REGULAR MEETING
Wednesday, June 3, 2026, 3:10 p.m.
AGENDA

	
	
	



I. [bookmark: _Hlk213058559]CHANGES TO AND APPROVAL OF AGENDA 
II. MOTION NO. 25-27: APPROVAL OF MINUTES  for May 6, 2026
III. PRESENTATIONS 
IV. SENATE CHAIR REPORT 
V. ASSOCIATE VICE PRESIDENT OF FACULTY SUCCESS – see written report
VI. FACULTY ISSUES 
VII. STUDENT REPORT 
VIII. REPORTS/ACTION ITEMS 
a. Executive Committee
i. Motion 25-28: Election of 2026-2027 Faculty Senate Chair-Elect – Nominee: Dr. Hope Amason. 
ii. Motion 25-29: Amend CWU 501-20(39) Class Attendance policy to clarify university-sponsored events and the role of students, sponsors, and faculty as outlined in Exhibit A.  
b. Bylaws and Faculty Code Committee - see written report
i. Motion 25-19 (third reading of three): Revise Faculty Code Section IV on assigned time and WLU for Senate activities as outlined in Exhibit B.
ii. Motion 25-20 (third reading of three): Revise Faculty Code sections on college budget committees as outlined in Exhibit C. 
iii. Motion 25-25 (second reading of two): Revise Faculty Senate Bylaws to address EC chair-elect issue as outlined in Exhibit D. 
iv. Motion 25-26 (second reading of two): Revise faculty Senate Bylaws to add a process for disbanding a standing committee due to changed circumstances as outlined in Exhibit E.
c. Curriculum Committee – see written report 
i. Motion 25-30: Approve the new Biology, MAS as outlined in Exhibit F.
ii. Motion 25-31: Approve the new Emergency Medical Technician Certificate as outlined in Exhibit G.
iii. Motion 25-32: Approve the new Personal Financial Planning Minor as outlined in Exhibit H.
iv. Motion 25-33: Approve the new Primate Behavior, MAS as outlined in Exhibit I.
v. Motion 25-34: Approve the new Geology Shared Core as outlined in Exhibit J, pending approval at the June 4, 2026 FSCC meeting.
vi. Motion 25-35: Approve the new Kinesiology Core as outlined in Exhibit K, pending approval at the June 4, 2026 FSCC meeting.
vii. Motion 25-36: Approve the new Kinesiology BS, Human Performance, Strength, and Conditioning Specialization as outlined in Exhibit L, pending approval at the June 4, 2026 FSCC meeting.
viii. Motion 25-37: Approve the new Kinesiology BS, Exercise and Rehabilitation Sciences Specialization as outline in Exhibit M, pending approval at the June 4, 2026 FSCC meeting.
ix. Motion 25-38: Approve Teaching College Creative Writing - Graduate Certificate as outlined in Exhibit N, pending approval at the June 4, 2026 FSCC meeting. 
x. Motion 25-39: Approve Teaching College English - Graduate Certificate as outlined in Exhibit O, pending approval at the June 4, 2026 FSCC meeting.
xi. Motion 25-40: Approve Teaching Introductory College Physics – Graduate Certificate as outlined in Exhibit P, pending approval at the June 4, 2026 FSCC meeting.
d. Evaluation and Assessment Committee – see written report
e. Academic Affairs Committee – see written report
i. Motion 25-41: 501-22 Regular and Substantive Interaction (RSI) Policy for Online Instruction as outlined in Exhibit Q.
f. General Education Committee – see GEC statement on Academic Writing I Course Caps and written report
g. Global Literacy Ad Hoc Committee – see written report  
IX. PROVOST REPORT 
X. CHAIR-ELECT 
XI. NEW BUSINESS 
XII. ADJOURNMENT 


