Bylaws and Faculty Code Committee
Minutes
Feb. 17, 2026
Attendees
· Nathan White, Melissa Schiel, Hope Amason, Anne Cubilie
Welcome and Introductions 
· Meeting called to order at 1:01 PM
Agenda Approval
· Approved
Chair Report
· Reported that the co-chairs forgot to compile a committee report for the February 4 Faculty Senate meeting, due to the recent “vote of no confidence” activity 
· EC has been notified of the oversight. 
· Will finalize and circulate the updated BFCC report for committee review and an email vote before the next Senate meeting in March.
EC Report
· No EC report.
Main Business Items
a. Review BFCC report (was due on Feb. 4)
i. Completed work on the shared governance statement comparison and recommendations. 
1. Within this, completed the motion previously passed related to review of bylaws and code for clarity and purpose. 
2. Discussed whether to mention additional work related to reviewing CBA implications, but agreed this was not necessary for the public-facing report. 
ii. Confirmed the report for Faculty Senate’s March meeting (which was due Feb. 4) should remain concise, focused strictly on charges listed. 
b. Charge 25‑26.03 – Workload Unit Release for Senate Service
i. Discussed the need for a clear inventory of where roles and workload units are described in Code. 
1. A shared spreadsheet was created to track: Senate roles (chair, chair-elect, past chair, EC members, FLR, senators, committee chairs)
a. Whether workload release is mentioned in Code
b. How many units are stipulated
c. Whether release is negotiable, reimbursed, or part of standard service load
ii. Noted inconsistencies in terminology between “compensatory funds” and “reimbursement,” and discussed adding these as clarification questions for EC. 
1. The group noted ambiguity about whether Senate still controls its own workload budget or whether the Provost’s office now oversees release approvals. If language about the negotiable nature of WLU release is added to Code this might need to be clarified. 
iii. The committee agreed to: 
1. Continue populating the spreadsheet with Code-referenced workload assignments.
2. Prepare clarifying questions for EC regarding budget authority, negotiation processes, and consistency of terminology.

Next Steps:
· Hope will circulate follow-up questions with regard to BFCC 25-26.03
· Hope will circulate BFCC report for March (Feb. 4) for email vote.

Adjournment
Meeting ended at 2:03 PM
