 302 IT 105, IT 111 
MATH 210, NUTR 101 
PHYS 304
	BIOL 201, BIOL 302 
EET 101, ENST 202 
GEOG 111, GEOL 108 

	ANTH 120, BIOL 204 
BIOL 302, CHEM 101 
ENST 202, GEOL 108 
IEM 302, PUBH 320 
SCED 103, SHM 102
	ACCT 301, ANTH 120 
BIOL 205, BIOL 300 CS 105, DHC 280, EET 101, ETSC 101, FIN 101, GEOG 111, GEOL 302, IEM 302, IT 111, MATH 210, NUTR 101

		III. 	Connect, Create, & Empathize: Culminating Experience 
Students will be required to complete one of the culminating experience options during their junior or senior year. Culminating experiences may be part of students’ major requirements. 

	Culminating Experience (Must complete one) 
	Opportunities may include:  
A department approved capstone course or a General Education capstone course

ADMG 424, ADMG 471, ADMG 479,  ANTH 458, ART 476, ART 481, ASP 485, AST 401, ATM 487,  AVM 450, AVP 470, BIOL 487, BUAN 406, CAH 400, CAH 489,  CDFS 419, CHEM 488, [CMGT 481A/B, CMGT 495A, CMGT 495B]*, COM 489,  CRBW 487, CS 481 CS 489,  CTE 405, , DHC 310,  EDCS 492, EDEC 432, EDSE 499, [EET 487/LAB, EET 488/LAB, EET 489]*, EFC 460, EFC 480, ELEM 471, ENG 488, ENG 489, ENST 487, ENTP 489, , ETSC 490, EXSC 495B, EXSC 495D, FILM 489, GEOG 489, GEOL 487, GEOL 489, GEOL 493, HIST 481, HTE 419, IDS 489, IT 470, IT 482, IT 483, IT 486, IT 487, LAJ 489, MATH 306, MATH 321, MATH 489A, MATH 499D, MATH 499S, [MET 489A, MET 489B, MET 489C]*, MGT 489, MUS 300, MUS 420, MUS 495, NUTR 445, PESH 401, PESH 438, PFP 480, PHIL 495, PHIL 497, PHYS 495, POSC 489, PSY 489, PUBH 488, RELS 495, RELS 497, RMT 467, SCED 422,  SCED 467, SCM 480, SHM 485, SHM 490, SOC 489, STP 406,  TH 495, WLC 487 



*Must take all courses in the series to receive General Education credit.
**NOTE: Please keep in mind when selecting classes that some departments have multiple prefixes in General Education. This is a list of departments that have multiple prefixes in General Education: Curriculum, Supervision and Educational Leadership = ASP, EFC; Education, Development, Teaching and Learning = EDLT, EDBL; Engineering Technologies, Safety, and Construction = CMGT, EET, ETSC, SHM; English = ENG, HUM;
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Faculty Senate Committee: Academic Affairs

Committee Chair
Andy Piacsek – COTS

Committee Representation
· Members:
· Andy Piacsek – COTS
· Brent Hancock – COTS
· Eric Foch – CEPS
· Nicole Stendell-Hollis -- CEPS
· Wendy Cook -- CB
· Keke Wu -- CB
· Keith Karns – CAH
· vacant -- CAH

· Ex Officio Members
· Julia Stringfellow – Faculty Senate EC
· Cody Stoddard – ADCO
· Michael Harrod – Provosts Office/Dean's Council
· Rose Spodobalski-Brower – Registrar 

· Student Representative
· Vacant

· Guests
· Chad Shone (Multimodal Learning and AI Task Force)  9/26/24
· Ana Freire  (FSEC)  10/24/24
· Peter Klosterman (FSEC)  2/27/25
· Delayna Breckon (MML)  3/13/25
· Stephanie Hubbard (Registrar)  4/24/25


Committee Charges
The following table summarizes the work of the AAC committee over the past academic year. 

