REGULAR MEETING
Wednesday, October 1, 2025, 3:10 p.m.
AGENDA

I. ROLL CALL
II. CHANGES TO AND APPROVAL OF AGENDA 
III. MOTION NO. 25-01: Adoption of 2025-26 Operating Procedures/Roberts Rules of Order attached as Exhibit A.
IV. MOTION NO. 25-02: APPROVAL OF MINUTES of June 6, 2025  
V. INTRODUCTIONS/ORIENTATION
VI. PRESENTATIONS 
I. Multimodal Learning—Joy Fuqua, Delayna Breckon, and Chad Tester
II. Faculty Athletic Representative—Ana Freire and Sean Dahlin
VII. SENATE CHAIR REPORT 
VIII. ASSOCIATE VICE PRESIDENT OF FACULTY SUCCESS 
IX. FACULTY ISSUES 
X. STUDENT REPORT 
XI. OLD BUSINESS
XII. REPORTS/ACTION ITEMS 

SENATE COMMITTEES:
Executive Committee 
Motion No. 25-03: Ratify the 2025-2026 committee nominees as outlined in Exhibit B. 
Motion No. 25-04: Endorse 2027-2028 academic calendar as outlined in Exhibit C. 

Bylaw and Faculty Code Committee—Written Report

XIII. PRESIDENT 
XIV. PROVOST 
XV. CHAIR-ELECT 
XVI. NEW BUSINESS 
XVII. ADJOURNMENT 

 		***NEXT REGULAR SENATE MEETING: November 5, 2025







[bookmark: _Hlk209450747]Exhibit A 

2025-26 Faculty Senate Operating Procedures:  
 
Robert's Rules of Order Newly Revised, 12th Edition (ISBN-13: 978-0306820205) will be the accepted authority for procedural operations. The Senate’s Bylaws take precedence over Robert’s Rules of Order.  
 
Committee reports will be automatically accepted. If there is an action item that a committee desires to submit with any report, it is to be separately stated as a motion and the motion will then come before the Senate for discussion and debate. The committee will be asked to submit a report and written copies of any motion or action that it would like to have taken.  
 
Committee reports and motions shall be submitted to the Faculty Senate office by noon on Tuesday, two weeks preceding the senate meeting in which action is expected. This policy allows for the timely posting of the meeting agenda. All committee motions submitted for action by the Senate must be accompanied by an abstract-size plain English summary stating the content, reason for the proposal, and intended effect of the motion. This summary will be sent to the faculty prior to the initial Senate meeting in which the motion will be considered for adoption. As a general rule, substantive committee motions that do not accompany the agenda will not be discussed and voted on until a subsequent meeting. An extended agenda will be sent to all Senators, who shall give it to their Alternate if they are unable to attend the meeting.  
 
Concerning discussion rules, Senators will use the procedure of seeking recognition from the Chair if they want to speak to an issue. Speaking without Chair recognition is out of order. Discussion on arguments for and against the issue will be alternated. A visitor will be given recognition if the floor is yielded by a Senator. If no senator desires to speak and a visitor would like to make a point, the Chair may recognize the person. A visitor will be recognized if a preliminary request is made to the Senate office for an opportunity to speak or if the Chair invites a person to speak. 















Exhibit B

	Committee
	Faculty Member
	Department
	Term

	 
	 
	 
	 

	Global Literacy Ad Hoc Committee
	 
	 
	 

	
	Erica Holley
	Management
	AY25-26

	 
	Michael Johnson
	World Languages
	AY25-26

	
	M. Eliatamby-O’Brien
	English
	AY25-26

	 
	Cynthia Pengilly
	English
	AY25-26

	
	Astrid Vidalon Shields
	Family & Consumer Science
	AY25-26































Exhibit C
FALL 2027 PROPOSED UNIVERSITY ACADEMIC CALENDAR
All deadlines are due by the close of business on that date. Information in this calendar may be subject to change.
	If you have any questions, contact the Office of the Registrar at 509-963-3001.

