Bylaws and Faculty Code Committee
Minutes
March 17, 2026
Attendees
· Melissa Schiel, Hope Amason, Anne Cubilie, Amy Claridge
Welcome and Introductions 
· Meeting called to order at 1:04 PM; quorum  reached at 1:09 PM
Agenda and Minutes Approval
· Approved with corrections
Chair Report
· The committee will need to submit a Faculty Senate  report for April 8, 2026.
· Two motions (associated with charges BFCC 25-26.04 on college budget committees and BFCC 25-26.03 on workload unit releases for Senate) need to be forwarded to Faculty Senate in time for the April meeting.
· Spring-quarter meetings were scheduled, with a consensus to meet Mondays at 1:30 p.m. beginning the second week of the quarter (to avoid meeting before classes begin).
EC Report
· Clarified details in the April 8 BFCC report to Senate, including
· Coordination with Executive Committee (EC), particularly in relation to workload unit release and college budget committee language.
Main Business Items
April 8 Senate Report
The Faculty Senate report for April 8 was updated to reflect that the committee reviewed existing code language, consulted with EC, and drafted a clarifying motion for charges BFCC 25-26.03 and 25-26.04.
· Hope will send the report to Senate @cwu.edu and cc Natashia.

Charge 25‑26.03 – Workload Unit Release for Senate
The committee reviewed the drafted motion regarding workload unit release for Senate service. Members agreed that the motion accurately reflects prior discussions and clarifies workload allocation language rather than substantively revising workload policy.
· The motion was approved by the committee following confirmation of quorum.
· The motion was forwarded to Faculty Senate for first reading at the April meeting.

Charge 25–26.05: Review and Clarify Bylaws Language for Senators Near the End of Their Terms
The committee’s discussion focused on situations in which senators who are terming out may wish to serve on the Executive Committee or may be elected as EC Officers.
· Existing bylaws and Faculty Code do not clearly address exceptions for senators whose three consecutive terms end while they are serving on EC.
· The committee agreed that encouraging EC participation and maintaining institutional knowledge are important considerations.
· Members expressed concern about overly negative or vague language (e.g., “rules may be disregarded”) and favored more affirmative, clearly bounded language.
· The committee discussed whether changes should be made in bylaws versus code and noted that addressing exceptions through bylaws first may be the most feasible approach within the current academic year.
· It is possible that a small revision to Code will be needed to reflect any changes to Bylaws, but this would not go through until October 2026. 

Next Steps:
· Hope will forward proposed motions for charges BFCC 25-26.03 and 25-26.04 as well as the April 8 BFCC report to Senate@cwu.edu, cc’ing Natashia. 

Adjournment
Meeting ended at 2:00 PM