***NEXT MEETING IS OCTOBER 7, 2026***







Exhibit A

Bylaw/Code/Policy or Procedure Section

Title of Section: 501-20(39) Class Attendance
 

New   	Revision 
 

Rationale for changes and/or additions:
The proposed revisions to the Class Attendance Policy are intended to align CWU policy with existing federal, state, and Title IX requirements related to excused absences and student accommodations. Due to the mandatory nature of many of these legal protections, the University has limited discretion regarding whether such accommodations must be recognized. Senators and faculty are encouraged to review the underlying federal and state laws to ensure familiarity with current requirements and obligations. 
The revised language also provides clarity regarding officially excused absences and University-sponsored activities. The policy establishes a definition of excused absences connected to students formally representing CWU in approved institutional activities, while also preserving faculty academic discretion in situations where course activities cannot reasonably be recreated.  
After the discussion in Faculty Senate on March 4, 2026, Faculty Senate Executive Committee worked on revisions to the policy. Throughout the revision process, we sought feedback from multiple campus stakeholders. This included consultation with FS AAC, ASCWU, department chairs from performance-based programs, department chairs with high numbers of student-athletes, and Athletics. The Provost’s Office also consulted with the CWU Title IX Office, Executive Leadership Team (ELT), AAC (former Deans council) and Student Success. 
Additionally, on May 19, a survey was distributed to Faculty Senators to encourage broad departmental feedback and discussion prior to Senate consideration. Twenty-six senators responded to the survey (out of 50 total senators). Results indicated: 
67% support for the proposed revisions; 7% neutral; 27% opposed 
All submitted feedback was reviewed by the Faculty Senate Executive Committee, and revisions made in response to concerns and suggestions are highlighted in yellow in the attached draft.


CWU 501-20: Academic and General Regulations
(39) Class Attendance 
A. Instructors may require regular class attendance. Per CWU 50-120 (42), instructors must provide clear information in the syllabus on course attendance rules, including how attendance may impact grades.  Students in face-to-face classes are expected to attend the first meeting of the term. Students who fail to attend, login, or make previous arrangements with the instructor or department can be dropped for non-attendance. 
B. The drop for non-attendance date shall be defined as the third day of instruction during a regular quarter, or the second day of instruction during the summer session. If the first class meeting occurs after the drop for non-attendance date, then the first class meeting date shall be the drop for non-attendance date. Intensive courses whose dates do not correspond to the academic term in which they are scheduled will have course-specific deadlines for academic and financial responsibility.
C. Non-attendance does not relieve the student of academic and financial responsibility associated with enrollment as detailed on the academic calendar. Students who enroll or register after the third day of instruction If enrollment is delayed, students are responsible for academic requirements for the course and tuition fees for the course.liability.
D. A student who is enrolled in a class but did not successfully complete all of the course prerequisites the previous quarter and who does not have instructor permission will be dropped from the course before the last day of the change of schedule period.
E. An official excused absence is an absence from class or academic activities that is formally recognized and protected by university policy, law, or official institutional obligations. In the case of officially excused absences, students will be allowed to make up missed work, complete an alternative assignment, or the instructor may waive an assignment(s) without a grade penalty. Instructors have the discretion to determine what constitutes appropriate make up work. Students are responsible for collaborating with the instructor to identify and complete missed work or alternative assignments.  It is each student’s responsibility to present a written absence request to the appropriate instructors. Students must provide known dates of officially excused absences in writing to instructors with as much advance notice as possible.  Officially excused absences include but are not necessarily limited to: 

1) Absences due to military duty or veteran status, National Guard, or reserve service protected under RCW 28B.10.270.  

2) Absences prescribed through the Office of Civil Rights Compliance that are protected under federal and state laws (e.g., Title VI of the Civil Rights Act of 1964; Title IX of the Educational Amendments of 1972), including but not limited to absences related to pregnancy and related conditions. 

3) Legally mandated absences, including, but not limited to, jury duty and court summons. 