	Charge #
	Charge Description
	FS Motion No.
	Status

	AAC24-25.01
	Develop an Academic Generative AI Policy to provide general guidelines around the use of Generative AI in an academic setting.
	Motion 24-28

Motion 24-49
	Approved 3/5/25

Approved 5/7/25

	AAC24-25.02
	Revise proposed Student Conduct in Academic Settings Policy, CWUP 5-90-080/CWUR 2-90-080
	
	Tabled

	AAC24-25.03
	Review CWUP 5-90-040(42), Syllabi:
· require instructor policy on student use of AI
· require statement on how modifications to syllabus will be communicated to students
	Motion 24-37

	Approved 4/9/25

	AAC24-25.04
	Investigate the possibility of linking to required information on course syllabi rather than exhaustively listing out the required information. If linking to information is an acceptable possibility, update CWUP 5-90-040(42) to reflect this.
	Motion 24-37
	Approved 4/9/25

	AAC24-25.05
	Clarify CWUP 5-090-040(41) part 2, specifically, the timeframe between a culminating experience, finals week, and the scheduled final exam time.  Look at part 4 also: rescheduling final exam.
	Motion 24-38
	Approved 4/9/25

	AAC24-25.06
	Consider reviewing the policy clarifying the relationship between due dates for academic assignments and the add/drop deadline (CWUP 5-90-040(39) E.6)
	Motion 24-50
	Approved 5/7/25

	AAC Unnumbered Charge
	Usage of DFW rates in faculty performance assessments
	
	withdrawn




Report on the Activities of the Committee

Minutes 
Available at https://www.cwu.edu/about/university-leadership/faculty-senate/meetings-minutes/committee-minutes.php

Meeting Dates and Times 
· Thursdays from 3:10 – 5:00 p.m as specified below
· All meetings held on Zoom except those indicated with * = in person at Grupe

Fall Quarter
September 26
October 10
October 24
November 14


Winter Quarter
January 9
*January 23
February 13
February 27
March 13

Spring Quarter
April 10
April 24
May 8
May 2


Items of Interest
· Charge #1 initially resulted in FS motion 24-28 that was approved by FS. However, it was sent back to this committee by Provost Council.  The revised version was submitted as motion 24-49 and approved by FS.
· Charge #2 -- student behavior in academic settings -- has been tabled pending resolution of how to balance the need of faculty to maintain a safe and productive learning environment with ensuring due process for students.  AAC has been drafting policy, with repeated revisions, on this topic for over four years.  Feedback from the AAG on our latest draft this year suggests that faculty have little or no legal standing to regulate student participation in class meetings, which is at the core of the proposed policy.  See Recommendations below.
· Charges #3 and #4 were consolidated into one motion (24-37), since they both relate to policy regarding course syllabi.  Charge 3 resulted in revised policy, while Charge 4 resulted in new procedure.
· An unnumbered charge to draft policy codifying that DFW rates for individual faculty will not be used as a basis for punitive action was withdrawn by FS.
· We heard a request from the Office of the Registrar to consider developing University policy requiring each academic program to clearly state policies regarding dual use of credits for graduation.  The Registrar indicated a need for a preliminary survey of programs to assess current practice.  We recommended that a request be made to ADCO for this information and for suggestions on the best way to proceed with establishing guidelines.  If new policy is deemed useful, a charge to AAC can be made next year.


Concerns
· We note that the issue of student use of AI (charge #1) is nuanced and rapidly evolving with new technology.  The Committee appreciates the work of the AI Task Force and good use of the resources they compiled on appropriate and effective uses of AI in the classroom.  After much discussion, the resulting policy change was fairly terse.  This was by design, so as not to be overly prescriptive in how AI should be used in educational settings; it is the responsibility of faculty to decide how this powerful and multi-faceted tool should be used within a given course.  However, given the rapid evolution of generative AI capabilities, the policy approved this year may be quickly outdated.  Instances of academic dishonesty related to usage of generative AI should be monitored over the next few years to assess whether the policy needs updating.

Recommendations for next year’s committee
· Progress in developing policy related to disruptive student behavior in the classroom may require separating the policiy into components that fall clearly into the realms of Academic Policy (CWUP 5-90) and Student Success (CWUP 8-40).  We recommend convening a Provost cabinet-level meeting of all interested parties to discuss a strategy for accomplishing this.
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ANNUAL 
STANDING COMMITTEE REPORT 
 
2024–2025 ACADEMIC YEAR 
Prepared for Central Washington University Faculty Senate 
 
Bylaws and Faculty Code Committee (BFCC) 
 
 
Committee Representation 
· Members: 
· Mary Radeke, chair 
· Gary Bartlett, member 
· Natashia Lindsey, member and EC representative 
· Melissa Schiel, member 
· Nathan White, member 
 
· Guests: none. 
 
