Bylaws and Faculty Code Committee
Minutes
October 28, 2025
Attendees
· Amy Claridge, Melissa Schiel, Nathan White, Hope Amason
Welcome and Introductions 
· Meeting called to order at 12:03 PM
Agenda Approval
· Approved 
Chair Report
· The committee finalized work on Charge 25-26.08 (Distinguished Faculty Status) ahead of schedule and submitted it to EC for review. 
· For charges 25-26.02 (shared governance) and 25-26.03 (workload units for faculty senate committees) further EC/BOT input is needed. 
· Charge 26-26.01 was identified as clerical and communicated as such to EC.
EC Report
· With regard to charge 25-26.02 (shared governance) EC has sent clarifying questions to the Board of Trustees (BOT) and is awaiting responses. 
· With regard to charge 25-26.02 (shared governance) there is a growing recognition that some content in the Faculty Code may be better suited for the Bylaws or university policy. It is possible that cleaning some of this up with help with alleviating administrative concerns about code and bylaws. 
· EC is expected to review the product for 25-26.08 (Distinguished Faculty Award appendix) and the clerical changes this week, with plans to include the 25-26.08 changes in the November agenda
Main Business Items
Discussion of Code v. Bylaws
· Members debated what belongs in Faculty Code versus Faculty Senate Bylaws or university policy. 
· Consensus emerged that Faculty Code should define faculty rights and responsibilities, while Bylaws should govern Senate operations. 
· The committee agreed to draft definitions for each document type to guide future revisions
BFCC25-26.04 – College Budget Committees (Appendix C in FS Code)
· The committee reviewed the appendix and discussed its appropriateness within the Faculty Code. 
· Concerns were raised about inconsistent implementation across colleges and lack of transparency. 
· Members questioned whether the appendix should be moved to university policy, noting that it currently lacks enforcement mechanisms. 
· The committee agreed that broader consultation (e.g., with EC, the Budget and Planning Committee, and possibly the full Senate) is needed before making changes.
Policy “Crosswalk” and Numbering Update
· Members noted that CWUP and CWUR references in the Code are outdated due to recent policy restructuring. 
· A policy crosswalk exists but contains errors; updating references may require a new charge due to the scope of work involved.

Next Steps/Action Plan
· Hope will draft initial definitions for Faculty Code and Bylaws and share a Word document via Teams/SharePoint for collaborative editing.
· Everyone should review and refine definitions of Faculty Code and Bylaws. 
· Everyone should begin identifying sections of the Code that may not align with the proposed definitions.
· Amy will reach out to Julia Stringfellow (EC representative for the library) for information on the Library’s budget committee. 
· Amy will update EC on the committee’s progress and plans regarding document definitions and policy reference updates. 
· Amy will raise the issue of outdated policy references and suggest a formal charge to address them.

Adjournment
Meeting ended at 12:50 PM
