[bookmark: _Hlk213058547]REGULAR MEETING
Wednesday, May 6, 2026, 3:10 p.m.
AGENDA

	
	
	



I. [bookmark: _Hlk213058559]CHANGES TO AND APPROVAL OF AGENDA 
II. MOTION NO. 25-21: APPROVAL OF MINUTES for April 8, 2026.  
III. PRESENTATIONS 
a. ASCWU President, Hondo Acosta-Vega
b. CourseLeaf, CAT/CIM - Arturo Torres and Mike Gimlin
c. Gen Ed CAT Team - Erin Craig-Ricketson and Peter Klosterman
IV. SENATE CHAIR REPORT 
V. ASSOCIATE VICE PRESIDENT OF FACULTY SUCCESS – see written report
VI. FACULTY ISSUES 
VII. STUDENT REPORT 
VIII. REPORTS/ACTION ITEMS 
a. Executive Committee
i. Motion 25-22: Ratify the 2026-2029 committee nominees as outlined in Exhibit A.
b. Bylaws and Faculty Code Committee - see written report
i. Motion No. 25-19 (second reading of three): Revise Faculty Code Section IV on assigned time and WLU for Senate activities as outlined in Exhibit B.
ii. Motion No. 25-20 (second reading of three): Revise Faculty Code sections on college budget committees as outlined in Exhibit C. 
iii. Motion 25-24 (first reading of two): Revise Faculty Senate Bylaws to address the issue of Senators who are running for/elected to EC but who are near terming out as outlined in Exhibit D. 
iv. Motion 25-25 (first reading of two): Revise Faculty Senate Bylaws to address EC chair-elect issue as outlined in Exhibit E. 
v. Motion 25-26.06 (first reading of two): Adds a process for disbanding a standing committee due to changed circumstances as outlined in Exhibit F.
c. Curriculum Committee – see written report 
d. Evaluation and Assessment Committee – see written report
e. General Education Committee – see written report
IX. PROVOST REPORT 
X. CHAIR-ELECT 
XI. NEW BUSINESS 
XII. ADJOURNMENT 


 		***FINAL SENATE MEETING FOR THE ACADEMIC YEAR June 3, 2026


Exhibit A

	Vacancies
	2nd Call - Committee Nominees

	Vacancy: CAH
	Academic Affairs Committee 

	CAH
	
	
	

	Vacances: 1 CAH, 1 COTS, 1 CEPS, 1 CB, 1 LIB
	Budget and Planning Committee Nominees

	 COTS
	Dominic Klyve
	Mathematics
	2026-2029

	CB 
	Chad Wassell
	Economics
	2026-2029

	CEPS
	Karen Roemer
	Health Sciences
	2026-2029

	CAH
	Levente Fabry-Asztalos
	Chemistry
	2026-2028

	LIB
	Cody Stoddard
	Law and Justice
	2026-2027

	Vacancy: CAH
	Evaluation and Assessment Committee

	CAH
	Christina Barrigan
	Theatre and Film
	2026-2029

	Vacancy:
	Bylaws and Faculty Code Committee

	Open
	

	Vacancy: CAH
	General Education Committee 

	CAH
	
	
	































Exhibit B

Bylaw/Code/Policy or Procedure Section 
Faculty Code Section IV 
 
Title of Sections:  
Section IV Faculty Senate 
Part E Assigned Time and WLU for Senate Offices and Activities 
 
Revision and addition  
  
Summary of changes and/or additions:   
The BFCC added language to distinguish between faculty senate roles that draw from the standard three (3) that is part of service for all TT/T faculty and faculty senate roles (such as EC members and officers, and the FLR) that receive additional WLUs. 

The BFCC also added an “s” to indicate the plural form of the acronym WLU. 
 
Rationale for changes and/or additions: 
This motion clarifies that senators, committee members, and committee chairs draw from their standard three (3) service WLUs as specified in the CBA.  Any additional WLUs received by faculty serving in these roles must be negotiated with administration on a case-by-case basis. It specifies that EC members and officers, and the FLR,  receive additional WLU release that is detailed in Part E 2-6. 
 
The addition of the “s” is a clerical change meant to indicate the plural form of WLU. It was added in order to maintain consistency with how WLUs are referred to across both Code and Bylaws.  



Proposed Code Revisions: 

Section IV Faculty Senate 
E.	Assigned Time and WLU for Senate Offices and Activities
As per the CBA, tenured/tenure-track (T/TT) faculty members receive a standard of three (3) WLUs for service per academic year. Senators, committee members, and committee chairs draw from the three (3) standard service WLUs that all T/TT faculty receive. No additional financial compensation is received for this service unless negotiated with administration on a case-by-case basis. NTT senators and/or committee members receive WLUs from the Provost. EC members and officers, and the FLR receive additional WLU release from teaching as detailed below. 
 
1.	WLUs associated with Senate offices and activities are based on thirty (30) hours of time spent in meetings and in preparation for meetings - one (1) WLU. It is acknowledged that units assigned reflect an annual average that faculty may reasonably expect over a three-year term.
 
2.	Faculty Senate Chair
a.	The Faculty Senate Chair shall be relieved of thirty-six (36) WLUs of teaching for the academic year to perform their duties. The department in which the chair teaches shall receive compensatory funds from the Senate.  
b.	The chair assumes certain duties and responsibilities in the summer, for which 8-14 WLUs (based on need and budget considerations) are negotiated with the President.