	April 26
	Fall Registration Assignment 
27-28 Yearly Schedule Goes Live
	View in MyCWU

	May 10
	Registration Begins
	For continuing students (During the assigned enrollment appointment)

	August 2
	OPEN ENROLLMENT
	Students may add/drop classes until the change of schedule period ends.

	September 8
	Leave of Absence
	Students not attending FALL quarter must submit request

	September 22
	CLASSES BEGIN
	First day of classes for FALL

	September 22
	Internship Application Deadline
	Completed application in Wildcat Career Network with insurance and training certificates uploaded.

	September 28
	Change of Schedule Period Ends and Audit Deadline
	Add/Drop Classes-Drops completed prior to this date or by the close of business on this date will not appear on transcripts or have tuition assessed. Deadline to declare audit grading basis. The student has 100 percent tuition liability if classes are not dropped by this date.

	September 29
	Tuition and Fees Due (late fees will not be assessed until Oct 5)
	View your On-Demand statement for amount due. See dates below for when late fees are applied to any unpaid tuition. 

	Sept 29- Oct 5
	$25 Late Registration Fee
	Instructor signature required to enroll

	October 5
	$75 Fee - Unpaid Tuition and Fees
	A $75 late fee will be assessed on unpaid tuition-and-course-fee balances. 

	Oct. 6 -Nov. 2
	$50 Late Registration Fee
	Instructor and Department Chair signatures required to enroll

	October 21
	$125 Fee-Unpaid Tuition and Fees
	A $125 late fee will be assessed on unpaid tuition-and-course-fee balances. 

	Nov. 3-Dec. 3
	$75 Late Registration Fee
	Instructor and Department Chair signatures required to enroll

	November 8
	Registration for WINTER
	See WINTER 2028 calendar

	November 8
	Credit/No Credit
	Deadline to declare credit/no credit

	November 11
	Veterans Day Holiday
	No classes/administrative offices closed

	Nov. 24-26
	Thanksgiving and Native American Heritage Day Holiday Recess
	No classes/administrative offices open November 24
No classes/administrative offices closed November 25-26

	December 3
	Course Challenge Form Deadline
	Deadline to submit course challenge forms to Office of the Registrar

	December 3
	Classes End
	Last day of class instruction

	December 6
	Study Day
	Study Day

	December 7-10
	FINAL EXAMS
	See exam schedule

	December 10
	End of Quarter
	End of Quarter (last day of finals)

	December 14
	Grades Due
	10:00 p.m. deadline for instructors to submit grades via MyCWU

	  54
	Instructional Days per Quarter
	Includes final exams and study days

	WITHDRAWAL DEADLINES
	GRADUATION DEADLINES

	Oct. 21
	Deadline for 50 percent reduction with complete withdrawal
	July 2
	Deadline to apply for baccalaureate degree for FALL 2027

	Nov. 8
	Uncontested withdrawal period deadline
	Sept. 22-28
	Master’s degree final folder check for FALL needs to be requested during first week of classes

	Dec. 3
	Hardship withdrawal petition deadline
	Oct. 1
	Deadline to apply for baccalaureate degree for WINTER 2028

	Dec. 3
	Complete university withdrawal
	Dec. 3
	Complete the final ”Turnitin” check. All forms submitted and fees paid for FALL graduation for Thesis Option Students

	
	
	Dec. 10
	Complete all master’s degree requirements for FALL graduation



WINTER 2028 PROPOSED UNIVERSITY ACADEMIC CALENDAR
All deadlines are due by the close of business on that date. Information in this calendar may be subject to change.
	If you have any questions, contact Office of the Registrar at 509-963-3001.

	October 25
	Registration Assignment 
	View in MyCWU

	November 8
	Registration Begins
	For continuing students (During the assigned enrollment appointment)

	December 13
	OPEN ENROLLMENT
	Students may add/drop classes until change of schedule period ends.

	December 21
	Leave of Absence
	Students not attending WINTER quarter must submit request

	January 4
	CLASSES BEGIN
	First day of classes for WINTER

	January 4
	Internship Application Deadline
	Completed application in Wildcat Career Network with insurance and training certificates uploaded.

