REGULAR MEETING
Wednesday, October 02, 2024, 3:10 p.m. 
AGENDA
I. ROLL CALL 
II. CHANGES TO AND APPROVAL OF AGENDA 
III. Motion No. 24-01: Adoption of 2024-25 Operating Procedures/Roberts Rules of Order attached as Exhibit A.
IV. MOTION NO. 24-02: APPROVAL OF MINUTES of May 29, 2024
V. COMMUNICATIONS
VI. INTRODUCTIONS/ORIENTATION
VII. PRESENTATIONS
1. Multimodal Presentation (10 Minutes)
2. Case Management Presentation (10 Minutes)
VIII. SENATE CHAIR REPORT
IX. FACULTY ISSUES 
X. STUDENT REPORT
XI. OLD BUSINESS 
XII. REPORTS/ACTION ITEMS (30 Minutes)

SENATE COMMITTEES:  
Academic Affairs Committee

Antiracism, Diversity, and Inclusivity (ADI) Committee (see written report)
Motion No 24-03: Recommend approving the Antiracism, Diversity, and Inclusivity (ADI) committee procedures manual as outlined in Exhibit B.

Budget and Planning Committee 

Bylaws and Faculty Code Committee (see written report)

Evaluation and Assessment Committee
Motion No. 24-04:  Recommend approving changes to the Evaluation and Assessment committee procedures manual as outlined in Exhibit C.

XIII. PRESIDENT

XIV. PROVOST

XV. CHAIR-ELECT

XVI. NEW BUSINESS 

XVII. ADJOURNMENT 


***NEXT REGULAR SENATE MEETING: November 6, 2024***


Exhibit A
2024-25 Faculty Senate Operating Procedures: 

Robert's Rules of Order Newly Revised, 12th Edition (ISBN-13: 978-0306820205) will be the accepted authority for procedural operations. The Senate’s Bylaws take precedence over Robert’s Rules of Order. 

Committee reports will be automatically accepted. If there is an action item that a committee desires to submit with any report, it is to be separately stated as a motion and the motion will then come before the Senate for discussion and debate. The committee will be asked to submit a report and written copies of any motion or action that it would like to have taken. 

Committee reports and motions shall be submitted to the Faculty Senate office by noon on the Tuesday two weeks preceding the senate meeting in which action is expected. This policy allows for the timely posting of the meeting agenda. All committee motions submitted for action by the Senate must be accompanied by an abstract-size plain English summary stating the content, reason for the proposal, and intended effect of the motion. This summary will be sent to the faculty prior to the initial Senate meeting in which the motion will be considered for adoption. As a general rule, substantive committee motions that do not accompany the agenda will not be discussed and voted on until a subsequent meeting. An extended agenda will be sent to all Senators, who shall give it to their Alternate if they are unable to attend the meeting. 

Concerning discussion rules, Senators will use the procedure of seeking recognition from the Chair if they want to speak to an issue. Speaking without Chair recognition is out of order. Discussion on arguments for and against the issue will be alternated. A visitor will be given recognition if the floor is yielded by a Senator. If no senator desires to speak and a visitor would like to make a point, the Chair may recognize the person. A visitor will be recognized if a preliminary request is made to the Senate office for an opportunity to speak or if the Chair invites a person to speak.


Exhibit B
Antiracism, Diversity, and Inclusivity Procedures Manual

[The rules and responsibilities that are included in this template are those common to all Senate Committees.  The actual Procedures Manual for any particular committee will naturally include further rules and responsibilities pertaining to that committee’s specific purposes and duties.]

1.  The ADI committee shall be concerned with the study, development, and improvement of the ADI graduation requirement. The committee shall review and recommend courses and policies for the ADI graduation requirement in close cooperation with appropriate academic administrators and other Senate committees. It shall perform other duties as may be requested by the EC.

2.  Responsibilities of the committee
2.1	The Faculty Senate Executive Committee provides the charges to the committee.  In addition, the committee may propose items to work on.
2.2	The committee reports to the Faculty Senate.
2.3	Reviews and approves curriculum proposals. 
2.3.1 	Review and approve new curriculum proposals for the ADI requirement.
2.3.2 	Review curriculum proposals for courses previously approved for ADI to verify they still meet the ADI requirements.
2.3.3 	Review student petitions for graduation requirement.
2.4	Review faculty ADI applications and credentials.
2.5	Review courses articulations for applicability in satisfying the ADI graduation requirement on a yearly rotating cycle, as needed.
2.6	Maintain sustainable training calendar to prepare faculty who are developing and teaching ADI courses.
2.7	Review assessment plan for ADI courses.