Committee Charges 
  
	Charge # 
	Charge Description 
	If applicable, 
FS Motion No. 
	Status 

	BFCC 24-25.01  
	(Fall) Modify Code/Bylaws to reflect the upcoming change from two NTT senators to four NTT senators, determining appropriate representation, term limits, and eligibility requirements.  
	Motion No. 24-08 
	Completed 
Passed May 7, 2025 

	BFCC 24-25.02  
	Add a section to either Code and/or Bylaws that itemizes senator responsibilities (e.g. attendance, disseminating accurate reports and information back to departments) and possible senate actions if these responsibilities are grossly neglected.  
	Motion No. 24-29 
	Completed 
Passed April 9, 2025 

	BFCC 24-25.03  
	Add language to either Code and/or Bylaws recommending that chairs not serve as senators if other department faculty are willing and able to serve.  
	Motion No. 24-19 
	Completed 
Passed February 5, 2025 

	BFCC 24-25.04  
	Modify the complaint process outlined in Code IV.G to require EC members to recuse themselves when issues or grievances are brought forward from their own departments.  
	Motion No. 24-20 
	Completed 
Passed March 5, 2025 

	BFCC 24-25.05  
	Modify Faculty Code, Appendix B to allow self-nominations for the Distinguished Faculty Award.  
	N/A 
	In progress 
Motion before Senate will be postponed until 
2025-2026 

	BFCC 24-25.06  
	Investigate possible ways to reduce the time requirements of the Distinguished Faculty Award application process without compromising the integrity of the awards. Make recommendations as appropriate.  
	N/A 
	In progress 
Motion before Senate will be postponed until 
2025-2026 

	BFCC 24-25.07  
	Clarify eligibility for and benefits of emerit status in Faculty Code, Section I.B.2  
	N/A 
	In progress 
Motion before Senate will be postponed until 
2025-2026 

	BFCC 24-25.08  
	Modify Code to remove references to the University Centers having senators (e.g. Code IV.B.1.a.iii,  Code IV.E.7.a)  
	Motion No. 24-08 
	Completed 
Passed May 7, 2025 
Combined with 
BFCC 24-25.01 

	BFCC 24-25.09  
  
	Recommend revisions to Code and Bylaws to improve clarity and fix typos and errors.  
	Clerical, N/A 
	Ongoing 

	BFCC 24-25.10  
	Update Code and Bylaws to change the Budget and Planning Committee's name to the Budget Transparency Committee. Consult with the Executive Committee to update the committee's purpose and composition as appropriate.  
	N/A 
	On hold 

	BFCC 24-25.11 additional charge added 3/2025  
	Revise Faculty Code section IV.E to eliminate Executive Committee summer workload.  
	Motion No. 24-39 
	3rd of 3 readings before Senate on June 4, 2025 

	BFCC 24-25.12 additional charge added 3/2025  
	Revise Faculty Code section IV.D to remove the ADI Committee.  
	Motion No. 24-40 
	Discontinued 

	BFCC 24-25.13 additional charge added 3/2025  
	Modify Senate Bylaws section III.C to remove the ADI Committee.  
	Motion No. 24-41 
	Discontinued 

	BFCC 24-25.14 additional charge added 3/2025  
	Modify Senate Bylaws Section I.C to change the number of FTE required for senator representation allocated to departments.  
	Motion No. 24-42 
	2nd of 2 readings on June 4, 2025 


 
 
Report on the Activities of the Committee 
 
Meeting Dates (Monday, 3:pm – 4:00 pm) 
Fall Quarter: 
· September 30th, 2024 
· October 7th, 2024 
· October 14, 2024 
· October 21, 2024 
· October 28, 2024 
· November 4, 2024 
· November 18, 2024 
· November 25, 2024 
· December 2, 2024 
 
Winter Quarter 
· January 13, 2025 
· January 27, 2025 
· February 3, 2025 
· February 10, 2025 
· February 24, 2025 
· March 3, 2024 
· March 10, 2024 
 
Spring Quarter 
· April 7, 2025 
· April 14, 2025 
· April 21, 2025 
· April 28, 2025 
· May 5, 2025 
· May 19 2025 
· June 2, 2025 
· June 9, 2025 
 
Minutes  
https://www.cwu.edu/about/university-leadership/faculty-senate/meetings-minutes/committee-minutes.php#accordion-7cb4eb95-7f5e-4d43-b3fc-f5b2fc6e22d1-0 
 
Items of Interest 
Successes 
· The BFCC had several achievements this year, including the successful passage of the NTT senator motion, which established two additional NTT senator positions, reassigned NTT senators to college/units, set term limits, and clarified eligibility criteria. The revised and new Faculty Code language was informed by NTT faculty feedback. 
· A new Faculty Bylaws section was added to guide both new and experienced Faculty Senators. This section provides a list of duties based on feedback from current Senators and alternates. Additionally, a new section was added for the process of removal of a Senator who does not fulfill their duties.  
 