3.	Faculty Senate Chair-Elect
a.	The Faculty Senate chair-elect shall be relieved of eighteen (18) WLUs of teaching for the academic year to perform their duties. The department in which the chair-elect teaches shall receive compensatory funds from the Senate.
b.	The chair-elect assumes certain duties and responsibilities in the summer, for which the Faculty Senate Chair assigns 1 WLU.
 
4.	Faculty Senate Past Chair
a.	The Senate past chair shall be relieved of eighteen (18) WLUs of teaching for the academic year to perform their duties. The department in which the past chair teaches shall receive compensatory funds from the Senate.
b.	The past chair assumes certain duties and responsibilities in the summer, for which 4-7 WLUs (based on need and budget considerations) will be negotiated with the President.
 
5.	EC Member
a.	EC members who are not the chair, chair-elect or past chair shall receive six (6) service WLUs, three (3) of which shall be reimbursed by the Senate.
b.	Members of the EC assumes certain duties and responsibilities in the summer, for which the Faculty Senate Chair assigns 1 WLU.
 
6.	FLR
a.	The FLR shall receive release time from teaching as well as a travel allowance, negotiated each year with the President.
b.	In the event that the FLR is also elected chair of the Washington Council of Faculty (FLRs of Washington universities), more release time, a higher travel allowance, and a summer stipend shall also be negotiated.
c.	Past allocations for these items shall be available from the Senate Office.
 
7.	Senator
a.	WLUs for senators from academic departments, and the library are estimated at one (1) per academic year.
b.	WLUs for NTT senators (Code Section IV.B.1.a.iv) shall be allocated each year in consultation with the Provost.  Information on past allocations for these positions shall be available from the Senate office.
 
8.	Senate Committee Chair
WLUs for the position of chair of a Senate committee are estimated at two to four (2-4) per academic year.  When elected committee chairs configure their workload plans, they should contact the Faculty Senate Office to determine a specific estimate for the upcoming year.
 
9.	Senate Committee Member (Non-Chair)
        WLUs for the positions of non-chair members of Senate committees are estimated at one to two (1-2) per academic year.  When ratified committee members configure their workload plans, they should contact the Faculty Senate Office to determine a specific estimate for the upcoming year.




Exhibit C

Bylaw/Code/Policy or Procedure Section 
Preamble  
 
Faculty Code Section II Faculty Rights and Responsibilities 
  
Faculty Code Appendix C College Budget Committees 
 
Title of Sections:  
Abbreviations  
  
Section II Faculty Rights and Responsibilities 
2. College Budget Committees (b) 
  
Appendix C College Budget Committees 
Section I Definitions 
Section IV Committee Responsibilities (A and C) 
 
Revision and addition  
  
Summary of changes and/or additions:   
Acronyms for ACE and AGB have been added to the abbreviations in the Preamble. In Faculty Code Section II.2.b, the origins of the 1966 statement were changed from saying “AAUP” to “joint AAUP/ACE/AGB.” Additional changes include eliminating “shared” and adding the word “principles,” as well as changing “refers” to “outlines” 
 
In Faculty Code Appendix C “College Budget Committees,” A definition was added to Section I “Definitions.” In Section IV “Committee Responsibilities” part A, “unit” was eliminated and “questions” changed to “decisions.” In the following sentence, “larger questions” was replaced with “extra- and inter-collegial budget decisions” and the reference to Code was updated to “Section II.C-D, ‘Areas Meriting Significant Faculty consultation’ and ‘Procedures for Faculty Consultation.”  
  
Rationale for changes and/or additions: 
Changes within the list of abbreviations in the Preamble and to Faculty Code Section II.2.b are proposed so as to more accurately reflect the authorship and contents of the Statement on Government of Colleges and Universities.  
Changes to Appendix C include 1) Section I is labeled as definition, yet the original did not contain a definition. This motion adds a definition of college budget committees to this section of Appendix C. 2) Changes to Section IV.A specify when broader consultation is needed. These changes now indicate the areas of Code that should be referred to for broader faculty consultation. 



Proposed Code Revisions:

ABBREVIATIONS
The following abbreviations shall be used in this document:
AAC&U: American Association of Colleges and Universities
AAUP: American Association of University Professors
AAC: Academic Affairs Committee
ACE: American Council on Education
ADCO: Academic Department Chairs’ Organization 
ADI: Antiracism, Diversity, and Inclusivity 
AGB: Association of Governing Boards of Universities and Colleges
BOT: The Board of Trustees of CWU
BFCC: Bylaws and Faculty Code Committee
BPC: Budget and Planning Committee
Bylaws: The Bylaws of the CWU Faculty Senate
CAH: College of Arts and Humanities
CB: College of Business
CBA: The collective bargaining agreement between CWU and the United Faculty of Central, September 1, 2023 – August 31, 2027. The CBA can be found at https://www.ufcentral.org/.
CEPS: College of Education and Professional Studies
Code: The Faculty Code of the CWU Faculty Senate
COTS: College of the Sciences
CWU: Central Washington University
CWUP: Central Washington University Policy
CWUR: Central Washington University Procedure
EAC: Evaluation and Assessment Committee
EC: Executive Committee, The Executive Committee of the CWU Faculty Senate
FLR: Faculty Legislative Representative
FSCC: Faculty Senate Curriculum Committee
GEC: General Education Committee
NTT: Non-tenure Track Faculty
PBAC: President’s Budget Advisory Committee
Provost: CWU’s Provost and Executive Vice-President for Academic Affairs
Senate: The Faculty Senate of CWU
TT/T: Tenure track/Tenured faculty
UFC: United Faculty of Central 
WLU: Workload unit