3.  Process for election of the committee chair/co-chairs
3.1	The committee should be chaired by two members, designated as co-chairs. 

3.2	Nomination process: By the last regular meeting of the winter quarter, the previous committee chairs or designee will accept nominations for two committee co-chairs from committee members.  Self-nominations are acceptable.
3.2.1 	One of the co-chairs should have at least one year beyond their tenure as co-chair left on their term as a committee member to help provide continuity. 
3.2.2 	If two nominees for co-chairs are not available, a single chair may be elected instead. The remaining co-chair position can be filled at any time during the year following the regular nomination and election process.
	3.3	Election process.
3.3.1 	If there are more than two nominees for a single position, voting held by secret ballot; otherwise by voice vote. Votes will be by simple majority and require a quorum of 60% of committee members; if a quorum is not met at the co-chair election meeting, the remaining members will be asked to vote via email to reach quorum.
3.4	Replacements and terms of absence (e.g. sabbatical, medical leave, and other reasons).
3.4.1	Individuals who are taking leave should seek a replacement to serve during their leave time.


4.  Responsibilities of the committee chair/co-chairs
4.1	Ensure that the committee’s responsibilities, outlined in Section 2, are fulfilled
4.2	Determine committee meeting days and times (in discussion with committee members)
4.3	Co-chairs should discuss and agree upon an equitable division of responsibilities.
4.4	Manage committee meetings
	4.3.1	Call meetings
	4.3.2	Set agenda for meetings
	4.3.3	Preside over meetings
4.5	Manage committee workload
4.6	Ensure that meeting minutes are taken and handled appropriately.
4.6.1	Ensure that minutes are taken either by the secretary or administrative assistant; or, if neither is present, assign a committee member to take minutes.
4.6.2	Review draft minutes submitted by the secretary or administrative assistant (or the assigned committee member), and suggest revisions as necessary
4.6.3	Forward the revised draft minutes to the committee members for review and approval
4.6.4	Ensure that committee-approved minutes are forwarded to the Faculty Senate Office
4.7	Liaise between the committee and the Faculty Senate
4.7.1	Report to the Senate on the work of the committee as requested by Senate
4.7.2	Report to the committee on any Senate work relevant to the committee
4.8	Liaise between the committee and the Faculty Senate Executive Committee
4.8.1	Provide the Executive Committee with timely written and oral communications as needed regarding the committee’s work and concerns of lack of member participation, if any.
4.8.2	Prepare and present motions to the Executive Committee for Senate consideration.
4.8.3.	Prepare and present the committee’s annual report to the Executive Committee
4.9	Collaborate with other Senate and University committee chairs (as needed)
4.10	Prepare and send evaluative letters of committee members regarding participation

5.	Responsibilities of the committee secretary or administrative assistant
5.1	Prepare meeting minutes, which should include meeting date and time, names of attending and absent members, and motions as approved by the committee, start and end times
5.2	Forward an electronic committee-approved minutes to the Faculty Senate Office
5.3	Arrange location of meetings, and any equipment needed for video connections or presentations

6.	Responsibilities of the committee members
	6.1	Attend committee meetings
6.2	Participate actively in carrying out the committee’s responsibilities, outlined in Section 2
6.3	Prepare reports and lead discussions on specific topics assigned at committee 
6.4	Replacements and terms of absence (e.g. sabbatical, medical leave, and other reasons).
6.4.1	Individuals who are taking leave should seek a replacement to serve during their leave time.

Exhibit C
Faculty Senate Committees Procedures Manual
Evaluation and Assessment Committee
1. According to Academic Code Section IV.D.1.e and Faculty Senate Bylaws IV.A.e:

The Faculty Senate Evaluation and Assessment Committee (EAC) shall be concerned with assessment tools affecting faculty or requiring faculty input. It shall receive, review, initiate, and make recommendations or proposals for assessment tools used for the biennial Faculty Assessment of Academic Administrators, the biennial Faculty Senate and Senate Executive Committee Assessments, and do such other similar things as charged by the Senate Executive Committee, coordinating its efforts with other individuals, groups or committees as necessary or appropriate. The EAC recognizes CWU’s vision of equity and belonging. The committee acknowledges the essential role of varied backgrounds, perspectives, and cultures in its development of assessment tools and review of qualitative and quantitative data generated from these assessment tools. The committee acknowledges the fact that assessment does generate sensitive issues and will carefully consider these views from multiple perspectives, especially from those members who are non-tenured faculty as they comprise a large proportion of the faculty body, yet have little representation.

