Bylaws and Faculty Code Committee
Draft Minutes
November 25, 2025
Attendees
· Amy Claridge, Melissa Schiel, Nathan White, Hope Amason
Welcome and Introductions 
· Meeting called to order at 12:02 PM
Agenda Approval
· Approved 
Chair Report
· Winter 2026 Scheduling: A “When to Meet” poll was circulated to coordinate availability for next quarter. 
· Faculty Senate Report: Draft report for December 3 was shared for feedback. Discussion focused on accurately describing progress on charges, including clerical changes and ongoing review of bylaws and code. 
· Committee Files: Chair reorganized Teams site for clarity, adding folders for agendas, minutes, reports, reference documents, templates, and charge-specific files. 
· Membership and Chairship Issue: Chair noted bylaws require a senator to chair the committee; current chair is not a senator. Committee agreed to raise this with EC and revisit when new member joins. 
· Upcoming Meetings: Tentative plan to meet next week; finals week meeting to be determined
EC Report
· EC conversations with BOT: 
· Board will not bring in a consultant for code revisions; consultant will focus on trust-building.
· Noted that workload and compensation issues intersect with CBA negotiations.
· BFCC’s role is to incorporate changes pending shared-governance negotiations between the EC, the BOT, the administration, and the UFC’s bargaining team. 
Main Business Items
a. Suggestions for the next revision of Appendix B (Distinguished Faculty Award) (BFCC 25-26.08) 
i. Reviewed edits proposed by Gary Bartlett (Faculty Senator) following the Nov. 5, 2025 faculty senate meeting; most were grammatical or stylistic improvements. 
ii. Agreed to break complex bullet points into clearer statements.
iii. Chair will incorporate edits, circulate revised motion for email vote, and submit to EC.
b. Charge 25-26.02 “Cleaning” up code (bylaws v. code)
i. Review  and summarize of work thus far (see minutes from 11-18-25)
1. We did not get to this.
ii. Continue reviewing bylaws to discuss whether there are aspects of bylaws that should be in Code
1. We did not get to this. 

Next Steps/Action Plan

a. Chair will incorporate edits from Gary Bartlett, Nathan White, and from BFCC discussion on 11/25/25 and will send the motion out for an email vote.
b. Chair is working on a report on changes to Faculty Code and Bylaws prompted by BFCC 25-26.02 but is awaiting further review of the Bylaws. Once that review is complete, the chair send out a draft report summarizing changes. 

Adjournment
Meeting ended at 12:51 PM