Concerns/challenges 
· The BFCC was tasked with reviewing and streamlining the Distinguished Faculty Awards nomination and application process. While progress was made, we determined that input from the Distinguished Faculty Awards Selection Committee was necessary to clarify submission procedures and proposed changes. However, communication has stalled due to the committee’s required anonymity and the departure of the Senate secretary. The BFCC hopes a solution can be found to facilitate communication, both for this charge and similar future efforts. 
 
· The committee identified at least two discrepancies between the Faculty Code language approved by the Senate in 2023–2024 and the most recent version (updated May 1, 2024). Additionally, efforts to edit the Code were hindered by locked formatting, which caused significant frustration and delays. Although Mary Radeke and Senate Secretary Sandy Tennant attempted to resolve the issue, time constraints prevented a solution. The BFCC recommends that maintaining an editable version of the Faculty Code and Bylaws—and updating revisions and additions passed in Senate — be designated as a responsibility of the Senate Secretary. 
 
· The BFCC is expected to face a shortage of members during the 2025–2026 academic year. At present, there are two vacancies, with only two members returning. Additionally, neither returning member is available to serve as chair. This shortage may significantly impact the committee’s ability to function effectively in the coming year. 
Recommendations for future charges 
· Add language to Code/Bylaws outlining a process for situations in which a department does not nominate a senator (senator vacancy).     
· Add language to the Code for a process for disbanding committees that are no longer useful (e.g. College Budget Committees; Faculty Code, Appendix C).     
· Continue revising and updating the Distinguished Faculty Awards nomination and submission of materials section of the Code. Establish an efficient way to allow BFCC to communicate with the Distinguished Faculty Awards Selection Committee. 
· Continue work on the Faculty Emerit section (Code). Emerit benefits/privileges need to be addressed as well as clarification as to why only retired faculty are eligible for emerit status (see CWU policy for awarding of Distinguished Service to retiring CWU staff). 
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Faculty Senate Curriculum Committee (FSCC):

Committee Representation
	Voting Members:
	Ex-Officio: Non-voting
	Regular Guests: Non-voting

	Dia Gary(CEPS) from 1-9-2025 to present
	Anthony Marquez, student rep.from 9-15-2024 to 3-15-2025
	Deans: (Non-voting)

	Paul Ballard(CEPS)
	Kurt Kirstein
	Selena Castro(CEPS)

	Sayantani Mukherjee(CB)
	Tennecia Dacass – FSEC rep.
	Arun Pillutla (CB) from 9-15-2024 to 5-15-2025

	Mangyu Ma from 9-15-2025 to 12-5-2025
	Mike Gimlin – Registrar and Curriculum Software Support
	Ozden Bayazit (CB) 5-15-2025 to present

	Toni Sipic(CB) from 1-23-2025 to present
	Susan Merrill – Undergrad Studies and Curriculum Software Support
	Gayla Blaisdell(CAH)

	Erika Pazian(CAH)
	
	

	Lacy Ferrell(CAH)
	Janet Shields secretarial support – from summer 2025 to 12-5-2025
	Mike Pease(COTS)

	Tim Sorey(COTS)
	
	

	Benjamin White(COTS)
	Sandy Tennant from 12-5-2025 to
	

	Lizzie Brown(LIB)
	
	


Committee Charges

	Charge #
	Charge Description
	If applicable, FS Motion No.
	Status

	(Fall #1)
	Consider clarifying the “hybrid” modality in CWUR 2-50-060(2). Consult with Mike Gimlin about implementing a possible Curriculog option for “hybrid”.
	Motion No. 24-
12 (not approved) &
Motion No. 24-
22 (approved)
	Started in Fall of 2024 and completed in Winter of 2025 – Adds a new component to the definition of “Hybrid” modality requiring that all hybrid courses must have at least 50% of their weekly contact hours scheduled in-person. Hybrid courses that fall below this minimum in-person threshold will require dean
approval.


