Bylaws and Faculty Code Committee
Minutes
April 6, 2026
Attendees
· Melissa Schiel, Hope Amason, Nathan White, Amy Claridge
Welcome and Introductions 
· Meeting called to order at 1:30 PM
Agenda and Minutes Approval
· Approved with corrections
Chair Report
Note for the record: In the interest of moving quickly to time-sensitive committee business, the Chair unintentionally moved past the Chair Report without delivering it. This omission is noted here for accuracy and transparency.
EC Report
Note for the record: Similarly, the EC Report was not taken up during the meeting due to the Chair’s decision to proceed directly to main items of business. The committee acknowledges this as an inadvertent departure from the agenda.
Main Business Items
Emeritus Status Question (Item added due to time-sensitive request by EC Chair)
· The committee reviewed relevant language in Faculty Code and Bylaws and confirmed that emeritus status is reserved for faculty who are formally retiring, not those resigning to take another position.
· Members agreed that while the term “emeritus” might seem self-evident, the written policy clearly specifies retirement as a requirement.
· The Chair committed to drafting a brief, policy-based response citing the relevant language and circulating it to committee members before forwarding it to EC leadership.

Executive Committee Chair-ship Issue
The committee engaged in discussion about ongoing difficulties filling the EC Chair-elect role. These include:

· A lack of availability among EC members to step into the Chair-elect role.
· Structural complications that arise when a Chair is selected from outside the existing EC, including temporary overrepresentation from certain colleges and exceeding the intended number of EC members.
· The flexible but increasingly strained use of the at-large EC position to resolve these issues.
The Chair of BFCC shared a draft proposal outlining a possible alternative process involving Senate nominations and a subsequent vote if no EC member is willing to serve as Chair. Members generally found the proposal productive and suggested:
· Considering revisions to EC composition language (e.g., adjusting or removing fixed numerical limits on elected members).
· Clarifying or simplifying the description and timing of the at-large position.
· Emphasizing flexibility while maintaining equitable college representation.
The committee agreed that the issue is complex and may require multiple, coordinated Bylaws adjustments. The Chair will draft language for committee review and potential circulation to EC leadership.

Charge 25–26.05: Review and Clarify Bylaws Language for Senators Near the End of Their Terms
The committee returned to a standing charge first discussed at the March 17 meeting.
Focus of discussion:
· How Bylaws currently limit senators to three consecutive terms and how this interacts with eligibility for Executive Committee service.
· The committee noted that while previous discussion focused on senators elected to EC near the end of their Senate terms, additional ambiguity arises when such senators are elected as EC officers.
· Members reviewed relevant Bylaws and Code sections governing Senate membership, EC membership, term limits, and exceptions.
Emerging areas of consensus:
· Senators nearing the end of their third consecutive term should be allowed to serve a full three-year term on the EC, including officers, provided they continue to receive departmental support.	Comment by Melissa Schiel: Could we remove "as" and just say "including officers"? 
· Any such extension should require re-election by the senator’s department, maintaining local accountability.
· Existing language on “replacements” does not adequately capture these scenarios; the committee discussed labeling this section to encompass replacements and extensions more clearly.
The committee collaboratively began sketching possible revised language, focusing on clarity, transparency, and consistency with existing governance principles. Members agreed that the goal is not automatic extensions, but structured flexibility in cases where service on EC necessitates it.

The Chair will draft proposed Bylaws language reflecting this discussion and circulate it for committee feedback. Timing considerations were discussed, with acknowledgment that Bylaws changes require two readings and may extend into upcoming Senate meetings.

Next Steps:
· The Chair of BFCC will forward proposed motions for charges BFCC 25-26.05 and to address EC Chair-ship issues.

Adjournment
Meeting ended at 2:30 PM
