[bookmark: _Hlk213058547]REGULAR MEETING
Wednesday, December 3, 2025, 3:10 p.m.
AGENDA

	
	
	



I. [bookmark: _Hlk213058559]ROLL CALL
II. CHANGES TO AND APPROVAL OF AGENDA 
III. MOTION NO. 25-08: APPROVAL OF MINUTES for November 5, 2025.  
IV. PRESENTATIONS 
a. Health & Wellness Unit – Joy Stochosky, Stefanie Parker, & Tyler Shannon
b. Career Services – Katrina Whitney
V. SENATE CHAIR REPORT 
VI. ASSOCIATE VICE PRESIDENT OF FACULTY SUCCESS - Written Report (included with all written reports)
VII. FACULTY ISSUES 
VIII. STUDENT REPORT 
IX. OLD BUSINESS
X. REPORTS/ACTION ITEMS 
SENATE COMMITTEES:
Bylaws and Faculty Code Committee
Motion No. 25-09: (second of three readings): Recommend approved revisions to Appendix B: Distinguished Faculty Awards in the Faculty Code as outlined in Exhibit A.

Curriculum Committee
Motion No. 25.10: Amend CWU 501-06, Appendix A(2)5, hyflex course modality definition, to include asynchronous instruction as outlined in Exhibit B.

Bylaws and Faculty Code Committee - Written Report
Academic Affairs - Written Report
Curriculum Committee - Written Report
Evaluation and Assessment Committee - Written Report 

XI. CHAIR-ELECT 
XII. NEW BUSINESS 
XIII. ADJOURNMENT 


 		***NEXT REGULAR SENATE MEETING: January 14, 2026


Exhibit A

Distinguished Faculty Awards
Faculty Code Appendix B

Title of Sections: 
Section II. Obligation OF Recipients
Section III. Initial Requirements
Section VI. Required Application Materials
A. Materials for Distinguished Teaching Award
B. Materials for Distinguished Service Award
C. Materials for Distinguished Scholarship/Artistic Accomplishment Award
D. Materials for Board of Trustees Distinguished Faculty Award
Revision and addition.

Summary of changes and/or additions:  
Proposed changes to this appendix include the following: 1) self-nominations would be allowed, 2) recent Distinguished Faculty Award (DFA) recipients would not be able to nominate, 3) submission format and the media for sending the submission would be updated to reflect current process (single PDF file sent via email), 4) references to outdated formats (e.g. “newspaper clippings”) would be eliminated, 5) information for the BOT DFA would refer to lists above in order to reduce duplicate information. 

Rationale for changes and/or additions: 
1) Self nomination is proposed to encourage equity across departments, as some departments don’t have time/capacity to nominate. Also, it is hoped that this will encourage more faculty to be involved. 2)  Recent DFA recipients would be precluded from nominating colleagues in order to ensure they are eligible to serve on the DFA committee, 3) Updating language to reflect current processes ensures there is no confusion about the format of submission or how it will be sent (single PDF via email), 4) While outdated formats are accepted as part of a PDF submission via email, reference to them will not create confusion about the nature of what needs to be submitted (PDF via email instead of hard copy sent via campus mail), 5) Deleting duplicative information describing the BOT DFA and replacing it with a reference to lists above will make the appendix more concise and easier to read.



Appendix B: Distinguished Faculty Awards
Section I. Funding for Distinguished Faculty
Stipends and release time is aregenerously provided by the Office of the President and the CWU Foundation.
A. [image: ]The Recipients of the annual Distinguished Faculty Awards in teaching, scholarship, and service will receive a one-time $2,500 stipend.


