Bylaws and Faculty Code Committee
Minutes
April 20, 2026
Attendees
· Melissa Schiel, Amy Claridge, Hope Amason, Nathan White, Anne Cubilie
Welcome and Introductions 
· Meeting called to order at 1:30 PM
Agenda and Minutes Approval
· Agenda approved
Chair Report
· Draft motions for charges 2025-2026.05 and 2025-2026.06 as well as a charge to address the chair-elect issue have been sent to EC for review and consideration.
· The draft motion for 2025-2026.06 was flagged because a charge (2025-2026.07) on the agenda for BFCC’s 4/20 meeting could be presented as part of that charge (in order to be more efficient with Senate time). EC chair was notified that, as a result, this draft motion might change subject to this meeting.
· BFCC’s response to EC Chair’s question about emeritus status for non-retiring faculty was sent last week. 
EC Report
· Updates on ongoing meetings with the Board’s AAC group. Key points included:
· Clarification that any proposed revisions to Faculty Code would come forward to BFCC for review, rather than being unilaterally changed by the Board.
· Identification by the Board of two areas of concern in the Code: faculty participation in presidential evaluation and mechanisms for administrative awareness of proposed Code changes.
· Additional steps for communication with administration on Code changes can be built into Code (there are memories that such steps did exist at one point). 
· Committee members strongly affirmed the importance of retaining faculty feedback mechanisms such as the presidential evaluation, emphasizing shared governance principles, comparability with peer institutions, and accreditation norms. 
Main Business Items
Charge 25–26.06: Process for Disbanding Standing Committees
· Reviewed language to consider how it might be packaged with a motion for addressing BFCC 25-26.07. Other issues were also highlighted:
·  Affirmation that Robert’s Rules require a Senate motion to rescind the original motion establishing a committee.
· Agreement that while the original motion may need to be referenced, excessive procedural detail should be avoided in the bylaws.
· Clarification that disbanding a committee is distinct from renaming or restructuring one; name changes would likely require separate Senate action and bylaw amendments.
· Discussion of potential implications for committees such as ADI/Global Literacy and whether future actions would constitute disbandment or revision.

Charge 25–26.07: Senator Vacancies When Departments Do Not Nominate a Senator
The committee reviewed the Charge 25–26.07, which asks BFCC to outline a process for situations in which a department or faculty group does not nominate a senator.
· Concerns raised about the feasibility of mandating representation when no faculty member is willing or able to serve.
· Recognition that similar provisions already exist for tenure-track faculty, including fallback service by department chairs.
· Identification of gaps in current language regarding Non-Tenure-Track (NTT) senators, particularly when eligibility requirements or precarity limit willingness to serve.
· Exploration of possible models, such as broader NTT calls across colleges, provisional or at-large representation, or parallels with personnel committee practices.
Members noted that addressing NTT representation would likely require amendments to Faculty Code rather than bylaws. Thus while this charge could be started this year, it will not be completed this academic year. 

Next Steps:
· The Chair of BFCC will advance a draft motion to address charge BFCC 25-26.06 without packaging it with a charge BFCC 25-26.07.
· Chair of BFCC will write to EC to clarify that NTT senators were who they had in mind for Charge 25-26.07 and will ask for ideas on who to reach out to for review (NTT senators?)


Adjournment
Meeting ended at 2:30 PM