Report Preparation
Tim Sorey
6-3-2025



	Charge #
	Charge Description
	If applicable,
FS Motion No.
	Status

	(Fall #2)
	Consider creating an abbreviated proposal process for special topics courses that are not eligible for conversion to regular courses.
Consult with Registrar’s Office as necessary.
	N/A
	Completed in Spring of 2025 – Recommend departments either add or explore a variable topic to their curriculum if they wish to provide a ‘current topic’ when/if it suits their area of study and
research, as outlined in current policies and procedures.

	(Fall #3)
	Consider revising the curriculum deadline table to increase clarity.
	
	Completed in Winter of 2025 – Discussed in Fall of 2024 and completed in Winter of 2025, the updated curriculum table for
2026-2027 has more clarity and ease of navigation.

	(Winter #4)
	Review and approve curriculum proposals.
	
	Completed in Winter Quarter of 2025 – Remained diligent, focused and timely with reviews and approvals of curriculum
proposals.

	(Spring #5)
	Support efforts by the Registrar’s Office to make milestones for certificates more prominent on transcripts. Consider policy revisions that could enable certificates to be listed on transcripts
and draft policy language if appropriate.
	N/A
	Completed in Spring of 2025– Transcripts will display certificates in a similar style and location as majors/minors.

	(Spring #6)
	Update CWUP 5-50, CWUR 2-50,
and all committee documents to reflect the fact that “Curriculog” has been renamed “Modern Campus Curriculum Program.”
	N/A
	Completed in Spring of 2025– A generic term of ‘Curriculum
Software’ was agreed upon by voting FSCC, serving as a more generic term. This will replace any mention to ‘Curriculog’ or ‘Modern Campus Curriculum Program’ in any of the policies and procedures for technology that facilitates the origination, evaluation, or publication at
CWU.

	(Spring #7)
	Continue developing a standard procedure for conducting FSCC orientation workshop and for on- boarding new members who join the
committee mid-year.
	N/A
	Ongoing – This is the last topic of discussion for our final meeting on 6-5-2025 with carry over into the Fall Quarter of 2025.




	Charge #
	Charge Description
	If applicable,
FS Motion No.
	Status

	(Spring #8)
	Continue reviewing policy on processing internships with regard to standardization of placements and contracts, and make policy or procedure recommendations as appropriate.
	N/A
	Completed in Spring of 2025 - Business Services at CWU will ensure proper practices are followed for off-campus internships, practicum and research for appropriate liability insurance for CWU student coverage. Registrar provides language that, “Any course type that includes supervision or practicum, will be routed through Business Services to ensure that
students have CWU’s liability insurance.”

	(ongoing)
	Continue rearranging CWUP 5-50 and CWUR 2-50 from alphabetical to progressive order of importance
and hierarchy as policy and procedure is revised.
	N/A
	



Report on the Activities of the Committee
Meeting Dates (Thursdays, 3:10-5:00pm)
Fall Quarter:
· 9-26-2025 – Workshop Orientation
· 10-3-2024
· 10-10-2024
· 10-17-2024
· 10-31-2024
· 11-7-2024
· 11-14-2024
· 11-21-2024
· 12-5-2024
Winter Quarter:
· 1-09-2025
· 1-23-2025
· 2-6-2025
· 2-20-2025
· 2-27-2025
· 3-6-2025
· 3-20-2025
Spring Quarter
· 4-3-2025
· 4-17-2025
· 5-1-2025
· 5-15-2025

· 6-5-2025 - Last

Minutes
https://www.cwu.edu/about/university-leadership/faculty-senate/committees/curriculum- committee.php

and

MS Teams – Faculty Senate Curriculum Committee - Agendas, Minutes, and Meetings

Items of Interest
Successes
· Please view Curriculum Summary Logs, in links provided above, to view the 575 Curriculum Proposal Reviews that include:
· Course Changes – 331
· New Courses – 85
· Program Changes – 111
· New Programs – 25
· Programs Delete or Reserve – 13
· New Prefix - 1
· Curriculum on Hold – 9 (to remain on hold until suggestions reviewed and changes are submitted by originators)
Concerns
· A request for full time consistent secretarial support for this committee is our primary concern, to help coordinate and support ongoing efforts of timely curriculum proposal reviews that are leveled at the chair, chair elect, and reviewing/voting faculty members of the FSCC.