B. TheRecipients of the Board of Trustees (BOT) Distinguished Faculty Award will receive a $5,000 stipend and one quarter release from teaching (12 WLU for tenured faculty and 15 WLU for Senior Lecturer faculty) the academic year following their award.
Section II. Obligation oOfF Recipients
A. All award recipients are expected to serve on at least two future selection committees within five years of receiving their award at some time during their careers.. 
B. Recipients must serve on the selection committee at least twice before they can nominate individuals for any Distinguished Faculty Award.
C. Recipients of the BOTBoard of Trustees Distinguished Faculty Award will use 4 of the released WLU specified in Appendix B: I.B. for the benefit of CWU through research or service. These 4 WLU will be utilized in a manner determined through negotiation between the awardee and the Office of the President.
Section III. Initial Requirements
A. Due Dates
1. Letters of nomination are due to the office of the Senate by December 1, or, if this date falls on a weekend, the first instructional day thereafter.
2. All materials supporting the nomination (i.e., nominees’ notebooks) must be received by Supporting materials must be compiled into a single PDFpdf document and submitted via email to the office of the Senate by February 1 or, if this date falls on a weekend, the first instructional day thereafter.
B. Eligibility
1. Distinguished Faculty Awards are limited to CWU faculty who have been at CWU for a minimum of six (6) years and have worked at least 135 WLU.

2. The BOTBoard of Trustees Distinguished Faculty Awards isare limited to active CWU faculty who have been at CWU a minimum of fifteen (15) years, and have performed the greater part of the activities for which they are nominated in connection with the nominee’stheir employment at CWU. Emerit, tenured, and Senior Lecturer faculty are eligible.

C. Nominations and Supporting Materials
1. Nominations may be made by faculty, students, alumni or others in a position to evaluate the achievements of a faculty member in any of the award categories. Additionally, Sself- nominations are allowed will not be accepted. Nomination letters Letters of nomincation and supporting materials must be submitted to the Senate in accordance with Part A above.

2. Nominations are presented by a Nominator. The Nominator writes the  lLetters of nomination should include , providing a full description of the nominee’s work that is deserving of the respective award; a short statement of nomination will not be sufficient. The Nominator(s) may shall also help the nominee to compile and order their supporting materials a notebook for the selection committee to substantiate the nomination. , incorporating materials required and/or suggested in the accompanying criteria. No supporting materials may be submitted added to the notebook after the due date.

3. The selection committee is not an investigative body. Therefore, it is imperative that supportingve materials be complete, orderly, and self-explanatory. 

4. During any academic year, nNominators may not only nominate more than one faculty member to for share the sameeach category award. 

5. An individual may receive an award in more than one category, although not in the same year. 

6. An individual may not receive an individual award more than once in the same category.

7. An unsuccessful nominee may be re-nominated.

8. Material s from of award recipients shall be retained by the Senate for three years in the office of the Senate.

9. Neither nominees nor nominators should attempt to contact the committee, the Senate office, or the President’s Office about the process or outcome of the committee’s deliberations. No information will be given out.

10. After reviewing submitted materials, the committee, at its discretion, may elect to not to recommend any recipientsnominee/s forof one or more awards in a given year.

Section IV. Selection Committee
A. Membership
1. Members of the selection committee are approved by the EC.

2. Committee membership is finalized by early February at the latest.

3. The committee will include six volunteer members:

a. Four must be past Distinguished Faculty Award winners representing each award category selected by the EC.

b. One must be an alumnus selected by CWU Alumni relations.

c. One must be an individual selected by the EC from three names forwarded by the CWU Retiree Association to balance out the composition of the committee.

4. Emerit Distinguished Professors/Faculty are eligible to serve.

B. Award Selection Process
1. Nominees shall be considered for Distinguished Faculty Awards based on excellence of work and activities conducted solely while at CWU. Nominees shall only be considered for the category of the award for which they were nominated.

2. The selection committee makes the award choices and forwards those names and materials to the President with a brief summary statement describing each awardee.

3. The President forwards the awardee file for the BOTBoard of Trustees Distinguished Faculty Award to the BOT for approval at their spring meeting.

Section V. Notification oOf Award
A. The President will notify the award winners.

B. After the award winners have been notified by the President, notification letters will go out to the other candidates informing them of the status of their nomination. The committee will not give individual feedback on the merit of applications or the selection process.