2. Responsibilities of the committee
2.1 The committee receives charges related to its purpose from the FS Executive Committee.
2.2 The committee reports first to the Executive Committee and to the Faculty Senate, as requested.
2.3 The committee may also consider topics or issues that are then sent to the Executive Committee, requesting committee time for consideration and formal charges, as needed.
2.4 The committee acknowledges that there are multiple perspectives regarding evaluation and assessment, the committee will recognize, respect, and utilize the varied perspectives of the members within the committee and those who contribute to inform the committee on special topics from outside the committee.
2.5 Topics, issues, and charges that are sensitive in nature will be considered through equity and belonging lenses, if a vote is required by the committee regarding a sensitive topic or assessment data, the committee will consider an anonymous process to respond to sensitive issues to acknowledge the varied perspectives.
2.6 The committee recognizes that data acquired from evaluation and assessment comes in different forms. When reporting this data the committee will respect and recognize the differing opinions of those who provide data.

3. Process for election of the committee chair
3.1 Nomination process—nominations for committee chair are made at the first meeting of the academic year.
3.2 Election process—the election of the chair is accomplished by simple majority.
3.3 Voting – voting in the elected chair will be held through an anonymous process as identified by the committee.

4. Responsibilities of the committee chair. The committee chair:
4.1 Ensures that the committee’s responsibilities, outlined in Section 2, are fulfilled, as charged.
4.2 Determines committee meeting days and times (in consultation with committee members).
4.3 Manages committee meetings by:
4.3.1 Calling meetings
4.3.2 Setting agendas for meetings
4.3.3 Presiding over meetings
4.4 Manages committee workload, in consultation with the Senate Chair/Executive Committee.
4.5 Ensures that meeting minutes are taken and handled appropriately
4.5.1 Ensures that minutes are taken either by the secretary or administrative assistant; or, if neither is present, assign a committee member to take minutes.
4.6 Ensures that all meetings are accessible to the committee members through assistive technology or other means (ex. closed caption, interpreter, etc.) 

4.6.1 Reviews draft minutes submitted by the secretary or administrative assistant (or the assigned committee member), and suggest revisions as necessary.
4.7 Liaises between the committee and the Faculty Senate by:
4.7.1 Reporting to the Senate on the work of the committee as requested by Senate and/or as scheduled by the EC (at least once per quarter).
4.7.2 Reporting to the committee on any Senate work relevant to the committee.
4.8 Liaises between the committee and the Faculty Senate Executive Committee by:
4.8.1 Providing the Executive Committee with timely written and oral communications as needed regarding the committee’s work and concerns of lack of member participation, if any.
4.8.2 Preparing and presenting motions to the Executive Committee for Senate consideration, andconsideration and being present at Senate meetings when they are presented.
4.7.3. Preparing and presenting the committee’s Annual Report to the Senate/Executive Committee.
4.9 Collaborates with other Senate and University committee chairs, as needed.
4.10 Prepares and sends service evaluative letters forof committee members regarding participation (annually).

5. Responsibilities of the committee secretary or administrative assistant
5.1 Prepares meeting minutes, which should include meeting date and time, names of attending and absent members, and motions as approved by the committee, start and end times.
5.2 Forwards draft minutes to the committee chair for review, and makes revisions as appropriate.
5.3 Forwards an electronic committee-approved minutes copy to the Faculty Senate Office.
5.4 Arranges location of meetings, and any equipment needed for telephone connections or presentations. Works with committee chair to ensure accessibility.
6. Responsibilities of the committee members
6.1 Attend committee meetings and other events, e.g., forums, related to committee business.
6.2 Review meeting documents and prepare for upcoming meetings.
6.3 Participate actively in carrying out the committee’s responsibilities, outlined in Section 2.
6.3	Prepare reports and lead discussions on specific topics, as assigned at committee.