SECTION II. FACULTY RIGHTS and RESPONSIBILITIES

A.	Faculty Rights
1. All faculty members have the right to:
a.	Participate in faculty and university shared governance by means of a system of elected faculty representatives on committees and councils at the departmental, college, university, and Senate levels;
i. Among the rights valued by the Senate is the right of any faculty member to speak on issues pertaining to their responsibilities. The Senate provides a protected environment in which faculty may engage in speech and actions (including voting) without fear of reprisal or admonition by their supervisors or administration. Faculty members who feel their rights under the Code have been violated may file a complaint as outlined in Code Section IV.G.1.d. 
b.	Be treated fairly and equitably and have protection against illegal and unconstitutional discrimination by the institution.
c.	Exercise academic freedom as set forth in the 1940 Statement of Principles on Academic Freedom and Tenure with 1970 Interpretive Comments, (American Association of University Professors (AAUP), & Association of American Colleges, now the Association of American Colleges and Universities (AAC&U)), and the CBA.
d.	Access to their official files, in accordance with the CBA.
e.	Access (according to appropriate work assignment) to accurate budgetary, enrollment, retention, and alumni data for reasons of recruitment, retention, fundraising, budgeting and unit governance.

2.	College Budget Committees

a.	Faculty have a right to participate in budget decisions at department, college, and university levels, through the Faculty Senate Budget and Planning Committee (BPC), representatives on university budget committees and sub-committees, and representatives on college or unit budget committees (see Appendix C).
b.	The joint AAUP/ACE/AGB Statement on Government of Colleges and Universities (1966) refers outlines to basic shared university governance principles. It makes clear that the BOT, administration, and faculty should “have a voice in the determination of short- and long-range priorities, and each should receive appropriate analyses of past budgetary experience, reports on current budgets and expenditures, and short- and long-range budgetary projections.” All participants in the budget process have the right to sufficient information to be able to carry out their responsibilities.
c.	All faculty involved in the budget process have the right to speak on issues pertaining to the faculty member’s responsibilities as a participant in that process. The protections in II.A.1(a) apply to faculty members involved in the budget process at all levels.  

APPENDIX C: College Budget Committees

Section I.  Definition: “College budget committees” are a means through which faculty members within a college participate in college-level budget decisions. For the purpose of this section, “college budget committee” will also include the library budget committee, and “college” refers to an academic college and the library.

Section II.  College Policies

The principles below are broad guidelines relative to faculty rights and responsibilities on college budget committees. Colleges shall establish their own specific policies and guidelines for their budget committees, which at a minimum, should adhere to the principles and practices below. College budget committee policies shall be approved by a vote of a simple majority of all the faculty in the college.

Section III.  Composition

A.	College deans shall ensure that college budget committees:

1.	Are broadly representative of the departments in the college. All faculty are eligible to serve on the committees. All members of the committee must be members of the college. Faculty (including chairs) shall represent at least 2/3 of the voting members of the committee.

2.	Have clearly delineated terms that allow for continuity on the committee.

Section IV.  Committee Responsibilities

A.	The committees are consultative groups for the deans and are the minimum required consultation on college and unit budget questions decisions. Larger questions Extra- and inter-collegial budget decisions may require broader consultation, as outlined in Section II.C-D., “Areas Meriting Significant Faculty Consultation” and “Procedures for Faculty Consultation.”

B.	The committees shall review and make recommendations about the entirety of the college budget.

C.	Committees shall report back on to the faculty in their college on a regular basis.

Section V.  Committee Member Responsibilities

A.	Faculty members of the committee represent the greater good of the college and will make budgetary recommendations based on a broad range of faculty interests and ideas.

B.	On issues of broader import, committee members have an obligation to consult with the larger college prior to making a recommendation to the dean.








EXHIBIT D

Bylaw/Code/Policy or Procedure Section
Faculty Bylaws Section I

Title of Sections: 
Section I Membership and Procedures for Election; Part E Replacements

Revision and addition 
 
Summary of changes and/or additions:  
This motion adds “extensions” to the circumstances for “replacements” outlined in Part E. There is also a new title for Part E in order to reflect the addition of “extensions.” Finally, labels were added to 1 and 2 of Part E. 


Rationale for changes and/or additions:
This motion will widen the potential pool of candidates for EC by allowing senators who have long-term senate experience to run. The new title reflects the addition of “extensions” for Section I, E.3. The addition of labels in Section I, E.1 and E.2 is intended to distinguish between replacements and absences.