C. The Board of TrusteesBOT Award will be awarded at their Board of Trustees spring meeting.

Section VI. Required Application Materials
A. Materials for Distinguished Teaching Award:
The Distinguished Teaching Award nominee’s s materials notebook should contain the following items, organized in the following order:
1. Letter of nomination bearing the date stamp  of the Senate office verifying submission must be in PDF format emailed to senate@cwu.edu by December 1.

2. Supporting materials should be in a single pdfPDF file and emailed to the senate@cwu.edu .by February 1. Supporting materials, with the exception of the vitae, should cover the last five years and be organized in the following order:

a. Original letter of nomination;

b. 2. Vitae of nominee, verifying that the nominee is a full-time member of the CWU faculty and has a minimum of six (6) years full-time service at CWU; The vitae must bear the date stamp  of the Senate office verifying submission of the notebook  by February 1. 

c. 3. Personal statement by nominee of philosophy, goals, and achievements in the area of teaching. This statement must not exceed 1000 words;

d. 4. Evidence of teaching skills in the area of communication and methodology,  – exemplified in the clarity of organization, and presentation of course materials, and of the challenge efforts to motivateion of students – corroborated by the following: Evidence of teaching skills which highlight the clarity and organization of teaching materials, as well as efforts to motivate students. This evidence should include the following::

1. representative class syllabi;

2. f a video recordings, if included, should be no longer is included in the file, please limit the length to  than 15 minutes;.

3. Eevidence of teaching that has been informed by scholarship, as demonstrated by activities such as:
a. participation in professional activities such as conferences, symposia, colloquia, exhibitions;

b. ii. membership in professional associations;

c. iii. peer reviewed scholarship or juried presentation;

d. iv. continuing education in one’s field or related fields;

e. v. efforts in the development of new courses to broaden and update  CWU curriculum or other relevant evidence of continued scholarship.

4. f.  E if applicable, evidence of the extent of participation in student advisement. Materials for Distinguished Service Award:
5. 
B. Materials for Distinguished Service Award:
The Distinguished Service Award nominee’s notebook materials should contain the following items organized in the following order:
1. Letter of nomination bearing the date stamp must be submitted emailed in PDF format emailed to senate@cwu.edu of the Senate office verifying submission by December 1. 

2. Supporting materials should be in a single pdf PDF file and emailed to the senate@cwu.edu by February 1. Supporting materials should be organized in the following order:

a. Vitae of nominee, verifying that the nominee is a full-time member of the CWU faculty and has a minimum of six (6) years full-time service at CWU. The vitae must bear the date stamp of the Senate office verifying submission of the notebook be emailed in PDF format to senate@cwu.edu by February 1.

b. Personal statement by nominee of philosophy, goals, and achievements in the area of service. This statement must not exceed 1000 words.

c. Evidence of service as exemplified by activities in which the nominee has applied their academic expertise to the welfare of individuals, professional organizations, CWU, or university groups, the community at large, or CWU , with evidence of the magnitude of effort and level of commitment to the community in the service provided, all should be corroborated supported by:
1. letters of recommendation, support, or corroboration from colleagues, associates, students, members of the community, or relevant others (20 maximum);

2. public acknowledgement, such as, newspaper clippings media recognitionmedia recognition, testimonials, awards, etc.;

3. chronological listing of service activities with or  concise summary of the nominee’s service activities, indicating the scope and impact. recipient group and/or geographical area benefits by the service. Chronological listing of service activities. Each activity should have a concise summary of its scope and impact.

C. Materials for Distinguished Scholarship/Artistic Accomplishment Award:
The Distinguished Scholarship/Artistic Accomplishment Award nominee’s notebook materials should contain the following items organized in the following order:

1. Letter of nomination bearing the date stamp of the Senate office verifying submission must be submitted emailed in PDF format to senate@cwu.edu by December 1.