4) Absences due to faith observances including holidays for reasons of faith or conscience, organized activities conducted under the auspices of a religious denomination, church, or religious organization protected under RCW 28B.137.010.
a. RCW 28B.137.010 requires course or program syllabi to include either this policy or a link to the policy. 
b. Students may not be required to pay any fees for seeking reasonable accommodation under this policy. 
5) Absences required due to formal institutional obligations, including activities for the Reserve Officers’ Training Corps (ROTC) or other military-affiliated training program; participation as an intercollegiate student-athlete in officially scheduled competitions governed by NCAA (practices not included); and representation of the University in officially sponsored academic competitions and performances. Officially sponsored academic competitions and performances are events in which students represent the University and are formally selected, approved, and supported by an academic department, program, or University unit. 
a. In some courses, required activities may not be reasonably recreated or rescheduled due to safety requirements, accreditation standards, clinical or field placement constraints, laboratory sequencing, or performance-based instruction. In such cases, instructors will prioritize approaches that support students’ ability to demonstrate learning outcomes and do not negatively affect students’ grades, while retaining discretion to determine what is academically appropriate.  
b. In rare circumstances where a student’s official excused absences are so extensive that essential course learning outcomes cannot be met through reasonable and timely alternative work, instructors may consider academic options such as assigning an Incomplete or In-Progress grade or supporting a course withdrawal. These options should be used only after reasonable accommodations have been considered in consultation with the student. Decisions must be made in consultation with the student and, when appropriate, with academic advisors, department chairs, or relevant academic units.
c. Members of the University community responsible for directing or coordinating activities that meet the criteria for officially excused absences must provide appropriate documentation verifying student participation and adhere to the following guidelines: 
· Scheduling of such activities shall not overlap with official final examination periods;  
· Scheduling of such activities shall not require an absence of more than three (3) consecutive class days; 
· Scheduling of such activities shall be announced to the students far enough in advance for them to plan to fulfill course requirements;  
· Scheduling of such activities should make a reasonable effort to minimize the number of course-related conflicts;
d. Responsibility for seeking an exception to these guidelines lies with the sponsor and not with the student(s);
F. Students who believe that class attendance policy has been applied in an arbitrary or capricious manner should follow the academic appeal process outlined in CWU 501-20 (2).
In compliance with RCW 28B.137.010, educational institutions must accommodate student absences to allow students to take holidays for reasons of faith or conscience or for organized activities conducted under the auspices of a religious denomination, church, or religious organization, so the students' grades are not adversely affected by the absences.
1. Faculty members must reasonably accommodate students who, due to the observance of religious holidays, expect to be absent or endure a significant hardship during certain days of the course or program.
2. “Reasonably accommodate” means coordinating with the student on scheduling examinations or other activities necessary for completion of the course or program and includes rescheduling examinations or activities or offering different times for examinations or activities. Students seeking reasonable accommodations under this policy must provide written notice to the faculty, within the first two weeks of the beginning of the course, of the specific dates the student requests accommodations regarding examinations or other activities.
3. RCW 28B.137.010 requires course or program syllabi to include either this policy or a link to the policy.
4. Students may not be required to pay any fees for seeking reasonable accommodations under this policy.
5. Students who feel that this policy has not been fairly implemented may appeal to the Dean of Student Success in the Office of the Provost.

G. Instructors are not required to offer makeup work for missed classes in the absence of a prior arrangement. When officially excused absence does not apply, students may still have reasonable cause to miss class and instructors are encouraged to take into account the reason for an absence and make accommodations, when appropriate, to support overall student success. 

H. If a student enrolls in a class during the Change of Class Schedule Period, but after an assignment is due, the instructor shall either offer a reasonable opportunity to make up the assignment or excuse the student from completing the assignment without penalty.
G. In cases where an absence meets the guidelines below, instructors are strongly encouraged to work with the student to make arrangements to avoid academic penalties due to absences. The student is responsible for obtaining written documentation from the faculty member defining any alternative accommodations for missed assignments. Sponsors of university-approved activities requiring absence from campus will prepare and sign an official list of the names of those students who plan to be absent. It is each student’s responsibility to present a copy of the official list to the appropriate instructors and make arrangements prior to the absence. Members of the university community directing or arranging such activities must adhere to the following guidelines:
1. Scheduling of such activities shall not overlap with official final examination periods;
2. Scheduling of such activities shall not require an absence of more than three (3) consecutive class days;
3. Scheduling of such activities shall be announced to the students far enough in advance for them to plan to fulfill course requirements;
4. Responsibility for seeking an exception to these guidelines lies with the sponsor and not with the student(s)































Exhibit B

Bylaw/Code/Policy or Procedure Section 
Faculty Code Section IV 
 
Title of Sections:  
Section IV Faculty Senate 
Part E Assigned Time and WLU for Senate Offices and Activities 
 
Revision and addition  
  
Summary of changes and/or additions:   
The BFCC added language to distinguish between faculty senate roles that draw from the standard three (3) that is part of service for all TT/T faculty and faculty senate roles (such as EC members and officers, and the FLR) that receive additional WLUs. 