Recommendations for future charges
· N/A


Evaluation and Assessment Committee Report
May 30, 2025
Report

	Attendees
	College
	Affiliation

	Warren Plugge, (Chair)
	CEPS
	Chair

	Junyuan Chen
	CAH
	Member

	Sahadeb Upretee
	COTS
	Member

	James Johnson
	COTS/EC
	EC Liasson

	Thanh Nguyen
	COB
	Member

	Meaghan Nolte
	COTS
	Member

	Heather MacDonald Carchidi
	CSIS
	Support

	Lidia Anderson
	CSIS
	Support




	Charge #
	Timeline 
	Charge/task
	Progress 
	Action 

	24-25.01
	Fall
	Identify current peer review process and documentation of in-person teaching across colleges and departments. Make recommendations for a university-wide standard process based on best practices and in response to current practice. 
	The committee reviewed the Preview process and documentation for in person, teaching or colleges and departments. Across all colleges and departments very inconsistent peer review processes established. The committee will confer with Elvin Delgado at the next meeting.
	On hold until further information can be provided by EC

	24-25.02
	Fall
	Investigate current NTT evaluation standards across colleges. Make recommendations for a university-wide set of evaluation standards based on best practices and in response to current practice. 
	The committee reviewed evaluation standards across colleges for NTT evaluations. The committee found that there were inconsistent standards for NTT evaluations across colleges. The committee will consult with Kara Gabriel on structured performance records.
	On Hold - 

	24-25.03
	Winter
	Identify the recourse that faculty has if administration is punishing them for DFW rates in review (appeals process i.e - senate hearing, corrective action plan, etc.) Codify that an individual faculty member’s DFW rates shall not be used punitively against them. Collaborate with AAC as needed on policy language. 
	Need more information.
	On Hold

	24-25.04
	Winter
	Consider adding an associate dean (AD) review to code. 
	Suggestions were made to have the department chairs provide the evaluation. Challenges to this evaluation process would be to determine the questions that would be used to evaluation ADs
	In discussion

	24-25.05
	Winter
	Identify best practices to avoid bias in student evaluations and make recommendations.    
	
	On Hold

	24-25.06
	Spring
	Conduct annual assessment of Faculty Senate and Faculty Senate Executive Committee.  
	Survey instruments out for data collection.
	In Progress

	24-25.07
	Spring
	Conduct biennial assessment of administrators as described in Faculty Code. 
	Survey instruments are out for data collection.
	In Progress



	Date
	Meeting Summary

	10/4/2024
	Introduction of charges.

	10/25/2024
	Discussed charges 01 & 02. Reviewed college and department standards on peer review and NTT evaluation process

	11/15/2024
	Elvin Delgado Presentation and Discussion on Equity and Evaluation Criteria

	12/6/2024
	Discussion on Chris De Welde study and our evaluation on the process

	1/10/2025
	 Equity in faculty evaluation criteria, NTT Evaluation, Provost Meeting

	1/24/2025
	F180 discussion, DFW rates

	2/14/2025
	College standards discussion

	2/28/2025
	DOE letter, EAC Charges on Hold, College Standards, Associate Dean Reviews, NTT Review Process Introduction

	3/14/2025
	EAC Charges Status due to DOE letter, NTT Reviews, College Standards, Associate Deans, EAC Committee Minimum Qualifications.

	4/4/2025
	Discussed SEOI response rates, NTT Review, & College Standards. ADI, Review process.

	4/18/2025
	EAC met with Elvin Delgado to discuss ADI and review processes at the college level.

	5/2/2025
	Reviewed survey instruments for Administrators, EC & FS

	5/16/2025
	Review of current and future charges.

	5/30/2025
	Chair and committee positions were confirmed. Discussion on University and college standards for teaching, research, and service more information to be gathered from Elvin Delgado in relation to charges 1-3. 