2. Supporting materials should be in a single pdf file and emailed to the senate@cwu.edu by February 1. Supporting materials should be organized in the following order;

a. Vitae of nominee. The vitae should verify that the nominee is a full-time member of the CWU faculty and has a minimum of six (6) years full-time service at CWU. The vitae must be submitted in PDF format and emailed to senate@cwu.edu bear the date stamp of the Senate office verifying submission of the notebook by February 1.

b.  Personal statement by nominee of philosophy, goals and achievements in the area of scholarship/creative works service. This statement must not exceed 1000 words.

c. Evidence of scholarlyrship or artistic achievement, should be  supported corroborated by:

1. letters of recommendation, support, or corroboration from colleagues, associates, students, or relevant others emphasizing professional recognition, quality, and credibility of scholarly and/or artistic work research or artistic accomplishment (20 maximum);

2. for aArtistic achievement Accomplishment – reviews, newspaper clippings, media recognition, programs, reports, awards, acknowledgements, grants funded, or other primary evidence of artistic achievement  to support the nomination etc.;

3. for sScholarlyship achievement – reprints of publications and a chronological list of research projects, publications, reports, performances, presentations, program participation, or other professional work; or a summary of a single research program for which nomination has been made. a chronological list of research projects, publications, reports, performances, presentations, program participation, or other professional work; reprints of publications, summaries of research programs, or other primary evidence of scholarly achievement to support the nomination.

D. Materials for Board of TrusteesBOT Distinguished Faculty Award:

1. Letter of nomination must be submitted in PDF format and emailed to senate@cwu.edu bearing the date stamp of the Senate office verifying submission by December 1.

2. Supporting materials should be in a single pdf file and emailed to senate@cwu.edu by February 1. Supporting materials should be organized in the following order:

a. Vitae of nominee, verifying that the nominee is a member of the CWU faculty and has a minimum of fifteen (15) years of service at CWU. The vitae must bear the date stamp of the Senate office verifying submission of the notebook by February 1.

b. Personal statement by nominee of philosophy, goals, and achievements in the areas of teaching, service, and scholarship/creative work. This statement must not exceed 3000 words.

c. The Board of Trustees Distinguished Faculty Award nominee’s notebook The supporting materials for this award should contain all materials outlined in the previous sections (A, B, and C) to demonstrate excellence in teaching, service, and scholarship/artistic accomplishment.
The supporting materials for this award should contain all itemsmaterials outlined in the previous sections (VI.A.4, VI.B.4, and VI.C.4) to demonstrate excellence inregarding teaching, service, and scholarly/artistic achievement.

i.  letters of recommendation, support or corroboration from colleagues, associates, students or relevant others emphasizing professional recognition, quality and credibility of teaching, service and scholarship/artistic accomplishment (30 maximum);

ii. b. a portfolio materials reflecting the full range of the nominee’s teaching assignment, containing summaryies sheets for student evaluations of instruction for all courses, arranged chronologically, taught during the last five (5) years, including all available written comments ;

iii. c. representative class syllabi;

1. d. if a video recording is included in the file, please limit the length to fifteen (15) minutes.

2. e. Evidence of teaching that has been informed by scholarship, as demonstrated by activities such as:

a. i. participation in professional activities such as conferences, symposia, colloquia, exhibitions;

b. ii. membership in professional associations;

c. iii. peer reviewed scholarship or juried presentation;

d. iv. continuing education in one’s field or related fields;

e. v. efforts in the development of new courses to broaden and update CWU curriculum or other relevant evidence of continued scholarship.

iv. f. Evidence of the extent of participation in student advisement.

v. g. public acknowledgement, such as, newspaper clippings media recognition, testimonials, awards, etc.

vi. h. chronological listing or concise summary of the nominee’s service, indicating the recipient group and/or geographical area benefits by the service;

vii. i. for Artistic Accomplishment – reviews, newspaper clippings media recognition, , programs, reports, awards, acknowledgements, grants funded, etc.;

viii. j. for Scholarship – reprints of publications and a chronological list of research projects, publications, reports, performances, presentations, program participation, or other professional work; or a summary of a single research program for which nomination has been made.



