	January 10
	Change of Schedule Period Ends and Audit Deadline
	Add/Drop classes-Drops completed prior to this date or by the close of business on this date will not appear on transcripts or have tuition assessed. Deadline to declare audit grading basis. Student has 100 percent tuition liability if classes are not dropped by this date.

	January 11
	Tuition and Fees Due (late fees will not be assessed until Jan 18)
	View your On-Demand statement for amount due. See dates below for when late fees are applied to any unpaid tuition. 

	January 11-18
	$25 Late Registration Fee
	Instructor signature required to enroll

	January 17
	Martin Luther King Jr. Holiday
	No classes/administrative offices closed

	January 18
	$75 Fee - Unpaid Tuition and Fees
	A $75 late fee will be assessed on unpaid tuition-and-course-fee balances.

	Jan. 19-Feb. 15
	$50 Late Registration Fee
	Instructor and Department Chair signatures required to enroll

	February 2
	$125 Fee -Unpaid Tuition and Fees
	A $125 late fee will be assessed on unpaid tuition-and-course-fee balances.

	February 14
	Registration for SPRING
	See SPRING 2028 Calendar

	Feb. 16-Mar. 10
	$75 Late Registration Fee
	Instructor and Department Chair signatures required to enroll

	February 18
	Credit/No Credit
	Deadline to declare credit/no credit

	February 21
	Presidents Day Holiday
	No classes/administrative offices closed

	March 10
	Course Challenge Form Deadline
	Deadline to submit forms to Office of the Registrar

	March 10
	Classes End
	Last day of class instruction

	March 13
	Study Day
	Study Day

	March 14-17
	FINAL EXAMS
	See exam schedule

	March 17
	End of Quarter
	End of Quarter (last day of finals)

	March 21
	Grades Due
	10:00 p.m. deadline for instructors to submit grades via MyCWU

	 52
	Instructional Days per Quarter
	Includes final exams and study days

	WITHDRAWAL DEADLINES
	GRADUATION DEADLINES

	Feb. 2
	Deadline for 50 percent reduction with complete withdrawal
	Oct. 1
	Deadline to apply for baccalaureate degree for WINTER 2028

	Feb. 18
	Uncontested withdrawal period deadline
	Jan.  4-10
	Master’s degree final folder check for WINTER needs to be requested during first week of classes

	March 10
	Hardship withdrawal petition deadline
	Jan. 14
	Deadline to apply for baccalaureate degree for SPRING 2028

	March 10
	Complete university withdrawal
	March 10
	Complete the final “Turnitin” check. All forms submitted and fees paid for WINTER graduation for Thesis Option Students

	
	
	March 17
	Complete all master’s degree requirements for WINTER graduation




SPRING 2028 PROPOSED UNIVERSITY ACADEMIC CALENDAR
All deadlines are due by the close of business on that date. Information in this calendar may be subject to change.
	If you have any questions, contact the Office of the Registrar at 509-963-3001.

	January 31
	Registration Assignment 
	View in MyCWU

	February 14
	Registration Begins
	For continuing students (During the assigned enrollment appointment)

	March 14
	Leave of Absence
	Students not attending SPRING quarter must submit request

	March 20
	OPEN ENROLLMENT
	Students may add/drop classes until the change of schedule period ends.

	March 28
	CLASSES BEGIN
	First day of classes for SPRING

	March 28
	Internship Application Deadline
	Completed application in Wildcat Career Network with insurance and training certificates uploaded.

	April 3
	Change of Schedule Period Ends and Audit Deadline
	Add/Drop Classes-Drops completed prior to this date or by the close of business on this date will not appear on transcripts or have tuition assessed. Deadline to declare audit grading basis. The student has 100 percent tuition liability if classes are not dropped by this date.

	April 4
	Tuition and Fees Due (late fees will not be assessed until April 10)
	View your On-Demand statement for amount due. See dates below for when late fees are applied to any unpaid tuition. 

