Faculty Senate Academic Affairs Committee

12 March 2026 (3:10 – 5:00 PM) Meeting Minutes

Join Zoom Meeting
https://cwu.zoom.us/j/87386072110?pwd=vAaZ61MQdbz3SuxlC5uQ7ZTfmwHBrY.1
Meeting ID: 873 8607 2110
Passcode: 870278

AAC Teams folder link for the year (Relevant folders for AAC 2025-26 are located under Files)

Meeting notetaker: Bernadette Jungblut

1. Meeting called to order at 3:10 PM.  

2. Eric provided a summary of the 4 March 2026 Faculty Senate meeting. The attendance policy will not be returning to AAC. Our committee received some comments from Natashia. No other members of the FSEC shared comments with us when asked.

3. Invited speaker: Alexis Andrews from Cat Team developing CiHS Graduate Certificate framework+ Chris Schedler, Arturo Torres (guests).  Alexis provided context for this Cat Team – see report provided in advance of meeting
· Discussed opportunities for consultation about this report& its recommendations
· Driving force: a) want to credential more teachers in more school districts to teach CiHS courses; b) increase access for rural and under-served communities because they do not have funding for these types of opportunities; c) increase access to our institution
· Short-term 8 – 20 credits; summer to summer
· Four potential case groups:  see report for these four cases
· Accreditation = same credential as on campus: discussion about whether this certificate can serve as that credential.  CWU feels comfortable using this because of what we do on campus for faculty that don’t have the credential but do have the experience (and the attendant review process)
· Eric:  How will this program be funded?  Not sure we received an answer – we were referred to Goal 4 in document.
· Brent:  Will there be certificates for each department?  Response.  To be decided at the departmental level.
· Chris Schedler:  This would formalize some of the processes around CiHS.
· Eric:  What will be the timeline for implementation?  Response:  starting with three certificates – two English and one Physics – their proposals are with the FSCC
· Alexis:  Report will go forward at the end of March to the Dean of Graduate Studies, the Dean of Undergraduate Studies (has oversight of CiHS), and the newly hired Director of Concurrent Enrollment 
· Chris:  Initial certificates would be available in fall – but other materials (e.g., faculty outreach) would likely not be fully in place in the fall
· Alexis will send follow-up email – please share additional thoughts with Eric within a week – use available online document.
· Next week – full recommendation report on SharePoint site – project to be concluded end of March
· Cody:  What about bad actors?  What happens when there’s a change in standards at the departmental level in terms of who can teach; Chris:  removal of CiHS teachers would be a function of them not fulfilling their obligations – not necessarily a function of departmental level changes.
4. Resumed discussion of 4 March Faculty Senate meeting.  Bernadette:  would have been helpful to make clear the need for the attendance policy to take into account students with 
contractual obligations. Eric:  we are in alignment with other GNAC schools. Natashia contacted Eric yesterday about the discourse during the 4 March meeting. 
5. New Business:  Discussion of next charge:  hardship withdrawal policy.  
a. Charge AAC25-26.03: Hardship withdrawal policy  
Review withdrawal and hardship withdrawal policies [CWU 501-20(13) and CWU 501-20(14)] and make potential policy recommendations concerning: 1) Should we allow a certain number of total withdrawals up until the end of the quarter? 2) Can we get better criteria/messaging over what counts as a hardship withdrawal? Timeline: Winter  
In a discussion with Arturo, he acknowledged that our Withdrawal policies are different than most Universities and have an impact on retention rates.  
· Arturo provided background:  Trying to be a little bit more clear about hardship withdrawals by addressing these questions:  a) What do students need to qualify for a HW?  What is the necessary documentation?  What does “hardship” really mean?
· Additional context was provided.  Arturo talked with Dawn about what students are experiencing; Arturo has also attended conferences to learn more about this.  Also problematic: asking the student to make this decision about half-way through the quarter?  Move that to the eighth week option? Dawn: currently, we have an uncontested course withdrawal available to students. The deadline is the six-week mark (60%), and no questions are asked of the student. Hardship withdrawal may entail an inability to withdraw in time. We currently must ask: what caused the student to not be able to withdraw in a timely fashion (i.e., by the uncontested withdrawal deadline)?