Proposed Bylaws Changes
Membership and Procedures for Election

A. Membership
Membership of the Senate is prescribed in the Code, Section IV.B.
B. Nomination and election
1. Senators and alternates (except non-tenure track faculty senators; see B.2 below) shall be nominated and elected during winter quarter and the Senate office informed of results by January 31.
2. A department chair should serve as senator only if no other TT/T faculty member in that department is willing and able to serve. 
3. Non-tenure track senators and alternates shall be nominated and elected during spring quarter (see Code IV.B.1.a.iv).
4. Only faculty members consenting to nomination shall be candidates.
5. Elections shall be conducted by secret ballot.
C. Senate representation for departments/library
1. Each academic department/library shall have Senate representation according to the following full-time equivalent (FTE) faculty:
1 – 14 FTE	1 senator
15 – 29 FTE	2 senators
30 – 44 FTE	3 senators
45 or more FTE	4 senators
2. In the event that a department/library falls below 15/30/45 FTE, senators will serve out the remainder of their terms. At the first regularly scheduled election of senators, the department/library which experienced a decrease of faculty below the prescribed FTE will elect the appropriate number of senators for the subsequent term, unless, by the time of the election, the department/library has returned to the prescribed FTE or more.
D. Alternates
When it is necessary for a senator to be absent from a Senate meeting, such senator shall notify his/her alternate of his/her intended absence. Senate alternates, when acting in the capacity of senator, shall have all the powers and responsibilities of senators.
E. Replacements and Extensions
1. Absences: If a departmental senator is to be gone for a quarter or less, his/her their alternate will serve in their his/her absence. If a senator or alternate is to be absent from the Senate for more than a quarter, he/she they shall resign his/her Senate seat.
2. Resignations: If a senator resigns permanently from the Senate, or is removed by a majority vote of their department, the position shall become vacant and a replacement shall promptly be nominated and elected. Replacements, elected to a position vacated by a regularly elected senator, shall serve for the unexpired term of the senator. 
a. Such a replacement for a tenured or tenure-track senator, who serves an unexpired term, is not disqualified from thereafter serving three full consecutive terms, unless the unexpired term is two years or more in length (see Code IV.B.2.a regarding partial terms).
3. Extensions: If a senator who is nearing the end of their third consecutive term is elected to the Executive Committee (EC), they are allowed to serve their full three-year term on the EC if they are re-elected to a fourth term by their department.  

EXHIBIT E

Bylaw/Code/Policy or Procedure Section
Faculty Bylaws Section II 

Title of Sections: 
Section II Executive Committee; Part A Composition
Section II Executive Committee; Part C Officers

Revision and addition 
 
Summary of changes and/or additions:  
This motion 1) Eliminates the number “6” in the description of EC composition, 2) simplifies terms for adding at-large members to the EC, 3) moves the language in Section II, C.5 under C.2, “chair-elect,” 4) adds an option for electing the EC chair-elect from among senators when no EC member is able to serve as chair-elect, 5) clarifies that when the option indicated above results in multiple nominations of senators for chair-elect, the vote will be by secret ballot. 


Rationale for changes and/or additions:
This motion has two purposes 1) allows for more flexibility in EC composition, 2) loosens restrictions on at-large EC member appointments in order to provide greater flexibility for responding to needs for specific kinds of representation as university issues arise (e.g., the need for NTT representation or representation from IDS programs), and 3) enables EC to continue with full officer representation if no EC member is able to serve as chair-elect. 











Proposed Bylaws Changes
II. Executive Committee

A. Composition
1. Membership
The Executive Committee (EC) shall consist of the following voting members: the chair of the Senate, the chair-elect, the other six elected members, and the immediate past Senate chair. If the immediate past Senate chair is unable to serve on the EC, the most recent past Senate chair available shall serve. The past Senate chair (immediate or appointed) will serve as a voting member, even if not a current member of the Senate.
2. Representation
During spring quarter, full-time tenured and tenure-track faculty from designated colleges shall elect their member(s) of the EC from the eligible senators in the following manner:
a. Two (2) faculty from each college with over 100 FTE.  One (1) faculty from each college with less than 100 FTE.  One (1) representative from the Library.
b. Every three years ,One at-large member, chosen from the Senate, will be elected by the Senate to the Executive Committee.  the Faculty Senate shall elect an at-large member of the Executive Committee at a Senate meeting that spring quarter.
c. In the circumstance where no EC member is able to serve as chair-elect, the Senate may elect a senator to serve as chair-elect.  
3. Procedures for Election
a. The Senate office shall oversee the election process and provide a list of senators eligible for nomination and election.
b. Elections shall be conducted by secret ballot during spring quarter.
c. Terms shall be three years, beginning June 16th of that year. A partial term of two
(2) years or more shall be treated as a full term, while a partial term of less than two
(2) years shall not be counted.
d. Members can serve on the EC for up to two (2) consecutive terms.
B. Powers and Duties
1. to perform the leadership role for the Senate;
2. to receive, evaluate and direct the disposition of all items directed to the Senate for consideration;
3. to compile and publish the agenda in advance of each regular meeting of the Senate;
4. to meet at least twice monthly to review Senate business during the regular academic year;
5. to initiate matters for Senate consideration;
6. to represent the Senate in discussions with the various committees, administrators, and other university groups or individuals;
7. to create Senate standing and ad hoc committees as described in the Code;
8. to nominate, subject to ratification by the Senate membership, all members of Senate standing committees, members of Senate ad hoc committees, a parliamentarian, and such other positions as may be necessary;
9. to nominate a faculty legislative representative to the president; once approved, the nominee shall then be confirmed by the full Senate;
10. to forward nominations for faculty positions on university standing committees and councils to the president and provost;
11. to create the committee and provide the guidelines for selection of university Distinguished Faculty;
12. to act on behalf of the Senate and exercise any of its powers, when necessary, such actions to be subject to later ratification by the Senate at its next regular meeting;
13. to receive and review proposed changes to the Code and Bylaws according to the respective amendment processes;
14. to exercise other powers delegated to it by the Senate or assigned to it by the Code;
15. to fill vacancies on the EC.
C. Officers
1. Terms of office: 
Election to the position of chair-elect assumes a three-year commitment to the EC: the first year as chair-elect, the following year as chair, and the third year as immediate past chair. Service to the EC takes priority over any existing terms of office and the chair-elect remains a voting member of Senate for the three year commitment.
2. Chair-Elect
The chair-elect shall serve in the place of the chair in the latter's absence. In the event of a vacancy in the chairship after the beginning of the chair's term of office, the chair- elect shall become the chair and serve as such for the remainder of the chair's term of office, and a new chair-elect shall be elected. The chair-elect shall serve as the liaison between the BFCC and the EC.
a. Elections: At the last Senate meeting of the academic year, the Senate shall elect a new chair-elect. The current chair shall provide a list of eligible members of the EC and oversee the election process. 
i.      If no eligible EC member is able to serve as chair-elect, then nominations of eligible senators will be called for and a senate-wide election will be held on or before the last Senate meeting. If more than one senator is nominated for chair-elect, the election will be conducted by a secret ballot.
3. Chair
The chair is the chief executive officer of the Senate. The chair’s powers and duties are set out in the Code, Section IV.C.3. The chair’s department may elect an interim senator for one year to represent the department during the chair’s term of service.
4.	Past Chair
The past chair performs duties and provides advice that is requested by the chair or EC and participates in the leadership transition of Ssenate.  The past chair will serve as timekeeper during senate meetings, serve as a member of the Budget and Planning Committee (BPC), serve as a member of the Presidential Budget Advisory Committee (PBAC), and serve as the liaison between the Faculty Legislative Representative (FLR) and the EC.

