Bylaws and Faculty Code Committee
Draft Minutes
January 6, 2026
Attendees
· Amy Claridge, Nathan White, Hope Amason, Anne Cubilie
Welcome and Introductions 
· Meeting called to order at 1:05 PM
Agenda Approval
· Approved 
Chair Report
Distinguished Faculty Awards Language: 
· Updates from last quarter: minor clarifications and consistency adjustments regarding creative activity and artistic achievement were made.
· Revised motion and rationale are ready for Senate vote; committee approved sending it to EC.
Charge 25-26.02 (Shared Governance & Code Review): 
· Goal: Ensure alignment between Faculty Code and the institutional Shared Governance document (2024), using AAUP 1966 statement as a standard.
· Proposed approach: 
· Compare Faculty Code and Shared Governance statement against AAUP principles.
· Draft a report for EC summarizing alignment and any discrepancies.
· Homework: Members to review three documents (Faculty Code, Shared Governance statement, AAUP statement) and share observations.
EC Report
Committee Composition: 
· EC addressed BFCC leadership concerns and it is now decided that both Anne and Hope will co-chair. 
· EC discussed challenges in filling committees; broader issue flagged for future consideration.
Budget and Workload Charge: 
· Senate budget reduced after administrative shift from President’s to Provost’s office; workload allocations questioned by administration.
· EC asked BFCC to address how workload is discussed in Code (Charge 25-26.03).
· The proposed approach is to research workload practices at peer institutions and clarify current workload structures.
Main Business Items
Charge 25-26.02 “Cleaning up” Code (Bylaws vs. Code): 
· Continued review of Bylaws (pages 11–18).
· Most sections (committee procedures, meeting patterns, conduct, records) deemed appropriate for Bylaws.
· Identified issues: 
· Confusing language in removal procedures.
· Numbering inconsistencies between Code and Bylaws.
· Titles for sections on “Additional Powers and Duties” vs. “Internal Senate Procedures” differ and may need harmonization.
· Plan: Compare duplicative language between Code and Bylaws; propose clearer titles and eliminate redundancy.
Review and Compile Feedback on Bylaws: 
· General agreement that procedural content belongs in Bylaws; powers and duties may need clearer categorization.

Next Steps/Action Plan

· Chair will prepare side-by-side comparison of overlapping language for next meeting. 
· Members to complete review on shared governance documents
· Chair will send Distinguished Faculty Awards motion to EC.


Adjournment
Meeting ended at 2:02 PM