	April 4-10
	$25 Late Registration Fee
	Instructor signature required to enroll

	April 10
	$75 Fee - Unpaid Tuition and Fees
	A $75 late fee will be assessed on unpaid tuition and course fee balances. 

	April 11-May 8
	$50 Late Registration Fee
	Instructor and Department Chair signatures required to enroll

	April 26
	$125 Fee -Unpaid Tuition and Fees
	A $125 late fee will be assessed on unpaid tuition and course fee balances. 

	May 1
	Registration for SUMMER
	See SUMMER 2028 Calendar (Schedule goes live April 17)

	May 8
	Registration for FALL
	See FALL 2028 Calendar (Schedule goes live April 24)

	May 9-Jun 2
	$75 Late Registration Fee
	Instructor and Department Chair signatures required to enroll

	May 12
	Credit/No Credit
	Deadline to declare credit/no credit

	May 17-18
	SOURCE Days
	Instructional days - Research projects

	May 29
	Memorial Day Holiday
	No classes/administrative offices closed

	June 2
	Course Challenge Form Deadline
	Deadline to submit forms to Office of the Registrar

	June 2
	Classes End
	Last day of class instruction

	June 5
	Study Day
	Study Day

	June 6-9
	FINAL EXAMS
	See exam schedule

	June 9
	End of Quarter
	End of Quarter (last day of finals)

	June 10
	COMMENCEMENT
	Commencement Ceremonies - Ellensburg

	June 13
	Grades Due
	10:00 p.m. deadline for instructors to submit grades via MyCWU

	 53
	Instructional Days per Quarter
	Includes final exams and study days

	WITHDRAWAL DEADLINES
	GRADUATION DEADLINES

	April 26
	Deadline for 50 percent reduction with complete withdrawal
	Jan. 14
	Deadline to apply for baccalaureate degree for SPRING 2028

	May 12
	Uncontested withdrawal period deadline
	Mar. 28-Apr. 3
	Master’s degree final folder check for SPRING needs to be requested during first week of classes

	June 2
	Hardship withdrawal petition deadline
	April 7
	Deadline to apply for baccalaureate degree for SUMMER 2028

	June 2
	Complete university withdrawal
	June 2
	Complete the final ”Turnitin” check. All forms submitted and fees paid for SPRING graduation for Thesis Option Students

	
	
	June 9
	Complete all master’s degree requirements for SPRING graduation




SUMMER SESSION 2028 PROPOSED UNIVERSITY ACADEMIC CALENDAR
All deadlines are due by the close of business on that date. Information in this calendar may be subject to change.
	If you have any questions, contact Office of the Registrar at 509-963-3001.

	April 17
	Schedule Goes Live
	View in MyCWU

	May 1
	Registration Begins/Open Enrollment
	Summer Session

	June 19
	Juneteenth Day Holiday
	No classes/administrative offices closed

	June 20
	CLASSES BEGIN
	Classes begin for six-week and full session

	June 20
	Internship Application Deadline
	Completed application in Wildcat Career Network with insurance and training certificates uploaded.

	June 22
	Change of Schedule Period Ends
	Add/Drop classes-Drops completed prior to this date or by the close of business on this date will not appear on transcripts or have tuition assessed. Student has 100 percent tuition liability if classes are not dropped by this date.

	June 23
	Tuition and Fees Due (late fees will not be assessed until July 3)
	View your On-Demand statement for amount due. See dates below for when late fees are applied to any unpaid tuition. 

	June 23-Jun 29
	$25 Late Registration Fee Six-week Session and Full Session
	Instructor signature required to enroll

	June 30-July 14
	$50 Late Registration Fee Six-week Session
	Instructor and Department Chair signatures required to enroll

	June 30-July 28
	$50 Late Registration Fee Full Session
	Instructor and Department Chair signatures required to enroll

	July 3
	$75 Fee - Unpaid Tuition and Fees
	$75 fee will be assessed on unpaid tuition and course fee balances. 

