Bylaws and Faculty Code Committee
Minutes
Feb. 10, 2026
Attendees
· Amy Claridge, Nathan White, Melissa Schiel, Hope Amason, Anne Cubilie
Welcome and Introductions 
· Meeting called to order at 1:00 PM
Agenda Approval
· Approved with revisions
Chair Report
· A request was received from EC for next year’s committee composition. 
· Language developed by BFCC last week (02-03-26) was read at the most recent Faculty Senate meeting. 
· Three upcoming fora were announced for the VNC—two in‑person and one online—to allow faculty to ask questions about current issues, especially for those not closely following recent developments.
EC Report
· EC had its first (brief) meeting with the Board Academic Affairs Committee.
· EC anticipates needing to provide foundational orientation, including history, purpose, and structural role of the Code.
· The Board has indicated they expect to continue approving Faculty Code revisions (contrary to recent statements from the president).
· EC will meet in more extended work sessions in the coming weeks.
Main Business Items
Finalize BFCC 25‑26.02 (Shared Governance–Related Charge)
The committee reviewed and discussed the draft report summarizing recommendations related to Charge 25‑26.02.
Key points:
· The charge asked BFCC to provide recommendations, not to rewrite the code.
· Members discussed where the line falls between Code (policy-level content requiring BOT approval) and Bylaws (procedural guidance for Senate operations).
· The group expressed some caution about recommending major structural changes without broader faculty input.
· Current division between Code and Bylaws is inconsistent. 
· Powers and duties of EC appear in both places, but not fully aligned. 
· The committee leaned toward recommending a future review to ensure: All powers/duties specified in Bylaws are also reflected in Code (or at least evaluated for whether they belong there).
· The committee discussed whether Appendix B (DFA procedures) belongs in Code or Bylaws. It contains: Procedural guidance (packet contents, deadlines), Award amounts and workload releases. 
· Its placement may be historical, related to BOT’s approval role.
· The rationale for its location is unclear.
· Recommendation: EC should review the history and purpose of Appendix B’s placement and consider whether it could move to Bylaws, with award amounts retained in Code if necessary

Charge BFCC 25-26.03 WLU Release for Faculty Senate
· Because we were at the time awaiting information from FSEC and standing committee members, we were not able to work on this charge.

Next Steps:
· Hope will finalize the report for BFCC 2025-2026.02

Adjournment
Meeting ended at 2:00 PM
