Bylaws and Faculty Code Committee
Draft Minutes
October 7, 2025
Attendees
Melissa Schiel, Nathan White, Amy Claridge, Hope Amason
Agenda Approval
· Approved 
Chair Report
· Chair shared updates on thematic coding of the Faculty Code, Bylaws, and CWU’s institutional Shared Governance Statement.
EC Report
· EC met with the CWU Board of Trustees.
· EC is hoping to clarify what the Board of Trustees is hoping to change, with respect to the Faculty Code and shared governance. 

Main Business Items
BFCC25-26.02 – Shared Governance and Faculty Code/Bylaws
· The committee conducted a thematic comparison of the Faculty Code’s shared governance language, the institutional Shared Governance Statement. 
· The documents are very similar, which makes this FS charge a challenge. Each reference values such as transparency, collaboration, respect, trust, proper roles/authority, and communication. 
· Committee members noted that these shared values could be used to demonstrate that the Faculty Code already embodies within the principles the institutional Shared Governance Statement. 
· Small differences identified: 
· The Faculty Code frames shared governance as a collaborative process and a part of institutional culture, grounded in mutual responsibility. While not necessarily different in spirit, the institutional document defines it as a decision-making system.
· The institutional document mentions that faculty have authority for curriculum, whereas the Faculty Code includes (in addition to curriculum) broader areas like student outcomes, budget, and institutional planning—consistent with AAUP standards.

· Action Items:
· Expand auto-coding to include additional themes. 
· Compare Faculty Code and institutional document against AAUP standards. 
· Draft a report outlining: 
1. Purpose of the Faculty Code
2. Summary of the request to revise it
3. Comparative analysis of shared governance documents
4. Key findings and recommendations