5.	At the last Senate meeting of the academic year, the Senate shall elect a new chair- elect. The current chair shall provide a list of eligible members of the EC and oversee the election process.. 




EXHIBIT F

Bylaw/Code/Policy or Procedure Section
Faculty Bylaws Section III

Title of Sections: 
Section III Standing Committees, Part A General Provisions

Revision and addition 
 
Summary of changes and/or additions:  
This motion adds a process for disbanding a standing committee due to changed circumstances.


Rationale for changes and/or additions:
This motion is intended to provide a formal process for disbanding a standing committee due to changed circumstances. Robert’s Rules states that “When an assembly wishes to annul some action it has previously taken and it is too late to reconsider the vote, the proper course to pursue is to rescind the original motion” (1986:72). 














Senate Standing Committees

A. General Provisions
1. Rules concerning the creation of standing committees are set out in the Code, Section IV.D.2.
2. The powers and duties of the standing committees are set out in the Code, Section IV.D.1.
a. Each standing committee shall consist of no fewer than five (5) faculty members. The EC shall endeavor to appoint these members and have them ratified by the Senate at the February meeting.
3. No faculty member may serve on more than one standing committee at a time.
4. Members may be appointed from among the general faculty, with proportional balance sought between the colleges. At least one (1) member of each standing committee should have served on the committee the previous year.
5. Term appointments for standing committees shall run three (3) consecutive academic years. A partial term of two (2) years or more shall be treated as a full term, while a partial term of less than two (2) years shall not be counted.
a. Continuous service on standing committees (whether the same committee or two different committees) shall be limited to no more than two (2) consecutive full terms.
b. Once a faculty member has served two (2) consecutive full terms, a minimum of three (3) years shall lapse before said faculty member may serve again on any standing committee.
c. However, if a vacancy on a committee cannot be filled by an eligible candidate by February 15th, the pool of candidates may be widened by waiving the restrictions stated in 6.a and 6.b.
d. In situations where a college membership seat is vacant for more than sixty (60) days, the EC may nominate a member-at-large to fill the vacancy for the remainder of the academic year, subject to Senate ratification. If the college membership seat cannot be filled after two emergency appointments, the EC shall review the makeup of the membership structure and may charge the Bylaws and Faculty Code Committee (BFCC) to restructure the committee membership.
2. Disbandment of a standing committee.   
a. To disband a standing committee, the Senate must vote to rescind the motion which established the committee.
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 Faculty Senate	May 6, 2026
 
Brief Report to the Faculty Senate
 
I am pleased to provide updates on the work outlined in my previous report.
 
As previously noted, I have been working with Joy Fuqua in Multimodal Learning to expand professional development opportunities for faculty. As part of this effort, we announced a faculty panel titled “Faculty Scholarship and Publishing” on April 21. This panel will provide an opportunity for faculty to share insights and strategies that support scholarly productivity within a regional comprehensive university operating on a quarter system. Topics will include responding to targeted calls for papers, aligning writing with collaborators, navigating publisher expectations, and developing strategies to balance teaching, service, and scholarship. The panel will take place on May 8, 2026, from 12:00 to 1:30 p.m. in Samuelson 129, with a light lunch provided for in-person attendees.
I would like to thank the panelists for their willingness to contribute to this important conversation:
· M. Eliatamby-O’Brien, Associate Professor of English
· Timothy Beng, Professor of Chemistry
· Kate Reynolds, Professor of Education, Development, Teaching and Learning
· Tafere Belay, Associate Professor of Food Science and Nutrition
· James Avey, Professor of Management
· Lixing Sun, Professor of Biological Sciences
 
I would also like to provide an update on the AASCU Chair Leadership Institute. The institute is now scheduled for June 4–6, 2026, and the contract with AASCU has been finalized. As part of the preparation process, AASCU facilitators will meet with several colleagues, including Erin and Heidi from ADCO, as well as department chairs, to better understand institutional context and leadership development needs. The information gathered through these meetings will help inform the curriculum offered at the Leadership Institute, which will be tailored to the specific needs and areas of interest of our department chairs.
 