Exhibit B

Section: CWU 501-06

Title of Section: Appendix A (2)5 – Course Modality Definitions for PeopleSoft

New        Revision 
 
Summary of changes and/or additions: Updates the hyflex course modality definition to include asynchronous instruction. 

Rationale for changes and/or additions:
This change provides greater consistency in the number of in-person contact hours students can expect when enrolling in a hybrid course. According to data from the Office of the Registrar, roughly 90% of all existing hybrid courses already meet this standard.

CWU 501-06 Appendix A (2)5 Course Modality Definitions for PeopleSoft.
A modality is a method for delivering course content. Learner outcomes and fundamental course content are not impacted by modality. A modality is separate from a contact type; a given contact type may be taught in multiple modalities. Listed below are approved modality designations.
In-Person. In-Person classes meet on the Ellensburg campus or at one of the CWU centers or instructional sites. Classes have a specific meeting pattern requiring students to participate in person at designated times which will be listed in the academic schedule. Any additional meeting times must be listed in the academic schedule, course description, or notes.
Asynchronous Online. Asynchronous Online classes are taught entirely online and do not require participation during a specific meeting time. Instructors may conduct online office hours and supplemental class activities, but cannot require synchronous participation. No meeting times will be listed in the academic schedule.
Instructors are encouraged to include in the course description or notes whether the class is self-paced or follows a class calendar.
Real-Time Online. Real-Time Online classes have a specific meeting pattern requiring students to participate through online platforms at designated times. All required meeting times, with the exception of the final, will be listed in the academic schedule. Any additional meeting times must be listed in the academic schedule, course description, or notes.
Hybrid. Hybrid courses contain a combination of required in-person meetings (on the Ellensburg campus or at one of the CWU centers or instructional sites) and online components (real-time online meetings and/or asynchronous content). Required meeting times for all face-to-face in-person and any required online meetings will be listed in the schedule. At least 50% of the course contact hours will be scheduled in-person weekly. Courses that fall below the minimum in-person threshold will require dean approval. 
Connected Classroom/Hyflex. Connected Classroom/Hyflex courses may include any combination of two or more class modalities: in-person, hybrid, or real-time online (synchronous). All required or optional course meeting times will be listed in the schedule. 
 
Hyflex. Hyflex is a modality that offers multiple modes of simultaneous course content delivery, typically in-person, online synchronous, and/or online asynchronous. Students may choose how to participate and interact through equivalent activities across modalities in each class session.   


























Written Reports:

ASSOCIATE VICE PRESIDENT OF FACULTY SUCCESS REPORT
[image: ]

BFCC Committee Report
Dec. 3, 2025

 
	Charge #
	Timeline 
	Charge/task
	Progress 
	Action 

	BFCC25-26.01
	Fall 
	Clarify the Code language for the election of Departmental senators, Department chair, College EC representatives, and Emerit status.
	Completed
	Turned an uppercase “I” into a lowercase “i,” (clerical change passed onto EC).

	BFCC25-26.02
	Fall
	Review the Shared Governance document and collaborate with the Executive Committee to make recommendations for how to incorporate these ideals into Code.
	IP
	Compared shared governance statements and are awaiting further EC instruction.  

Reviewing overlap between Code and Bylaws to refine the clarity and purpose of each document.

