Bylaws and Faculty Code Committee
Minutes
March 10, 2026
Attendees
· Nathan White, Melissa Schiel, Hope Amason, Anne Cubilie
Welcome and Introductions 
· Meeting called to order at 1:03 PM
Agenda and Minutes Approval
· Approved
· Minutes were also approved
Chair Report
· Two priorities are emphasized for this meeting so that BFCC can get Code changes in before the April Senate meeting:
· Completing the charge regarding College Budget Committees.
· Finalizing the Workload Unit Release language
EC Report
· Amy could not attend but sent an email to BFCC co-chairs for committee discussion.
· Proposal for a Provost’s Office Representative on BFCC
· EC shared that the Board of Trustees’ Academic Affairs Committee had floated the idea of adding a Provost’s Office ex officio representative to BFCC.
· Concerns are that: 
· BFCC’s work is too granular for administrative participation.
· power imbalances on the committee and potential constraints on open discussion, especially for untenured faculty.
· Noted that administrators already have other venues for code‑related dialogue (regular meetings between EC and the Provost).
· Considered how BFCC compares to Other Committees
· Some standing committees (e.g., Curriculum, GEC, Academic Affairs, formerly ADI) already have provost designees, though participation varies in practice.
· A second option (outside of appointing a provost’s designee to BFCC) would be to include the Faculty Senate Chair on Provost Council
· Historically, the Faculty Senate Chair sat on the Provost Council, where code issues were reviewed transparently.
· That step appears to have been removed recently (possibly during a leadership transition).
· Members strongly supported restoring Senate Chair membership on Provost Council, viewing it as the appropriate level for shared governance consultation.
· Committee consensus favored this solution over adding a Provost’s Office representative to BFCC.
· Lost Administrative Review Step
· Members discussed hearing that administration once had a formal step to weigh in on proposed code changes, which fell away during or after the pandemic.
· Reinstating such a step—likely through the Faculty Senate Chair’s position on the Provost Council—could help repair communication gaps and alleviate current governance tensions.
Main Business Items
Charge 25‑26.04 – College Budget Committees
The committee reviewed the draft motion revising language on College Budget Committees. This included:
· Correcting references to the Statement on Government of Colleges and Universities, noting it was authored jointly by AAUP, ACE, and AGB, not solely the AAUP.
· Removing incorrect assertions that the statement refers to “shared governance.”
· Adding or updating definitions for clarity (including adding acronyms to the glossary).
· Correcting outdated cross‑references to code sections.
Members reviewed tracked changes, agreed on edits, and cleaned up minor punctuation issues. The motion was approved for forwarding to EC, pending addition of abbreviation entries in the Preamble (to be circulated by email for confirmation).

Charge 25‑26.03 – Workload Unit Release for Senate
The committee continued revising Section IV, Part E on workload units (WLUs) for Faculty Senate service.
Key points of discussion:
· Clarifying the distinction between WLUs that are part of the standard 3 service WLUs allotted to all T/TT faculty, versus additional WLUs that require administrative negotiation or which are from Faculty Senate budget.
· Shifting to verbs such as “draw from” to describe how senators, committee members, and committee chairs use their standard WLUs.
· Ensuring consistent use of WLU/WLUs across the document.
· Including EC members, Senate officers, and the Faculty Legislative Representative (FLR) as roles that properly receive additional WLU release.
Members collaboratively drafted the motion summary and rationale, aiming for precise distinctions between standard and additional WLUs. 

Next Steps:
· Hope will circulate the draft motions for BFCC 25-26.03 and BFCC 25-26.04 for an email vote.

Adjournment
Meeting ended at 2:00 PM
