Bylaws and Faculty Code Committee
Minutes
January 13, 2026
Attendees
· Amy Claridge, Nathan White, Melissa Schiel, Hope Amason, Anne Cubilie
Welcome and Introductions 
· Meeting called to order at 1:03 PM
Agenda Approval
· Approved 
Chair Report
· Faculty Senate leadership recently learned that the administration is planning a process to revise or rewrite the Faculty Code, with 3 administrators and 3 faculty selected by administration to lead the effort.
· Communication from Faculty Senate leadership to the Board of Trustees indicated an interest in making the shared governance document “a living document.”
· The BFCC’s written summary of Charge 25‑26.02 discussions (prepared last week in response to these concerns) was approved via email earlier and has been placed into the Senate packet for the upcoming Senate meeting.
· Additional update: revised Distinguished Faculty Award language is also going to Senate for approval.
EC Report
The BFCC received an update describing developments from meetings held the prior week and earlier this week.
· The President told leaders of Senate, ADCO, and UFC that: 
· The BOT says the Faculty Code would no longer fall under Faculty Senate purview.
· The Faculty Code would become “a set of guidelines,” not a faculty‑governed document.
· Senate would see a significant reduction in scope, potentially reduced to only the Curriculum Committee.
· Only one faculty representative from each of Senate, ADCO, and UFC would serve on the rewriting group.
· A draft campus‑wide email was prepared for faculty leadership to sign, endorsing this process.
· Leaders were asked to agree by Tuesday (01/13/2026); EC negotiated until Thursday (01/15/26) to consult with Senate.
· Concerns raised by BFCC members:
· Shared governance and process violations
· Members expressed that proposed actions represented a breach of shared governance traditions, university precedent, and faculty authority.
· Communication to faculty
· Members discussed the necessity of informing departments before any Senate vote or endorsement of such a process.
· Members noted that any actions by Senate’s Executive Committee should not take place without broad consultation.
· Amy indicated she would bring the committee’s concerns to EC that same afternoon.
Main Business Items
Charge 25-26.02 “Cleaning up” Code (Bylaws vs. Code): 
a. Charge 25-26.02 “Cleaning” up code (bylaws v. code)
i. We had planned to review a side-by-side of Code IV.F.1-6 and Bylaws VII.A-E for duplicative language and decide which needs to be in bylaws v. code and to compile observations from shared governance documents. However, we were not able to get to the tasks we had originally planned for this day due to the developments outlined above. 

Adjournment
Meeting ended at 2:04 PM