The BFCC also added an “s” to indicate the plural form of the acronym WLU. 
 
Rationale for changes and/or additions: 
This motion clarifies that senators, committee members, and committee chairs draw from their standard three (3) service WLUs as specified in the CBA.  Any additional WLUs received by faculty serving in these roles must be negotiated with administration on a case-by-case basis. It specifies that EC members and officers, and the FLR,  receive additional WLU release that is detailed in Part E 2-6. 
 
The addition of the “s” is a clerical change meant to indicate the plural form of WLU. It was added in order to maintain consistency with how WLUs are referred to across both Code and Bylaws.  



Proposed Code Revisions: 

Section IV Faculty Senate 
E.	Assigned Time and WLU for Senate Offices and Activities
As per the CBA, tenured/tenure-track (T/TT) faculty members receive a standard of three (3) WLUs for service per academic year. Senators, committee members, and committee chairs draw from the three (3) standard service WLUs that all T/TT faculty receive. No additional financial compensation is received for this service unless negotiated with administration on a case-by-case basis. NTT senators and/or committee members receive WLUs from the Provost. EC members and officers, and the FLR receive additional WLU release from teaching as detailed below. 
 
1.	WLUs associated with Senate offices and activities are based on thirty (30) hours of time spent in meetings and in preparation for meetings - one (1) WLU. It is acknowledged that units assigned reflect an annual average that faculty may reasonably expect over a three-year term.
 
2.	Faculty Senate Chair
a.	The Faculty Senate Chair shall be relieved of thirty-six (36) WLUs of teaching for the academic year to perform their duties. The department in which the chair teaches shall receive compensatory funds from the Senate.  
b.	The chair assumes certain duties and responsibilities in the summer, for which 8-14 WLUs (based on need and budget considerations) are negotiated with the President.

3.	Faculty Senate Chair-Elect
a.	The Faculty Senate chair-elect shall be relieved of eighteen (18) WLUs of teaching for the academic year to perform their duties. The department in which the chair-elect teaches shall receive compensatory funds from the Senate.
b.	The chair-elect assumes certain duties and responsibilities in the summer, for which the Faculty Senate Chair assigns 1 WLU.
 
4.	Faculty Senate Past Chair
a.	The Senate past chair shall be relieved of eighteen (18) WLUs of teaching for the academic year to perform their duties. The department in which the past chair teaches shall receive compensatory funds from the Senate.
b.	The past chair assumes certain duties and responsibilities in the summer, for which 4-7 WLUs (based on need and budget considerations) will be negotiated with the President.
 
5.	EC Member
a.	EC members who are not the chair, chair-elect or past chair shall receive six (6) service WLUs, three (3) of which shall be reimbursed by the Senate.
b.	Members of the EC assumes certain duties and responsibilities in the summer, for which the Faculty Senate Chair assigns 1 WLU.
 
6.	FLR
a.	The FLR shall receive release time from teaching as well as a travel allowance, negotiated each year with the President.
b.	In the event that the FLR is also elected chair of the Washington Council of Faculty (FLRs of Washington universities), more release time, a higher travel allowance, and a summer stipend shall also be negotiated.
c.	Past allocations for these items shall be available from the Senate Office.
 
7.	Senator
a.	WLUs for senators from academic departments, and the library are estimated at one (1) per academic year.
b.	WLUs for NTT senators (Code Section IV.B.1.a.iv) shall be allocated each year in consultation with the Provost.  Information on past allocations for these positions shall be available from the Senate office.
 