	BFCC25-26.03 

	Winter
	Review and reevaluate the range of WLU release faculty receive for serving on Senate committees in lieu of changes to support staff.
	N/A
	Not started

	BFCC25-26.04
	Winter
	Investigate the status of the college budget committees and make recommendations to change the Code.
	N/A
	Not started

	BFCC25-26.05
	Winter
	Review and clarify Bylaws language concerning senators who are close to terming out but want to run for EC.
	N/A
	Not started

	BFCC25-26.06
	Winter
	Add language to the Bylaws to include a process for disbanding committees that are no longer meeting.  
	N/A
	Not started

	BFCC25-26.07
	Spring
	Add language to Bylaws outlining a process for situations in which a department does not nominate a senator (senator vacancy).  
	N/A
	Not started

	BFCC25-26.08
	Spring
	Continue revising and updating the Distinguished Faculty Awards nomination and submission of materials section of the Code.
	IP
	Progress made during AY24-25 resulted in moving this to fall.

Presented revisions as a motion on Nov. 5 faculty senate meeting. 

Gathered and incorporated feedback for second reading on Dec. 3. 

	BFCC25-26.09
	Spring
	Continue work on the Faculty Emerit section (Code).
	N/A
	Not started

	BFCC25-26.10
	Spring
	Recommend revisions to Code and Bylaws to improve clarity and fix typos and errors.
	N/A
	Not started



The BFCC has met weekly during fall quarter. We focused on three charges: BFCC 25-26.01, BFCC 25-26.02, and BFCC 25-26.08. We did not begin work on BFCC 25-26.03 (which has a Fall 2025 timeline) as we are awaiting further EC instruction.  




Academic Affairs Committee Report
 
	Charge #
	Timeline 
	Charge/task
	Progress 
	Action 

	AAC25–26.01 
 
	Fall 
	Review the report made by the 3-year Degree CAT Team and the NWCCU 3-year degree recommendations. In collaboration with the Registrar, make policy recommendations for CWU 501-11 as necessary
	CAT Team provided report the week of November 10th. AAC discussed November 13th and provided written feedback to James Jankowski and the CAT team the week of November 17th. 
	In progress
 

	AAC25–26.05
 
	Fall
	Clarify and codify class attendance policy as it relates to student athletes. Aligning with changes AAC made to CWU 501-20 (38) in AY25
	AAC has worked with Faculty Student-Athlete liaisons and has drafted policy language to include any student group that misses class time due to university sponsored activity. We likely will vote on policy to send to EC at our December 4th meeting.
	In progress
 

	 
	 
	 
	 
	Choose one:
Not started
In progress
Submitted
Approved at FS Date
 


 







Faculty Senate Curriculum Committee Report
November 21, 2025

 
	Charge #
	Timeline 
	Charge/task
	Progress 
	Action 

	FSCC25-26.01
	Fall 
	Research current best practices for High-flex classes. Develop and recommend policy language that defines and outlines high-flex modality based on this research.
	FSCC subcommittee:

Reviewed CWU 501-06 and Appendix A.

Researched best practices.

Consulted with faculty who are currently using the High-Flex modality. 

	Submitted to FS:
11/21/25

	FSCC25-26.02
	Fall
	Continue developing a standard procedure for conducting FSCC orientation workshop and for on-boarding new members who join the committee mid-year.
	FSCC chair is currently collecting and organizing orientation workshop materials.
	In progress

	FSCC25-26.03
	Continuous
	Review and approve curriculum proposals.
	We continue to review and approve all curriculum proposals received in a timely manner.
	In progress

	FSCC25-26.04
	Spring
	Brainstorm/suggest ways that the curriculum approval process could be refined and streamlined.
	FSCC subcommittee is working on this charge.
	In progress

	FSCC25-26.05
	Spring
	Continue rearranging CWUP 5-50 and CWUR 2-50 (now CWU 501) from alphabetical to progressive order of importance and hierarchy as policy and procedure is revised.
	We have not had time to work on this charge.
	In progress


Evaluation and Assessment Committee Report
November 14, 2025
 
	Charge #
	Timeline 
	Charge/task
	Progress 
	Action 

	EAC25-26.01
	Fall
	Send AY25 assessments to the EC.
	Submitted on 10/10/2026 to EC for review.
	Completed

	EAC25-26.02
	Fall
	Collaborate with Multimodal to create and run a Peer Observation workshop for faculty reviews. 
· EAC stalled on the peer review process last year because the processes are so different across colleges and departments. 
· Refer to the research the EAC completed on this in AY25. 
· Collaborate with Elvin Delgado.
 
