Bylaws and Faculty Code Committee
Minutes
Feb. 3, 2026
Attendees
· Amy Claridge, Nathan White, Melissa Schiel, Hope Amason, Anne Cubilie
Welcome and Introductions 
· Meeting called to order at 1:00 PM
Agenda Approval
· Approved with revisions
Chair Report
· Noted that BFCC received a request from the Faculty Senate Executive Committee (FSEC) seeking guidance on whether, and how, an electronic ballot could be used alongside a paper ballot for a possible vote of no confidence
· Agenda was revised to reflect this request. “Review request to allow for electronic voting on potential Vote of No Confidence.” 
EC Report
· Context was provided into the logistical challenges of FSEC conducting a fully paper-based ballot. These included:
· Difficulty obtaining and managing faculty mailing addresses for the centers and faculty on leave
· Budgetary constraints for printing and mailing ballots
· Concerns about ballot security and chain of custody
· Potentially low voter turnout if voting were limited to in-person polling stations
Main Business Items
Review request to allow for electronic voting 
· Discussed Faculty Code language and whether it allows for electronic voting in addition to paper ballots specified in Code. 
· The code specifies that a vote of no confidence is to be conducted by confidential paper ballot, but also states that the EC determines implementation details not addressed in the motion
· Federal law, specifically the Americans with Disabilities Act (ADA), requires that voting processes be accessible. Because federal law supersedes any internal policy (such as Code),this justifies the inclusion of an electronic voting option
· Discussed security, confidentiality, and duplication concerns
· Ensuring that faculty can vote only once, regardless of voting method
· Using secure electronic tools (e.g., Qualtrics) with anonymity protections
· Removing electronic ballot access for individuals who opt into paper ballots
· Verifying voters at in-person polling stations
· Ensuring those collecting ballots do not have a conflict of interest
· Wrote a response to FSEC’s request, which can be found here. 

Charge 25-26.02 “Cleaning up” Code (Bylaws vs. Code): 
· We did not have time for discussion of this. 

Charge BFCC 25-26.03 WLU Release for Faculty Senate
· Because we are still awaiting information from FSEC and standing committee members, we were not able to work on this charge.

Next Steps:
· Hope will contact EC to get an update on her request for WLU release information
· Anne will continue to reach out to standing committee chairs

Adjournment
Meeting ended at 2:02 PM