8.	Senate Committee Chair
WLUs for the position of chair of a Senate committee are estimated at two to four (2-4) per academic year.  When elected committee chairs configure their workload plans, they should contact the Faculty Senate Office to determine a specific estimate for the upcoming year.
 
9.	Senate Committee Member (Non-Chair)
        WLUs for the positions of non-chair members of Senate committees are estimated at one to two (1-2) per academic year.  When ratified committee members configure their workload plans, they should contact the Faculty Senate Office to determine a specific estimate for the upcoming year.




Exhibit C

Bylaw/Code/Policy or Procedure Section 
Preamble  
 
Faculty Code Section II Faculty Rights and Responsibilities 
  
Faculty Code Appendix C College Budget Committees 
 
Title of Sections:  
Abbreviations  
  
Section II Faculty Rights and Responsibilities 
2. College Budget Committees (b) 
  
Appendix C College Budget Committees 
Section I Definitions 
Section IV Committee Responsibilities (A and C) 
 
Revision and addition  
  
Summary of changes and/or additions:   
Acronyms for ACE and AGB have been added to the abbreviations in the Preamble. In Faculty Code Section II.2.b, the origins of the 1966 statement were changed from saying “AAUP” to “joint AAUP/ACE/AGB.” Additional changes include eliminating “shared” and adding the word “principles,” as well as changing “refers” to “outlines” 
 
In Faculty Code Appendix C “College Budget Committees,” A definition was added to Section I “Definitions.” In Section IV “Committee Responsibilities” part A, “unit” was eliminated and “questions” changed to “decisions.” In the following sentence, “larger questions” was replaced with “extra- and inter-collegial budget decisions” and the reference to Code was updated to “Section II.C-D, ‘Areas Meriting Significant Faculty consultation’ and ‘Procedures for Faculty Consultation.”  
  
Rationale for changes and/or additions: 
Changes within the list of abbreviations in the Preamble and to Faculty Code Section II.2.b are proposed so as to more accurately reflect the authorship and contents of the Statement on Government of Colleges and Universities.  
Changes to Appendix C include 1) Section I is labeled as definition, yet the original did not contain a definition. This motion adds a definition of college budget committees to this section of Appendix C. 2) Changes to Section IV.A specify when broader consultation is needed. These changes now indicate the areas of Code that should be referred to for broader faculty consultation. 



Proposed Code Revisions:

ABBREVIATIONS
The following abbreviations shall be used in this document:
AAC&U: American Association of Colleges and Universities
AAUP: American Association of University Professors
AAC: Academic Affairs Committee
ACE: American Council on Education
ADCO: Academic Department Chairs’ Organization 
ADI: Antiracism, Diversity, and Inclusivity 
AGB: Association of Governing Boards of Universities and Colleges
BOT: The Board of Trustees of CWU
BFCC: Bylaws and Faculty Code Committee
BPC: Budget and Planning Committee
Bylaws: The Bylaws of the CWU Faculty Senate
CAH: College of Arts and Humanities
CB: College of Business
CBA: The collective bargaining agreement between CWU and the United Faculty of Central, September 1, 2023 – August 31, 2027. The CBA can be found at https://www.ufcentral.org/.
CEPS: College of Education and Professional Studies
Code: The Faculty Code of the CWU Faculty Senate
COTS: College of the Sciences
CWU: Central Washington University
CWUP: Central Washington University Policy
CWUR: Central Washington University Procedure
EAC: Evaluation and Assessment Committee
EC: Executive Committee, The Executive Committee of the CWU Faculty Senate
FLR: Faculty Legislative Representative
FSCC: Faculty Senate Curriculum Committee
GEC: General Education Committee
NTT: Non-tenure Track Faculty
PBAC: President’s Budget Advisory Committee
Provost: CWU’s Provost and Executive Vice-President for Academic Affairs
Senate: The Faculty Senate of CWU
TT/T: Tenure track/Tenured faculty
UFC: United Faculty of Central 
WLU: Workload unit

