Bylaws and Faculty Code Committee
Minutes
January 27, 2026
Attendees
· Amy Claridge, Nathan White, Melissa Schiel, Hope Amason, Anne Cubilie
Welcome and Introductions 
· Meeting called to order at 1:05 PM
Agenda Approval
· Approved 
Chair Report
· Notes that the winter quarter will start off with Charge BFCC 25-26.03, as soon as we wrap up Charge BFCC 25-26.02, which we will review the report for today. 
· Reached out to EC for workload information beyond what is already in Code to inform BFCC 25-26.03. But have not heard back yet.   
EC Report
· Faculty Senate recently voted on a proposal from the President to revise the Faculty Code outside of the BFCC process. 
· Approximately 90% of senators opposed the proposal. Comments accompanying the vote expressed strong support for the BFCC and the established, faculty-governed process for code revision.
Main Business Items
Charge 25-26.02 “Cleaning up” Code (Bylaws vs. Code): 
i. CBA References and implications in Code
1. Temporal references to a specific CBA (e.g., year ranges) should be removed. 
2. References should generally point to “the current Collective Bargaining Agreement,” without citing specific sections where possible (Article 12, for example, is referenced).
3. The CBA definition in the code should be revised accordingly, with a general reference to the CBA and an appropriate website link.
4. “Academic Program Director” should be revised to “Academic Program Coordinator” where the position exists within a department, consistent with current CBA language. 
5. Most updates (e.g., compensation, parental leave, review criteria) to the CBA do not require changes to the Faculty Code at this time.
ii. Additional suggestion for clarity
1. The committee discussed broader questions raised by Charge 25–26.02 concerning the distinction between Faculty Code and Faculty Senate Bylaws, particularly regarding:
a. Where authority, responsibilities, and procedures should reside.
b. The relationship between code, bylaws, the CBA, and university policy.
2. There was also discussion of whether additional explanatory material clarifying the purposes and relationships among the Faculty Code, Bylaws, CBA, and CWU Policy might be useful in the future.


Charge BFCC 25-26.03 WLU Release for Faculty Senate
iii. Members reported that no new information had emerged yet from the EC or other committees.

Next Steps:
· Hope will incorporate CBA changes into report for BFCC 25-26.02
· Hope will delete (and save into a different file) references to potential changes in Code that could happen because of charge BFCC 25-26—but which BFCC does not feel are necessary (and which may add to confusion at this moment).  
· Hope will contact EC to get an update on her request for WLU release information
· Anne will continue to reach out to standing committee chairs

Adjournment
Meeting ended at 2:01 PM