Committee Reports
Faculty Senate Antiracism, Diversity, and Inclusivity Committee Report
October 2, 2024

	Charge #
	Timeline 
	Charge/task
	Progress 
	Action 

	ADI24-25.01
	Fall 


	Review and establish transfer equivalencies for ADI courses
	We received a handful of course petitions from transfer students over the summer. We will evaluate them as a committee and develop a rubric for review that aligns with our current rubric to review CWU ADI course proposals. 
	In progress

	ADI24-25.02
	Fall/Ongoing
	Review and approve ADI faculty applications

	The committee currently has one application from the summer to review. There is a good chance that new applications will be submitted along with new course proposals, and we will review them upon arrival. 
	In progress

	ADI24-25.03
	Fall/Winter
	Review and approve ADI course proposals
	The Fall proposal deadline for ADI courses is Oct. 4th. We will review proposals as a committee starting the following week. 
	Not yet started

	ADI24-25.04
	Fall
	Submit draft procedures manual for Senate approval.

	Our procedures manual was approved by the committee June 6th 2024, and will be submitted to Senate for approval. 
	In progress

	ADI24-25.05
	Winter
	Collaborate as needed with the Dean of Undergraduate Studies on collecting data for the ADI assessment plan.
	
	Not yet started

	ADI24-25.06
	Winter
	Analyze assessment reports provided by Undergraduate Studies office and make recommended updates to ADI requirement as appropriate.
	
	
Not yet started

	ADI24-25.07
	Spring

	Review existing courses in the Gen Ed Social Justice Pathway for potential ADI inclusion
	
	Not yet started

	ADI24-25.08
	Spring

	Identify training opportunities to prepare faculty who are or wish to teach ADI courses.
· Consult with Charlita Shelton, VP of EB.
· Reach out to faculty teaching Gen Ed Social Justice themed courses that would be good candidates for ADI inclusion
	
	Not yet started

	ADI24-25.09
	
	Develop and offer a workshop for faculty to convert existing courses to meet ADI requirements and submit for approval.
· Consult with Provost’s Office about possible funding support
· Reach out to faculty teaching Gen Ed Social Justice themed courses that would be good candidates for ADI inclusion
	
	Not yet started



Additional Information

The Faculty Senate Antiracism, Diversity, and Inclusivity (ADI) Committee has nine charges to consider during the 2024-2025 academic year, four of which are to be started during the Fall quarter. Our first meeting of the year is October 3rd, and thus we have not yet been able to make new progress on our Fall charges, but should be able to get started soon thereafter.

As of this report we still have a vacancy on the committee. During the 2023-24 academic year we also had vacancies and were only able to make quorum for two-thirds of our meetings, which delayed the approval of many items. We hope that the vacancy can be filled quickly such that quorum is not again so tenuous. 




BFCC Committee Report
October 2, 2024

 
	Charge #
	Timeline 
	Charge/task
	Progress 
	Action 

	BFCC 24-25.01

	Fall
	Modify Code/Bylaws to reflect the upcoming change from two NTT senators to four NTT senators, determining appropriate representation, term limits, and eligibility requirements.
	BFCC discussed wording for Code Section IV.B.a.iv
	In progress

	BFCC 24-25.02

	Fall
	Add a section to either Code and/or Bylaws that itemizes senator responsibilities (e.g. attendance, disseminating accurate reports and information back to departments) and possible senate actions if these responsibilities are grossly neglected.
	N/A
	Not started

	BFCC 24-25.03

	Fall
	Add language to either Code and/or Bylaws recommending that chairs not serve as senators if other department faculty are willing and able to serve.
	N/A
	Not started

	BFCC 24-25.4

	Winter
	Modify the complaint process outlined in Code IV.G to require EC members to recuse themselves when issues or grievances are brought forward from their own departments.
	N/A
	Not started

	BFCC 24-25.05

	Winter
	Modify Faculty Code, Appendix B to allow self-nominations for the Distinguished Faculty Award.
	N/A
	Not started

	BFCC 24-25.06

	Winter
	Investigate possible ways to reduce the time requirements of the Distinguished Faculty Award application process without compromising the integrity of the awards. Make recommendations as appropriate.
	N/A
	Not started

	BFCC 24-25.07

	Spring
	Clarify eligibility for and benefits of emerit status in Faculty Code, Section I.B.2
	N/A
	Not started

	BFCC 24-25.08

	Spring
	Modify Code to remove references to the University Centers having senators (e.g. Code IV.B.1.a.iii,  Code IV.E.7.a)
	N/A
	Not started

	BFCC 24-25.09

	Ongoing
	Recommend revisions to Code and Bylaws to improve clarity and fix typos and errors.
	N/A
	Not started



Additional Information
The BFCC received our 2024-2025 charges from Janet Shields and the Executive Committee on 9/23/2024, our first meeting was on 9/30. The BFCC is scheduled to meet weekly during fall quarter.
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