Evaluation & Assessment Committee
1:00 – 3:00 p.m.	Zoom
December 5, 2025
Minutes

	Attendees
	College
	Present = x

	Warren Plugge, (Chair)
	CEPS
	X

	Junyuan Chen
	CAH
	X

	Sahadeb Upretee
	COTS
	

	Thanh Nguyen
	COB
	

	Meaghan Nolte
	COTS
	X

	Naomi J. Petersen
	CSEL
	X

	Heather MacDonald Carchidi
	CS
	X

	Lidia Anderson
	CS
	

	Lila Harper
	FS
	X

	Bernadette Jungblut
	ADCO
	

	Alysia Owlsym
	FS
	x




1. Approval of November 14, 2025 minutes – approved as presented.
2. Approval of December 5, 2025 agenda– approved as presented.
3. Introduce Naomi Petersen – Naomi Petersen was introduced and explained her background in assessment and interests.
4. Winter Meeting Times – Meeting times were introduced with some discussion as to the reasoning for the meeting times. It was suggested that the meeting on 3/20/2026 would be cancelled due to timing being so close to the start of the Spring quarter. The dates with comment were approved as presented. 
5. SEOI Process Fall 2025 – 
a. Warren discussed the challenges related to the delivery of SEOIs prior to the Thanksgiving holiday. Heather discussed the reasoning for the dates being published as they are. Comments were made due to the fact that response rates were lower. Further discussion was held to inform the committee of the management of the SEOIs. Which was?
b. Questions were raised about the itemized questions and wording of the questions along with how they were developed and managed. The committee suggested that we should request an item analysis of the SEOIs to determine the redundancy and find out if the questions are valid. A motion was made to request an item analysis on the SEOIs on questions that were similar to each of the of the SEOI formats. 
1. The motion was made and approved to acquire the data to address our 25-26.03 charge related to the redundancy of the SEOI question items. 
c. A discussion was held to identify a way to have a consolidated report that identifies the aggregated averages for teaching and learning environment, with a response rate and enrollment totals.  It was suggested to submit a ticket to CS to acquire this information. 
d. Further discussion was held on the EAC processes for communication between EAC and EC. Response rates were provided as shown below. Warren further discussed the Fall quarter distribution of SEOIs and how we deliver SEOIs in the future. Further discussion was held on how the date was determined to identify when SEOI dates are identified and determined. The Fall quarter SEOI date was determined by EC as a test case for this year 2025. It was suggested that the SEOI distribution window be included in the academic calendar. Typically, the SEOI dates are provided on the SEOI website for CWU but only for the 2023 academic year. 
e. The SEOI website should be updated to include the current academic calendar year SEOI distribution dates.
f.  Lila will request this of EC to address this issue and identify who is responsible for the update of the website. 
6. 25-26.05- Review Questions and Discuss
a. Do these questions/topics still address the things we need to know/or the things we care about?
b. Could more helpful questions be added?
c. Warren presented the EC and Senate assessment questions to address the need to change questions on the assessment that could be streamlined for greater efficiency and shorten the assessment. Comment was made to the fact that that questions need to be adjusted for clarity. Ex. Senate Assessment question 15.20 to be changed to a more open-ended comment. Further discussion was held on adjusting the assessment to shorten the number of questions and either dropping or adding questions for relevancy. The committee also addressed how the data was used and responses from the EC on how the assessment is used within EC to make changes. 
1. It was requested to have Lila report back to EC and ask which questions are valuable and if the EC has acted on the data that has been presented in the past. It was requested to have Lila report to EC and have them provide information on which questions provide the most beneficial information within the assessments. The process of distribution of the assessments was also discussed. 
7. Other – No other information was provided.
8. EC Updates – The committee was updated on how administrators were affecting the discussion within the faculty senate meetings. Further discussion was held on the assessment of administrators. 
9. ADCO Updates – No information was provided as an update.
10. Adjourn – Meeting was adjourned at 2:28pm.
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