SECTION II. FACULTY RIGHTS and RESPONSIBILITIES

A.	Faculty Rights
1. All faculty members have the right to:
a.	Participate in faculty and university shared governance by means of a system of elected faculty representatives on committees and councils at the departmental, college, university, and Senate levels;
i. Among the rights valued by the Senate is the right of any faculty member to speak on issues pertaining to their responsibilities. The Senate provides a protected environment in which faculty may engage in speech and actions (including voting) without fear of reprisal or admonition by their supervisors or administration. Faculty members who feel their rights under the Code have been violated may file a complaint as outlined in Code Section IV.G.1.d. 
b.	Be treated fairly and equitably and have protection against illegal and unconstitutional discrimination by the institution.
c.	Exercise academic freedom as set forth in the 1940 Statement of Principles on Academic Freedom and Tenure with 1970 Interpretive Comments, (American Association of University Professors (AAUP), & Association of American Colleges, now the Association of American Colleges and Universities (AAC&U)), and the CBA.
d.	Access to their official files, in accordance with the CBA.
e.	Access (according to appropriate work assignment) to accurate budgetary, enrollment, retention, and alumni data for reasons of recruitment, retention, fundraising, budgeting and unit governance.

2.	College Budget Committees

a.	Faculty have a right to participate in budget decisions at department, college, and university levels, through the Faculty Senate Budget and Planning Committee (BPC), representatives on university budget committees and sub-committees, and representatives on college or unit budget committees (see Appendix C).
b.	The joint AAUP/ACE/AGB Statement on Government of Colleges and Universities (1966) refers outlines to basic shared university governance principles. It makes clear that the BOT, administration, and faculty should “have a voice in the determination of short- and long-range priorities, and each should receive appropriate analyses of past budgetary experience, reports on current budgets and expenditures, and short- and long-range budgetary projections.” All participants in the budget process have the right to sufficient information to be able to carry out their responsibilities.
c.	All faculty involved in the budget process have the right to speak on issues pertaining to the faculty member’s responsibilities as a participant in that process. The protections in II.A.1(a) apply to faculty members involved in the budget process at all levels.  

APPENDIX C: College Budget Committees

Section I.  Definition: “College budget committees” are a means through which faculty members within a college participate in college-level budget decisions. For the purpose of this section, “college budget committee” will also include the library budget committee, and “college” refers to an academic college and the library.

Section II.  College Policies

The principles below are broad guidelines relative to faculty rights and responsibilities on college budget committees. Colleges shall establish their own specific policies and guidelines for their budget committees, which at a minimum, should adhere to the principles and practices below. College budget committee policies shall be approved by a vote of a simple majority of all the faculty in the college.

Section III.  Composition

A.	College deans shall ensure that college budget committees:

1.	Are broadly representative of the departments in the college. All faculty are eligible to serve on the committees. All members of the committee must be members of the college. Faculty (including chairs) shall represent at least 2/3 of the voting members of the committee.

2.	Have clearly delineated terms that allow for continuity on the committee.

Section IV.  Committee Responsibilities

A.	The committees are consultative groups for the deans and are the minimum required consultation on college and unit budget questions decisions. Larger questions Extra- and inter-collegial budget decisions may require broader consultation, as outlined in Section II.C-D., “Areas Meriting Significant Faculty Consultation” and “Procedures for Faculty Consultation.”

B.	The committees shall review and make recommendations about the entirety of the college budget.

C.	Committees shall report back on to the faculty in their college on a regular basis.

Section V.  Committee Member Responsibilities

A.	Faculty members of the committee represent the greater good of the college and will make budgetary recommendations based on a broad range of faculty interests and ideas.

B.	On issues of broader import, committee members have an obligation to consult with the larger college prior to making a recommendation to the dean.














EXHIBIT D

Bylaw/Code/Policy or Procedure Section
Faculty Bylaws Section II 

Title of Sections: 
Section II Executive Committee; Part A Composition
Section II Executive Committee; Part C Officers

Revision and addition 
 
Summary of changes and/or additions:  
This motion 1) Eliminates the number “6” in the description of EC composition, 2) simplifies terms for adding at-large members to the EC, 3) moves the language in Section II, C.5 under C.2, “chair-elect,” 4) adds an option for electing the EC chair-elect from among senators when no EC member is able to serve as chair-elect, 5) clarifies that when the option indicated above results in multiple nominations of senators for chair-elect, the vote will be by secret ballot. 