Finally, I have been collaborating with the Faculty Senate Executive Committee to develop a survey to gather faculty input on online education at CWU. This survey will be distributed by Chair Lindsey. I would like to thank the Executive Committee for their thoughtful feedback in strengthening the survey instrument.
 
Thank you for your continued support of faculty development and success. Sincerely,
 [image: ]
Elvin Delgado, Ph.D.
Interim Associate Vice President for Faculty Success

Office of the Provost/Executive Vice President for Academic Affairs
400 E University Way | Ellensburg WA 98926-7503 | Office: 509-963-1400 | Fax: 509-963-2025 
Barge 302 | Email: provost.office@cwu.edu | Web: cwu.edu/provost
CWU is an EEO/AA/Title IX Institution. For accommodation email: DS@cwu.edu.
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Brief Update
 
 April 27, 2026
 
Dear Members of the Faculty Senate,  
As Director of the Center for Excellence in Teaching and Learning (CETL), I am pleased to share two updates that reflect our continued efforts to strengthen faculty development and support across the university. 
First, CETL is appointing a second Faculty Fellow for next year (AY 26-27). This Faculty Fellow for Research & Scholarly Writing will focus on research development and scholarly support, including leading the Faculty Writing Community, coordinating writing and research‑development workshops, and offering individualized consultation for colleagues working on manuscripts, proposals, and publication planning. This expanded capacity responds directly to faculty requests for more sustained support for writing and scholarship and complements the existing Faculty Fellow role, which continues to lead the Associate and Fellow certification programs and the Student Learning Inventory (SLI). 
Second, CETL will administer the Teaching and Learning Inventory (TLI) during the Fall Quarter 2026. The TLI provides an updated understanding of faculty needs and priorities related to teaching and learning. Broad participation will help CETL align future workshops, learning communities, and certificate offerings with the realities of faculty teaching contexts. After the administration window closes, CETL will share a summary of results with faculty and outline the programming priorities that follow the data. 
CETL will continue to offer its Associate, Fellow, and Scholar certification programs, as well as a Teaching and Learning Community, which provides ongoing opportunities for collaborative pedagogical development. 
Thank you for the opportunity to provide this update and for your continued support of faculty success. 
My best,  
[image: ] 
 Joy B. Fuqua  
 Director, Center for Excellence in Teaching and Learning


BFCC Committee Report
May 6, 2026

 
	Charge #
	Timeline 
	Charge/task
	Progress 
	Action 

	BFCC25-26.01
	Fall 
	Clarify the Code language for the election of Departmental senators, Department chair, College EC representatives, and Emerit status.
	Completed
	Turned an uppercase “I” into a lowercase “i,” (clerical change passed onto EC).

	BFCC25-26.02
	Fall
	Review the Shared Governance document and collaborate with the Executive Committee to make recommendations for how to incorporate these ideals into Code.
	Completed
	Compared shared governance statements and are awaiting further EC instruction.  

Reviewed overlap between Code and Bylaws to refine the clarity and purpose of each document.

	BFCC25-26.03 

	Winter
	Review and reevaluate the range of WLU release faculty receive for serving on Senate committees in lieu of changes to support staff.
	IP
	The 2nd of 3 readings will occur during the May 6 Senate meeting.

	BFCC25-26.04
	Winter
	Investigate the status of the college budget committees and make recommendations to change the Code.
	IP
	The 2nd of 3 readings will occur during the May 6 Senate meeting. 

	BFCC25-26.05
	Winter
	Review and clarify Bylaws language concerning senators who are close to terming out but want to run for EC.
	IP
	The 1st of 2 readings will occur during the May 6 Senate meeting. 

	BFCC25-26.06
	Winter
	Add language to the Bylaws to include a process for disbanding committees that are no longer meeting.  
	IP
	 The 1st of 2 readings will occur during the May 6 Senate meeting.

	BFCC25-26.07
	Spring
	Add language to Bylaws outlining a process for situations in which a department does not nominate a senator (senator vacancy).  
	IP
	Committee discussed charge on 2 occasions. After seeking clarification from FSEC, BFCC determined that this charge concerns language in both Code and Bylaws. BFCC will draft charges for FSEC to consider including in AY26-27. 

	BFCC25-26.08
	Spring
	Continue revising and updating the Distinguished Faculty Awards nomination and submission of materials section of the Code.
	Completed
	Progress made during AY24-25 resulted in moving this to fall.

Presented revisions as a motion on Nov. 5 faculty senate meeting. 

Gathered and incorporated feedback for second reading on Dec. 3. 

Motion passed Jan. 14, 2026

	BFCC25-26.09
	Spring
	Continue work on the Faculty Emerit section (Code).
	IP
	Seeking additional clarification from FSEC. 

