Bylaws and Faculty Code Committee
Minutes
May 11, 2026
Attendees
· Melissa Schiel, Amy Claridge, Hope Amason
Welcome and Introductions 
· Meeting called to order at 1:30 PM
Agenda and Minutes Approval
· Agenda approved
Chair Report
Update on motions for BFCC presented to Faculty Senate on May 6. 
· Clerical change was requested for the motion to address BFCC 25-26.05 (on extending senate terms for those running for EC). 
· Also for the motion related to BFCC 25-26.05, it was pointed out that the extension of a senator into a fourth term would require a code change. 
· For the motion to address BFCC 25-26.04 on College Budget Committees, there was some discussion about the utility of these committees.
EC Report
Shared updates from recent conversations with the Board of Trustees (BOT) and administration.
Main Business Items
Senate feedback on Charge BFCC 25-26.04 – College Budget Committees
Committee reviewed recent findings on college budget committee status across the four colleges: 
· Most colleges have structures consistent with expectations, though not always formally named “college budget committees.”
· Inclusion of department chairs in budget discussions is already reflected in code language.
Conclusion: 
· No substantive changes to current draft language are needed.
· Emphasis should remain on flexibility in naming and structure while maintaining function.
· As the Budget and Planning committee is re-formed, college budget committees will be more necessary. 


Senate feedback on charge BFCC 25-26.05 – Extensions to Senator Terms
Discussion focused on a potential conflict between this proposed Bylaws change and Code: 
· Senators who have completed three terms may be elected to the Executive Committee, effectively extending service into a fourth term.
· This would technically violate current term limits in Faculty Code.
Committee response: 
· Identified need to revise code language for alignment with bylaws.
· Agreed a “clean” solution would involve clarifying “exceptions” in Code and pointing (in Code) to these exceptions as outlined in Bylaws.
· Likely action: delay and revisit with revised language in the next academic year.
· Pull this Bylaws motion until next AY and have it accompany a change in Code to add “exceptions.” 
· Draft charge language for BFCC work in AY 26-27.

Charge BFCC 25-26.07 – Senator Vacancies (Departments Failing to Nominate)
Discussion explored multiple scenarios and constraints: 
· Some departments may not nominate a senator due to workload or other concerns.
· Department chairs serving as fallback representatives was considered, but: 
· Raises concerns about voluntariness and potential conflicts of interest.
· Conflicts with principles that individuals cannot be compelled to serve.
Significant discussion shifted toward NTT (non-tenure track) representation: 
· Emerging concern that the real issue may not be department vacancies but NTT representation gaps.
· Structural challenges identified: 
· Uneven distribution of NTT faculty across colleges
· High workload burdens limiting participation
· Vulnerability of NTT positions
· Ambiguity about whether NTT senators represent: 
· College-specific NTT interests, or
· Broader NTT interests
Preliminary conclusions: 
· Issue likely too complex to resolve within the current academic year.
· More appropriate as a future charge, informed by consultation with current NTT senators.
· Committee may help translate solutions into code, but should not define them independently of affected groups.

Charge BFCC 25-26.09 – Faculty Emerit Status
Committee reviewed feedback from EC officers and prior Senate discussion. Central issue: 
· Whether emeritus status should be limited to retiring faculty or expanded to include those who resign.
Key discussion points: 
· Current policy aligns with common practice across institutions: emeritus status is tied to retirement.
· Expanding eligibility raises concerns: 
· Dilution of honorary status
· Misalignment with institutional norms
· Philosophical concern about rewarding faculty who leave prior to retirement
Additional considerations: 
· Age-related requirements are inherent but likely not legally problematic, as emeritus status is honorary (not employment-based).
Conclusion: 
· Strong committee consensus to retain current policy (retirement required).
· Plan to include clear rationale language in report to address recurring concerns.

Next Steps:
With regard to the discussion about BFCC 25-26.05, the chair will confirm with the BFCC during the 05-18 meeting (where we will hopefully have quorum) that we can:
· Pull this Bylaws motion until next AY and have it accompany a change in Code to add “exceptions.” 
· Draft charge language for BFCC work in AY 26-27.

Based on the above discussion regarding BFCC 25-26.07, the committee indicated need to: 
· Develop a draft charge for AY 26-27 addressing senate representation—especially NTT structure and participation barriers.
· Ensure NTT senators are consulted with in developing any new language to address barriers to NTT senator representation. 

Adjournment
Meeting ended at 2:30 PM
