Evaluation & Assessment Committee
1:00 – 3:00 p.m.	Zoom
October 31, 2025
Minutes


	Attendees
	College
	Present (Y/N)

	Warren Plugge, (Chair)
	CEPS
	x

	Junyuan Chen
	CAH
	x

	Sahadeb Upretee
	COTS
	

	Thanh Nguyen
	COB
	x

	Meaghan Nolte
	COTS
	

	Heather MacDonald Carchidi
	CS
	

	Lidia Anderson
	CS
	

	Lila Harper
	FS
	x




1. Approval of October 3, 2025 & October 24, 2025 minutes – Approved as presented.
2. Approval of Agenda October 31, 2025 – Approved as presented.
3. Introduction of Lila Harper to EAC – Warren Plugge introduced and welcomed Lila Harper to the EAC and explained her role as a member of the EAC. 
4. Review AY 25/26 Charges – Charges and the report were reviewed by the EAC. Further discussion was held on each of the different charges, and some of the history associated with these charges. Detailed discussion was held on the administrators, evaluations, and the type of feedback associated with the administrator’s evaluations, especially with respect to the president’s evaluation.
5. Discuss Evaluation Report Sent 10/10 – The evaluation report was presented to the EAC. Warren explained the format and comments provided. He also stated that the report was submitted to the EC for review and has not heard any comment from the EC. Further discussion was held on the number of points that a faculty would have to meet to meet the criteria for advancement. 
6. Discuss/Comment University Faculty Evaluation Criteria – the university faculty criteria guidelines for reappointment, tenure, promotion, and post tenure review were provided to the EAC committee for discussion. Concern was raised as to how far this document was shared across the faculty community and the timeline for implementation. 
7. 25-26.02 – Peer Observation – the committee was asked to take a look at this charge and to provide further comment at the next meeting.
8. 25-26.05- EC and FS Survey Instruments - A process was discussed on how the charge would be handled and survey instruments will be provided in the future for discussion.
9. Other – there were no other items added for discussion.
10. EC Updates – it was brought to the EAC that the EC spent some time discussing the delivery and scheduling of the SEOI questions to students being too early for distribution. The FS felt that this issue should have been brought to the full Senate for further discussion. The FS also had a question as to who was in charge of the timing and schedule for delivery and processing SEOIs.
11. Adjourn – Meeting was adjourned at 2:07pm