	July 4
	Independence Day Holiday
	No classes/administrative offices closed

	July 17-28
	$75 Late Registration Fee Six-week Session
	Instructor and Department Chair signatures required to enroll

	July 19
	$125 Fee -Unpaid Tuition and Fees
	$125 fee assessed on unpaid tuition and course fee balances. 

	July 28
	Six-week Session Classes End
	Last day of class instruction for six-week session

	July 31-Aug. 18
	$75 Late Registration Fee Full Session
	Instructor and Department Chair signatures required to enroll

	August 1
	Grades Due Six-week Session
	10:00 p.m. deadline for instructors to submit grades via MyCWU

	August 18
	Full Session Classes End
	Last day of class instruction for full session

	August 22
	Grades Due Full Session
	10:00 p.m. deadline for instructors to submit grades via MyCWU

	WITHDRAWAL DEADLINES
	GRADUATION DEADLINES

	July  14
	Uncontested withdrawal period deadline for six-week session
	Aug. 11
	Complete university withdrawal for full session

	July  17
	Deadline for 50 percent reduction with complete withdrawal six-week session
	April 7
	Deadline to apply for baccalaureate degree for SUMMER 2028

	July  21
	Hardship withdrawal petition deadline for six-week session
	June 20-26
	Master’s degree final folder check for SUMMER needs to be requested during first week of classes

	July  21
	Complete university withdrawal for six-week session
	June 30
	Deadline to apply for baccalaureate degree for FALL 2028

	July 28
	Uncontested withdrawal period deadline for full session
	Aug. 11
	Complete the final ”Turnitin” check. All forms submitted and fees paid for SUMMER graduation for Thesis Option Students

	July 28
	Deadline for 50 percent reduction with complete withdrawal full session
	Aug. 18
	Complete all master’s degree requirements for SUMMER graduation

	Aug. 11
	Hardship withdrawal petition deadline for full session
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TO: CWU Faculty, Staff, and Students
FROM: Erin Black, Chairperson, CWU Board of Trustees
DATE: Wednesday, July 30, 2025
RE: Annual Presidential Evaluation for 2024-2025
 
Dear CWU Community,
 
In accordance with CWUP 1-10-050 – Powers and Duties, the CWU Board of Trustees has conducted its annual evaluation of President Jim Wohlpart. This requirement is also reflected in Section IV of the Presidential Contract (Evaluation and Contract Extension), which requires the Board to “evaluate the performance of the President using such methods and criteria as the Board may determine in consultation with the President.” The Board approved performance goals on Friday, July 26, 2024, and completed their evaluation of the President for the 2024-2025 academic year on Friday, July 25, 2025. This email provides the university community with the results of that evaluation.
 
Over the last several years, Central Washington University has faced significant challenges, including COVID-19 and the current federal and state environments. Throughout this period, the university community has come together and worked collaboratively to respond to these challenges, which has made us stronger as an institution.
 
As a Board, we want to recognize and share our deep appreciation to the President for his leadership and to the faculty, staff, students, and administrators who have come together to be responsive to the challenges the university has faced. This type of collaboration is essential to our success and must continue to be a priority given that new challenges await us in the coming year.
 
One year ago, we tasked the President with three goals, which were a part of his evaluation at the July 24-25, 2025, Board of Trustees meeting.
 
· First, shared governance has continued to be a focus for the President. After a three-year long process, the university completed and the Board of Trustees approved the shared governance document titled “Aligning Priorities to Advance the University’s Vision and Mission.” We applaud the Shared Governance Committee and the university community for their work in completing this thoughtful and collaborative project. In the coming year, we are tasking the President with making this document a living document across the university, considering all administrative, staff, faculty, and student practices, policies, and procedures, as well as writing new documents based on what is stated in the shared governance document. This process also includes the Trustees, who are reflecting on and changing our structures, systems, and bylaws based on what we have learned.
 