FACULTY SENATE
ANNUAL
STANDING COMMITTEE REPORT

2024–2025 ACADEMIC YEAR
Prepared for Central Washington University Faculty Senate

General Education Committee


Committee Representation
· Members:
· Chair – John Neurohr – CAH, Music Department 
· Marty Blackson – LIB, Library
· Jiyoun Chung – CAH, Music Department
· Jason Irwin – COTS, Biological Sciences Department
· James Reddan – CAH, Music Department
· A.I. Ross – CAH, English Department
· Brita Williams – CEPS, Education Department
· Janie Zencak – CB, Management Department
· David Zuckerman – CB, Economoics Department 
· Elaine Glenn – COTS, Geography Department (Fall 2025)

· Ex Officio Members
· Mike Gimlin – Office of the Registrar 
· Kyung Hee Im – CAH, Department of Art and Design
· Megan McConnell – Director, Transfer Center, Office of Admissions
· Yoshiko Takahashi – Dean, Undergraduate Studies

· Student Representative
· None

· Guests
· Sandy Tennant – Temporary Administrative Assistant (Winter 2025)
· Kurt Kirstein – Associate Vice President for Academic Affairs 
· (temporary replacement for Yoshiko Takahashi: Spring 2025) 

Committee Charges
 
	Charge #
	Charge Description
	If applicable,
FS Motion No.
	Status

	EAC24-25.01

	Review and approve proposals to add courses to or remove courses from the General Education program. 

	Approved by FS 01.05.25 
(Exhibit F and Exhibit G)

	Completed

	EAC24-25.02

	Review faculty feedback obtained by EC and recommended General Education updates regarding 184s and ADI requirement and draft proposed General Education updates in collaboration with EC.

	EC recommends:
1.) Remove PADstones (184)
GEC voted to raise caps to 30 seats/class.  EC will recommend the removal of PADstones from the GE Framework to the Senate on 05.07.25.
2.) Remove Culminating Experience
Petition forwarded to EC Chair on 02.09.25
3.) Remove Pathway Requirement + Renaming Pathways to Themes
Motions No. 24-13, 24-24, 24-25 Approved by FS on 12.04.24
4.) Move ADI Requirement into Gen Ed
On Hold by EC 02.27.25

	Completed

	EAC 24-25.03

	Monitor how General Education course changes affect students’ Academic Requirements reports and the issues that arise.

	
	Ongoing

	EAC 24-25.04

	Write and submit motions to Senate for removing the Pathway Requirement from General Education, renaming “Pathways” to “Themes”, and updating the General Education rules and policies as appropriate.

	Approved by FS on 12.04.2024

(Motion No. 24-13
Motion No. 24-14
Motion No. 24-15)

	Completed

	EAC 24-25.05

	Review all General Education courses and identify which courses need to be placed on reserve.

	Approved by FS on 01.15.25

(Exhibit F and Exhibit G)
	Completed

	EAC 24-25.06

	Collaborate as needed with the Dean of Undergraduate Studies on collecting data for the General Education assessment plan.

	(QR, 184s, and AWI slated for review on June 16th)

	Ongoing

	EAC 24-25.07

	Analyze assessment reports provided by Undergraduate Studies office and make recommended updates to General Education Program as appropriate.

	(QR, 184s, and AWI slated for review on June 16th)

	Ongoing

	EAC 24-25.08

	Review student petitions for General Education courses.

	3 petitions submitted and completed thus far

	Ongoing

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Report on the Activities of the Committee

Meeting Dates (Mondays, 3:10-5:00pm)
Fall Quarter:
· October 7 – Grupe Center	
· October 14			
· October 21			
· October 28		
· November 4 – Grupe Center
· November 18		
· November 25	
· December 2 – Grupe Center
· December 9

Winter Quarter
· January 13 – Grupe Center
· January 20 – NO MEETING (Holiday)
· January 27
· February 3 – Grupe Center
· February 10
· February 17 – NO MEETING (Holiday)
· February 24
· March 3 – Grupe Center
· March 10 - Possibly No Meeting, TBD
· March 17 (Study day)

Spring Quarter
· April 7 – Grupe Center
· April 14
· April 21
· April 28
· May 5 – NO MEETING (I will be in rehearsal in Cheyenne, WY)
· May 12
· May 19 – Possibly No Meeting, TBD
· June 2 – Grupe Center
· June 9 (Study day)
Minutes 
https://www.cwu.edu/about/university-leadership/faculty-senate/meetings-minutes/committee-minutes.php#accordion-b6569653-22bc-487d-a3ac-29a8a29f12eb-0

Items of Interest
Successes
· Program Learner Outcomes passed on FS Meeting 04.09.25!!
· Completion of extremely contentious tasks. 

Concerns
· Implementation and management of the new changes to General Education (PADstones + Culminating Experience)
· Long-term and equitable solution for PADstones

Recommendations for future charges
· XXX
· XXX








2