· Conclusion:  We need to be much more clear about “hardship withdrawal.”  We need to give a lot more context – perhaps call this a “catastrophic withdrawal.”
· Dawn proposed: Extend the uncontested course withdrawal to the 8th week mark; additional two weeks – then, after that, provide some more specific definitions about what constitutes “hardship withdrawal.”  Arturo:  Registrar’s Office suggests extending uncontested withdrawal period to 8th week.
· Bernadette requested more information about the various types of withdrawals.  Dawn shared the following:
· There is the change of schedule period (5 days Fall/Winter/Spring; 3 days in summer).
· Withdrawal types:
· Uncontested Withdrawal:  from one or more classes; keeping other classes; deadline is the sixth week of the term.
· Hardship Withdrawal: also involves withdrawing from one or more classes while keeping other courses on one’s schedule; deadline is the last day of classes
· Complete Term Withdrawal:  from all of one’s classes; deadline is the last day of classes
· Cody:  Where do these definitions come from?  Where do the standards and the deadlines come from?
· Arturo:  The university determines the deadlines; Financial Aid uses the 60% of the term mark, but there’s no reason why the deadline couldn’t be 8 weeks, 9 weeks, or 10 weeks. Arturo said Financial Aid would be OK with this. Financial Aid would like to know the last day the student attended, but that may not possible. The upshot:  we can change the deadline for an uncontested withdrawal if we choose.
· Dawn:  Shared information about federal regulations. Once a student has completed 60% of the course, the student has “earned” his/her/their financial aid for that course.  Policy currently states 60% is the last day of classes in week six.
· Dawn:  It is important to know that meeting Satisfactory Academic Progress (SAP) for continued financial aid eligibility going forward will be done at the quarterly basis – rather than at the end of the year.  So, students could fail the SAP standard and have their financial aid suspended for the next quarter.
· Eric: To whom should we reach out in Financial Aid?  Dawn & Arturo suggested contacting Director Kelsie Haney and/or Naya Hudson.
· Bernadette:  Asked Arturo and Dawn:  Are you advocating for the eight-week mark?  Arturo said he is recommending this. Bernadette:  What are the disadvantages?  Dawn: From a faculty perspective, a student will need to know where they stand grade-wise. Bernadette:  another potential disadvantage could be the timing of the withdrawal and the timing of SEOIs.  
· Cody: If a student withdraws from a course, are they still in the SEIO pool?  Maybe we need to get feedback from Registrar, Financial Aid, Housing, etc. and try to “break” the policy.
· Eric:  Could we just not have a hardship withdrawal – if we move the uncontested withdrawal to the 8th week?
· Dawn:  Posed the following scenario: I cannot complete my sculpture class, but I can complete my other two courses.  So, we might need a hardship withdrawal option for this reason.  Or a faculty member has a great deal of emphasis on a final exam versus other courses where much/most of the grade component is “in the bank.” This might be another reason for a hardship withdrawal.
· Cody:  Is there a state or federal definition of “hardship withdrawal.”  Arturo:  No.  
· Bernadette: Not in favor of getting rid of the hardship withdrawal.  Shared example of injured student in sculpture class who may have been able to complete her other courses while, if the injury had been serious, might have had to withdraw from the sculpture class.  
· Dawn:  An extended deadline for the uncontested withdrawal might give students and faculty members more time to discuss an incomplete grade option.
· Brent:  Is it policy that a student must be passing the course at the time of the incomplete?  Dawn:  the policy is quite vague – and largely leaves the decision about an incomplete grade up to the faculty member’s discretion.
· Arturo & Dawn will send us the Incomplete Policy language. Cody would like this clarification.  
· “Office of the Registrar” is the correct language for policies (Not “Registrar’s Services”).
· Wendy:  looked up Incomplete Policy – and it references “Safari,” so it probably needs to be updated.  Eric will ask Natashia/FSEC if they would like to add a review of the incomplete policy to the AAC’s charges.  
6. 26 February meeting minutes reviewed and approved.

7. Eric provided the chair’s report. Summary of the Faculty Senate (4 March 2026), AAC Motion 501-20(39) Class Attendance.  Also need to determine spring notetaker scheduling.

8.  Meeting was adjourned at 5:00 PM.

9. Next meeting is 9 April 2026.