· Second, the ability of the university community to develop a sustainable financial model was challenged because of the state deficit in the 2025-2027 biennium budget. Over the last four years, the university has worked diligently to reduce expenses and create a balanced budget. But the 1.5% across-the-board cut to the university’s base budget and a reduction of the fund split from 70% to 59% created a hole of $2.7M in the coming year. Without this reduction, CWU would have had a surplus in FY26—the first surplus since before the pandemic. We appreciate the hard work that the university community has done to get to this place, and we recognize that it has not come without sacrifice. We have over 130 fewer employees, along with fewer resources for travel, purchases, and professional development. The hard work of adjusting to this difficult budget reality continued this spring and summer, and as a result, CWU is now facing a significantly smaller deficit—the smallest of the public universities in the state. In the coming year, the President will need to continue to work with the university community on understanding and managing the budget.
 
· Third, the President has continued to focus on elevating the work of equity and belonging across the university. Last year, Interim Vice President for Equity and Belonging Charlita Shelton recommended that the responsibility for the work of ensuring all our community members, including our minoritized populations, feel supported and can thrive must be a shared responsibility across the university. This work is not only essential; it is foundational to our mission, and it must be championed by the President, university leadership, and each of us together. In the coming year, the President must continue to elevate and support the work of infusing equity and belonging across the university community. The Associate Vice Presidents in Academic Affairs and Student Engagement and Success will lead this work, and more information will be available soon about how you can join them in learning and reflecting as we seek to create an equitable, fair, and caring university where everyone feels included.
 
We appreciate the President’s leadership in all three areas, as well as the way in which faculty, staff, students, and administrators have worked collaboratively to learn, grow, and overcome challenges.
 
Our vision states that we are a “model learning community of access and opportunity.” We must focus on constantly learning—and then taking what we have learned to elevate shared governance through making changes to policies and practices; to continue to develop more sustainability in our financial systems; and to expand equity and belonging across the university community. If we can do that, we will be a stronger and healthier community.
 
If the university community can demonstrate that we are constantly learning and growing, we will send a powerful message to students, their families, and the surrounding communities. That message will be that Central Washington University is the best place to learn, grow, and create your future.
 
Sincerely,
[image: ]
Erin Black, Chair




























Committee Reports

BFCC Committee Report
October 2, 2025

 
	Charge #
	Timeline 
	Charge/task
	Progress 
	Action 

	BFCC25-26.01
	Fall 
	Clarify the Code language for the election of Departmental senators, Department chair, College EC representatives, and Emerit status.
	N/A   
	Not started

	BFCC25-26.02
	Fall
	Review the Shared Governance document and collaborate with the Executive Committee to make recommendations for how to incorporate these ideals into Code.
	Initial discussion of Shared Governance document.
	In Progress

	BFCC25-26.03 

	Winter
	Review and reevaluate the range of WLU release faculty receive for serving on Senate committees in lieu of changes to support staff.
	N/A
	Not started

	BFCC25-26.04
	Winter
	Investigate the status of the college budget committees and make recommendations to change the Code.
	N/A
	Not started

	BFCC25-26.05
	Winter
	Review and clarify Bylaws language concerning senators who are close to terming out but want to run for EC.
	N/A
	Not started

	BFCC25-26.06
	Winter
	Add language to the Bylaws to include a process for disbanding committees that are no longer meeting.  
	N/A
	Not started

	BFCC25-26.07
	Spring
	Add language to Bylaws outlining a process for situations in which a department does not nominate a senator (senator vacancy).  
	N/A
	Not started

	BFCC25-26.08
	Spring
	Continue revising and updating the Distinguished Faculty Awards nomination and submission of materials section of the Code.
	N/A
	Not started

	BFCC25-26.09
	Spring
	Continue work on the Faculty Emerit section (Code).
	N/A
	Not started

	BFCC25-26.10
	Spring
	Recommend revisions to Code and Bylaws to improve clarity and fix typos and errors.
	N/A
	Not started



The BFCC chair received our 2025-2026 charges from Natashia Lindsey and the rest of the Executive Committee on 9/15/2024, our first meeting was on 9/30. The BFCC is scheduled to meet weekly during fall quarter.
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