Minutes Faculty Senate Academic Affairs Committee

9 April 2026 (3:10 – 5:00 PM)


Attendees: Dawn Varnum, Eric Foch, Arturo Torres, Nicole Stendell-Hollis, Bill Provaznik, Gary Bartlett, Cody Stoddard, Brent Hancock, Rodrigo Renteria-Valencia, and Wendy Cook

Meeting notetaker: Wendy Cook
1. Call the meeting to order
a. Approval of 12 March 2026 meeting minutes
b. Any changes to agenda
2. Chair report
a. From Chair Lindsey, focus specific charges to conclude the year
i. “RSI policy for NWCCU visit would be ideal” 
ii. Continue with withdrawal and hardship withdrawal policies 
3. Old Business
a. Regular and Substantive Interaction Policy
i. 180 days to make the interim policy a permanent policy
ii. CWU 501-22 Regular and Substantive Interaction (RSI) Policy for Online Instruction (Interim Policy passed FS, Winter 2026)
1. Eric looked over what Kurt Kirstein responded back to our questions/comments. Looked over what was presented at Senate. Is mostly the same as what we reviewed. We reviewed the policy as was presented at Senate. Removed references to this being an interim policy. Conversation centered on regular/predictable/consistent and how are these defined? Perhaps using the word meaningful instead. For example, when giving feedback to the whole class after poor performance on an exam. That is not consistent or predictable. “Regular” was considered as duration and frequency. “Maintains ongoing communication with students,” was suggested. Regular, ongoing, predictable, consistent are all getting close to what is wanted, but they aren’t going to be clearer. “Regular” in this policy really means instructor-initiated communication. Weekly announcements do not necessarily constitute RSI. Changed wording to: Regular interaction means that the interaction between the instructor and the student must not be left solely to student initiation. The instructor must regularly and proactively reach out to students to offer interaction.
a. Under A Regular interaction, removed from b. “Scheduled” as feedback typically comes after assignments have been submitted.
2. Substantive Interaction: “Substantive” Interaction refers to the instructor applying their expertise to support student learning, providing guidance, and promoting achievement of course objectives.
3. The definition section has created a definitive list, and we are required to choose two. The list is not examples. It creates a rule that faculty must choose two from the list of five options.
4. (3) the activities are broader than the list in B 1. Removed the requirement of two from this part of the definition and moved it to (5) A.
5. (3) A was changed to say, “RSI activities include but are not limited to:”
a. Is the unit of analysis on the activity or the assignment. A discussion post could be two RSIs, as an example.
b. Under 2 we removed individualized because we want it to be broad enough to be used for groups as well.
6. Activities that do not count toward RSI
a. Under 2 Changed to “Automated feedback that is not customized or instructor mediated.”
7. The quantity of RSI expected in a course. Needs to be included under (5) A that states, “At least two activities.” This moves the number requirement out of definitions and into responsibilities.
8. (5) C needs to be deleted. This policy is about compliance with federal requirements. This is not about faculty evaluation.
9. (5) D Change from only Multimodal to The University (e.g., Multimodal….)
10. (5) B Syllabus policy already requires activities and assessments that speak to RSI.
11. Send to both Kurt and Senate EC for feedback.
12. Gary moved to approve. Brent second. Unanimous approval.
4. Adjournment at 4:53PM.
a. Next meeting is 23 April 2026 and Julia Stringfellow is the notetaker.
