Agenda: Faculty Senate Academic Affairs Committee

4 Decmber2025 (3:10 – 5:00 PM)

Join Zoom Meeting
https://cwu.zoom.us/j/87386072110?pwd=vAaZ61MQdbz3SuxlC5uQ7ZTfmwHBrY.1
Meeting ID: 873 8607 2110
Passcode: 870278

AAC Teams folder link for the year (Relevant folders for AAC 2025-26 are located under Files)

In attendance: Julia Stringfellow, Brent Hancock, Gary Bartlett, William Provaznik, Cody Stoddard, Wendy Cook, Eric Foch, Nicole Stendell-Hollis, Bernadette Jungblut 

Meeting notetaker: Brent Hancock
1. Call the meeting to order  (3:11pm)
a. Approval of 13 November 2025 meeting minutes
i. Approved unanimously
b. Any changes to agenda
i. No changes 
2. Chair report
a. Feedback for CAT team’s 3-year degree.
i. James has acknowledged receipt of our response but has not followed up
ii. Eric reached out to chairs of music, theater, SOURCE; Rodrigo reached out to SLICE for feedback on our response to the CAT team document, but no one has received responses 
b. Policy Management Procedure 
i. document
1. New procedure on the drafting of policy.
a. Question: what was wrong with the existing procedure?
b. Senate EC feedback: Faculty senate should be included in this process (developing or revising policy). Our committee agrees with this feedback.  
c. What is the hurry in making such changes?
ii. Academic Policy numbering changes https://www.cwu.edu/about/policies/university-policy-library/academic-affairs/section-501-curriculum-and-programs/index.php 
c. In-progress and Incomplete grades language: not explicitly one of our charges, but worth revisiting the language to determine if revisions needed, since different departments seem to be interpreting existing policy in different ways.
3. Old Business
a. AAC25-26 Charge 5 Student-athlete attendance CWU501-20 (39) à Clarify and codify class attendance policy as it relates to student athletes. Aligning with changes AAC made to CWU 501-20 (38) in AY25. 
i. Review AAC final draft
1. Updated “university-approved” to “university-sponsored”
2. Call for a vote
a. Unanimously approved: Gary motions; Brent seconds
4. New Business
a. Eric will ask if AAC can get a permanent member from registrar office, much like Rose previously?
b. AAC25-26 Charge 2: Develop a Generative AI Policy to provide general guidelines around the use of Generative AI to grade student work
i. Current policy language for student use of AI in class, “Violation of an instructor’s written policy on the use of artificial intelligence (AI) tools for coursework shall be considered an instance of academic dishonesty.”
ii. Review suggested policy language
1. As a starting point, Eric prompted AI (Claude, Gemini) to generate possible draft language permitting more or less restrictive uses of AI for grading:

Option 1: (restrictive) No AI permitted in faculty evaluation, scoring, feedback

Option 2: (conservative) Faculty must clearly disclose how they are using AI

Discussion:
a. What about using built-in Canvas tools summarizing student responses, etc. ? These are already being advertised by Multimodal to faculty.
b. Can AI be used to grade submissions that were written by AI?  
c. What is the role of grading, more broadly?
d. Can/should faculty upload student work into AI? (Intellectual property concerns)
e. What are reasonable uses for AI in grading?
f. Could use AI to apply same/similar comments to multiple students needing similar feedback

g. Is such policy enforceable, and how could it be enforced?

h. How is using AI for grading different from having grad student TAs grading?

i. Should we reach out to ADCO who can identify faculty who might be able to give examples of how they use AI for grading?
i. Multimodal has some AI workshops so maybe we could reach out to Cristina Bistricean from Psychology (faculty fellow) and/or Chad from Multimodal
ii. Invite Chad to next AAC meeting

5. Adjournment  (4:28pm)
a. Next meeting is 8 January, Bill Provaznik is the notetaker