	BFCC25-26.10
	Spring
	Recommend revisions to Code and Bylaws to improve clarity and fix typos and errors.
	IP
	Ongoing








Faculty Senate Curriculum Committee Report
May 6, 2026

 
	Charge #
	Timeline 
	Charge/task
	Progress 
	Action 

	FSCC25-26.01

	Fall 
	Research current best practices for High-flex classes. Develop and recommend policy language that defines and outlines high-flex modality based on this research. 
	A subcommittee was formed to address this charge. They completed their work at the end of Fall quarter. However, the Provost has suggested revised definitions. Potential language has been provided to our committee from the Provost’s office. Sub-committee created a survey to collect information from the University faculty at large. They are currently reviewing the data.


	 Ongoing

	FSCC25-26.01

	Fall
	Continue developing a standard procedure for conducting FSCC orientation workshop and for on-boarding new members who join the committee mid-year. 
	The FSCC chair completed this task and is now waiting to present the standard procedure to the FSCC committee for their review and vote.
	Ongoing


	FSCC25-26.03

	Continuous
	Review and approve curriculum proposals

	The curriculum committee continues to review and approve curriculum proposals, which is our main responsibility.
	Ongoing

	FSCC25-26.04

	Spring
	Brainstorm/suggest ways that the curriculum approval process could be refined and streamlined. 
	A subcommittee was formed to work on this charge throughout the academic year. However, the FSEC has asked the FSCC to postpone this charge to work on a new charge involving 3-year bachelor’s degrees.


	Suspended

	FSCC25-26.05

	Spring
	Continue rearranging CWUP 5-50 and CWUR 2-50 (now CWU 501) from alphabetical to progressive order of importance and hierarchy as policy and procedure is revised.
	This charge has been postponed so that we can work on a new charge involving 3-year bachelor’s degrees.

	Suspended.


	FSCC25-26.06
	Spring
	Review the 3-year degree Cat Team report; verify the report recommendations and answer the remaining questions collected by the Provost's office. 

	This charge was assigned to a subcommittee. In review of the Cat Team report it has been determined that more information needs to be collected to adequately answer the questions. Also, the Cat Team report led to more questions that have not been answered. The subcommittee is currently creating a survey to go out to faculty and have scheduled a meeting with ADCO.
	Ongoing

	FSCC25-26.07
	Spring
	Create an interim policy or revise an existing policy that will be used to provide guidance to departments and programs seeking to launch a 3-year degree or 135-credit degree program.  

	This charge was assigned to a subcommittee. In review of the Cat Team report it has been determined that more information is needed before we can discuss policy revision. Also, the Cat Team report led to more questions that have not been answered. The subcommittee is currently creating a survey to go out to faculty and have scheduled a meeting with ADCO.
	Ongoing



Additional Information














Evaluation and Assessment Committee Report
May 6, 2026
Report

	Charge #
	Timeline 
	Charge/task
	Progress 
	Action 

	EAC25-26.01
	Fall
	Send AY25 assessments to the EC.
	Submitted on 10/10/2026 to EC for review.
	Completed

	EAC25-26.02
	Fall
	Collaborate with Multimodal to create and run a Peer Observation workshop for faculty reviews. 
· EAC stalled on the peer review process last year because the processes are so different across colleges and departments. 
· Refer to the research the EAC completed on this in AY25. 
· Collaborate with Elvin Delgado.

	A discussion was held on this with Elvin Delgado, in order to create a Peer Evaluation workshop the peer review process has to be defined and standardized and in alignment with the University standards. The University standards are currently being revised and should be completed and approved by the Provost by the end of the quarter. Therefore this action item is on hold until the University standards are further defined and approved.
	On-Hold

	EAC25-26.03
	Winter
	Review the appropriateness of SEOI questions. With specific focus on the question “To what extent do you agree or disagree that the instructor seemed genuinely concerned with whether you learned?” 
· The question seems redundant as the SEOIs already ask questions that help decipher if an instructor was concerned about student learning. I.e., clear communication of goals, varied teaching methods, availability to students outside of class, etc…

	Discussion has taken place on reviewing these questions. Making changes regarding this action item could be an extensive process. The committee has developed a survey to test the critical items that an SEOI survey would provide. The survey will be distributed during May and analyzed. A recommendation will be provided to EC. The committee determined that the current SEOI is outdated and has been used since 2013 from the conversion of the papered SEOI system. Using the survey the committee will make recommendations and suggestions to reduce the total SEOI items, clarify confusing questions, and speed up the time it take students to complete the SEOI. The overall goal is to provide meaningful data faculty members can use to improve and inform their teaching practices.
	WIP

	EAC25-26.04
	Winter
	Collaborate with the EC to review the provost’s process document for assessment of administrators. Offer recommendations as needed. 

	We still need the assessment document to review from the provost. This should come from EC. This is on hold and waiting for a recommendation from EC.
	On-Hold

	EAC25-26.05
	Winter
	Review the Faculty Senate and Faculty Senate Executive Committee annual assessment questions and topic areas. 
· Do these questions/topics still address the things we need to know and/or the things we care about? 
· Could more helpful questions be added?
· This should happen before the annual assessments, if possible. It can always go into practice next AY.
	Survey instruments were provided to EAC for review to revise in a following meeting. The EAC is requesting the EC to review the responses that are helpful and within both the EC and FS. The committee has developed a survey to test the critical items that an SEOI survey would provide. The survey will be distributed during May and analyzed. A recommendation will be provided to EC. The committee determined that the current SEOI is outdated and has been used since 2013 from the conversion of the papered SEOI system. Using the survey the committee will make recommendations and suggestions to reduce the total SEOI items, clarify confusing questions, and speed up the time it take students to complete the SEOI. The overall goal is to provide meaningful data faculty members can use to improve and inform their teaching practices.
	WIP

	EAC25-06.06
	Spring
	Conduct annual assessment of Faculty Senate and Faculty Senate Executive Committee. 