	Met with Elvin Delgado on this further information will be provided to move forward on this. 
	WIP

	EAC25-26.03
	Winter
	Review the appropriateness of SEOI questions. With specific focus on the question “To what extent do you agree or disagree that the instructor seemed genuinely concerned with whether you learned?” 
· The question seems redundant as the SEOIs already ask questions that help decipher if an instructor was concerned about student learning. I.e., clear communication of goals, varied teaching methods, availability to students outside of class, etc…
 
	Discussion has taken place on reviewing these questions. Making changes in regard to this action item could be an extensive process. 
	WIP

	EAC25-26.04
	Winter
	Collaborate with the EC to review the provost’s process document for assessment of administrators. Offer recommendations as needed. 
 
	We still need the assessment document to review from the provost. This should come from EC. 
	WIP

	EAC25-26.05
	Winter
	Review the Faculty Senate and Faculty Senate Executive Committee annual assessment questions and topic areas. 
· Do these questions/topics still address the things we need to know and/or the things we care about? 
· Could more helpful questions be added?
· This should happen before the annual assessments, if possible. It can always go into practice next AY.
	 
	 

	EAC25-06.06
	Spring
	Conduct annual assessment of Faculty Senate and Faculty Senate Executive Committee. 
 
	 
	 

	EAC25-26.07
	Spring
	Conduct biennial assessment of administrators as described in Faculty Code.
	 
	 

	EAC25-26.08
	Fall
	Review and work with Elvin Delgado on the standardization of evaluation standards for teaching, research, and service across all colleges. 
· How can we get all colleges to provide standards that are consistent and equitable for all faculty across the University?
· Condition exists where some College standards requirements for excellence are over and above what is necessary as required for documentation
· Define a standard for excellence that is consistent across all colleges.
	EAC will discuss the current version of the Faculty Evaluation Criteria draft.
	WIP


 
	Date
	Meeting Summary

	10/3/2025
	Introduction of charges.

	10/24/2025
	Meeting cancelled – quorum could not be met.

	10/31/2025
	New members, charge update, university faculty evaluation criteria, peer observation, EC and FS survey instruments, SEOI deployment.
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CWU

CENTRAL WASHINGTON UNIVERSITY

Faculty Senate
December 3, 2025

Brief Report to the Faculty Senate

Dear Members of the Faculty Senate,

Erin Craig Ricketson (Chair) and Heidi Perez (Chair-Elect) of the Academic Department Chair
Organization (ADCO) collaborated with Department Chairs to gather input from faculty
members regarding the University Faculty Evaluation Criteria. Department Chairs submitted
reports summarizing the collective perspectives of their faculty to Erin and Heidi on November
11, Erin and Heidi then synthesized the feedback and submitted their summary report to me on
November 20.

1am currently reviewing the document and will schedule a meeting with Erin and Heidi to
clarify several areas to ensure an accurate understanding of the feedback. Following this
meeting, | will begin identifying specific sections in the University Faculty Evaluation Criteria
‘Guidelines where faculty feedback may strengthen the final document.

‘Additionally, as promised at the November 5 Faculty Senate meeting and in response to a
request from Senator Chong Eun A, | met with the Directors of the identity-based
Interdisciplinary Programs to gather their feedback on the University Faculty Evaluation
Criteria.

‘Thank you for the opportunity to provide this update and for your continued support of our
‘workto advance faculty success.

sincerely,

U
Eiin Delgado, Ph..
Interim Associate Vice President for Faculty Success

Office of the Provost/Executive Vice President for Acadeic Affairs.
400 € University Way | Elensburg WA 98926-7503 | Office 509-963-1400 | Fax: 509-963-2025
Barge 302 | Emai:provostoffce@cwn 2cu | Web: cwu.eduprovost





