Evaluation & Assessment Committee
1:00 – 3:00 p.m.	Zoom
November 14, 2025
Minutes


	Attendees
	College
	Present (Y/N)

	Warren Plugge, (Chair)
	CEPS
	X

	Junyuan Chen
	CAH
	X

	Sahadeb Upretee
	COTS
	

	Thanh Nguyen
	COB
	x

	Meaghan Nolte
	COTS
	

	Heather MacDonald Carchidi
	CS
	X

	Lidia Anderson
	CS
	

	Lila Harper
	FS
	x

	Bernadette Jungblut
	ADCO
	

	Alysia Owlsym
	FS
	




1. Approval of November 14, 2025 minutes - approved as presented.
2. Approval of December 5, 2025 - approved as presented.
3. Introduce Alysia Owlsym & Bernadette Jungblut – Alysia was not present, Bernadette was introduced she provided the purpose for her attendance to the committee as a non-voting member of ADCO to report on the meeting to ADCO.
a. Review AY 25/26 Charges for new members – Charges were reviewed for the new members to brief them on the purpose and goals of the committee. It was mentioned that the University Standards were to be reviewed and commented on to gain feedback on the standards to be provided to Elvin Delgado. The process for the standards document was discussed by Bernadette. More information will be needed from Elvin’s team in order for EAC to provide input.
4. SEOI Distribution Process – the SEOI distribution and early release of and timing of SEOIs was discussed. The timing of SEOIs would start on 11/19 and end on 11/26. Recommendation was made to not have the SEOIs during the Thanksgiving break as it affects the response rates. Challenges of the SEOIs were discussed and future distribution dates. 
5. 25-26.02 – Discuss Peer Observation – Peer review process was discussed along with the challenges of peer review. Members of the committee cited their own challenges associated with peer review with each member identifying the frequency of peer reviews that are required during the review. It was suggested that the EAC work with Multimodal to identify what they want for a presentation on this subject. Warren showed how COTS has addressed this issue with their website providing examples of peer review processes. Suggestions were made on the context of what a presentation would look like on this subject.
6. 25-26.05- Assessment - Assessment questions for FS and EC were presented, committee member were charged to review the questions for next meeting. 
7. Other – no other information was provided. 
8. EC Updates – Senate discussed the concept of hyperflex and identified there is confusion on its definition. Discussions were held on the fact that faculty were overworked. Concerns were discussed on the use of recordings for committee meetings. Challenges were identified related to this topic. EC requested EAC if there was any needs the EAC would need to address. 
9. ADCO Updates – no updates and EAC will be updated on the review of the tenure and promotion standards by ADCO. 
10. Adjourn – meeting was adjourned at 2:10pm.


Notes: https://www.cwu.edu/academics/academic-resources/multimodal-learning/teaching-excellence/index.php#accordion-7f7026bb-cadc-4f53-8b84-9a8afb434545-2 

https://www.cwu.edu/academics/colleges/college-sciences/faculty-and-staff-resources/peer-review-teaching-examples.php 