	EAC provided recommendations to EC for comment and feedback. Survey instrument has been reviewed and will berevised for distribution.
	WIP

	EAC25-26.07
	Spring
	Conduct biennial assessment of administrators as described in Faculty Code.
	Waiting for more information from EC
	On-Hold

	EAC25-26.08
	Fall
	Review and work with Elvin Delgado on the standardization of evaluation standards for teaching, research, and service across all colleges. 
· How can we get all colleges to provide standards that are consistent and equitable for all faculty across the University?
· Condition exists where some College standards requirements for excellence are over and above what is necessary as required for documentation
· Define a standard for excellence that is consistent across all colleges.
	EAC will discuss the current version of the Faculty Evaluation Criteria draft. The EAC is waiting until the new University standards have been produced for further action.
	WIP


General Education Committee Report
 
   
Summary of committee decisions:   
  
 Gen Ed proposal to create a PADstone Waiver for Existing Students 
 
The General Education Committee voted to waive the PADstone 184 General Education requirement for all students who still have not successfully met the requirement by the conclusion of Spring Quarter 2026. 
 
  
Rationale for changes and/or additions: 
The removal of the PADstone 184 requirement has contributed to fewer sections being offered across the university. This has created a potential barrier for students still under prior catalog requirements who may be unable to complete the General Education sequence in a timely manner, thereby delaying graduation or transfer progress. 
It is inequitable to require completion of a course when sufficient sections are not available to reasonably accommodate affected students. Waiving the requirement ensures that these students are not disadvantaged by structural changes to the curriculum that are outside of their control. 
 
Process/Procedure involved in arriving at this decision: 
In Spring 2025, the Faculty Senate voted to remove the PADstone 184 requirement from the General Education program. This change applied beginning in the 2025–2026 academic year; students under earlier catalog years were still required to complete the PADstone 184 requirement. 
Incoming students are no longer required to take PADstone 184, which is one of the reasons the number of sections offered has declined. The General Education 
Committee (GEC) became concerned that students still subject to the prior requirement might face difficulty enrolling in a 184 course during the upcoming academic year, which could prevent them from graduating in a timely manner. 
In early April, GEC consulted with the Dean of Undergraduate Studies, Dr. Tishra Beeson, regarding the number of students who still needed to complete PADstone 184. On April 13, 2026, Dr. Beeson reported that 183 CWU students had not yet satisfied the requirement and were not currently enrolled in a 184 course. 
Given the number of students still needing the course and the limited number of sections scheduled for the upcoming year (seven), the committee developed a draft proposal to recommend waiving the requirement for all remaining students.  
GEC then sought input on the draft proposal from the Faculty Senate Executive Committee (EC) and the Academic Deans Council (ADCO). The proposal was shared on April 14, 2026, with Faculty Senate Chair Dr. Natashia Lindsey and ADCO Chair Dr. Erin Craig Ricketson, who distributed it to their respective groups. The GEC co-chairs subsequently met with Dr. Lindsey, Dr. Ricketson, and Faculty Senate Chair-Elect Dr. Amy Claridge on April 23 to discuss feedback. 
The primary concern raised was the potential impact of the waiver on non-tenure-track (NTT) faculty workload in departments that had planned to offer PADstone 184 sections in the 2026–2027 academic year. 
To better understand these potential impacts, on April 23, 2026, Dr. Ricketson contacted the chairs (and, in one case, an associate dean) of the departments scheduled to offer 184 sections, cc’ing the Gen Ed Chairs. She asked them to assess the anticipated effects of the waiver on NTT workload and whether those impacts could be mitigated through reassignment or other instructional needs. 
Three of the five departments responded. Two expressed support for waiving the requirement. A third noted that the timing of the proposal created some complications for scheduling but indicated that NTT faculty would still have sufficient workload to meet contractual obligations. Follow-up outreach did not yield additional responses. 
The GEC confirmed with Dr. Lindsey that, per Policy CWU 501-13 (2) A.2, it is within the committee’s purview to grant a waiver of this nature. 
Based on the above information, GEC voted on the proposed waiver at its May 4, 2026 meeting. 
 
Anticipated concerns: 
Concern: Students should have completed the requirement earlier; waiving it may reward delay. 
Responses: 
· The institution failed to ensure enough sections would be offered (and funded) to meet student needs 
· Students may not have completed 184s for a variety of reasons: schedule congestion, major/minor course sequencing, preference for faculty and/or modality 

Concern: What about departments that have budgeted for 184s for next year? This waiver would reduce demand for those classes. 
Responses: 
· Programs/Departments may offer 184s if they wish but are free to swap 184 for any other of their approved courses.  
· We have reached out to departments currently offering 184s in the coming academic year. None indicated a concern that the waiver would negatively impact workload for their NTT faculty. 
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