Rationale for changes and/or additions:
This motion has two purposes 1) allows for more flexibility in EC composition, 2) loosens restrictions on at-large EC member appointments in order to provide greater flexibility for responding to needs for specific kinds of representation as university issues arise (e.g., the need for NTT representation or representation from IDS programs), and 3) enables EC to continue with full officer representation if no EC member is able to serve as chair-elect. 











Proposed Bylaws Changes
II. Executive Committee

A. Composition
1. Membership
The Executive Committee (EC) shall consist of the following voting members: the chair of the Senate, the chair-elect, the other six elected members, and the immediate past Senate chair. If the immediate past Senate chair is unable to serve on the EC, the most recent past Senate chair available shall serve. The past Senate chair (immediate or appointed) will serve as a voting member, even if not a current member of the Senate.
2. Representation
During spring quarter, full-time tenured and tenure-track faculty from designated colleges shall elect their member(s) of the EC from the eligible senators in the following manner:
a. Two (2) faculty from each college with over 100 FTE.  One (1) faculty from each college with less than 100 FTE.  One (1) representative from the Library.
b. Every three years ,One at-large member, chosen from the Senate, will be elected by the Senate to the Executive Committee.  the Faculty Senate shall elect an at-large member of the Executive Committee at a Senate meeting that spring quarter.
c. In the circumstance where no EC member is able to serve as chair-elect, the Senate may elect a senator to serve as chair-elect.  
3. Procedures for Election
a. The Senate office shall oversee the election process and provide a list of senators eligible for nomination and election.
b. Elections shall be conducted by secret ballot during spring quarter.
c. Terms shall be three years, beginning June 16th of that year. A partial term of two
(2) years or more shall be treated as a full term, while a partial term of less than two
(2) years shall not be counted.
d. Members can serve on the EC for up to two (2) consecutive terms.
B. Powers and Duties
1. to perform the leadership role for the Senate;
2. to receive, evaluate and direct the disposition of all items directed to the Senate for consideration;
3. to compile and publish the agenda in advance of each regular meeting of the Senate;
4. to meet at least twice monthly to review Senate business during the regular academic year;
5. to initiate matters for Senate consideration;
6. to represent the Senate in discussions with the various committees, administrators, and other university groups or individuals;
7. to create Senate standing and ad hoc committees as described in the Code;
8. to nominate, subject to ratification by the Senate membership, all members of Senate standing committees, members of Senate ad hoc committees, a parliamentarian, and such other positions as may be necessary;
9. to nominate a faculty legislative representative to the president; once approved, the nominee shall then be confirmed by the full Senate;
10. to forward nominations for faculty positions on university standing committees and councils to the president and provost;
11. to create the committee and provide the guidelines for selection of university Distinguished Faculty;
12. to act on behalf of the Senate and exercise any of its powers, when necessary, such actions to be subject to later ratification by the Senate at its next regular meeting;
13. to receive and review proposed changes to the Code and Bylaws according to the respective amendment processes;
14. to exercise other powers delegated to it by the Senate or assigned to it by the Code;
15. to fill vacancies on the EC.
C. Officers
1. Terms of office: 
Election to the position of chair-elect assumes a three-year commitment to the EC: the first year as chair-elect, the following year as chair, and the third year as immediate past chair. Service to the EC takes priority over any existing terms of office and the chair-elect remains a voting member of Senate for the three year commitment.
2. Chair-Elect
The chair-elect shall serve in the place of the chair in the latter's absence. In the event of a vacancy in the chairship after the beginning of the chair's term of office, the chair- elect shall become the chair and serve as such for the remainder of the chair's term of office, and a new chair-elect shall be elected. The chair-elect shall serve as the liaison between the BFCC and the EC.
a. Elections: At the last Senate meeting of the academic year, the Senate shall elect a new chair-elect. The current chair shall provide a list of eligible members of the EC and oversee the election process. 
i.      If no eligible EC member is able to serve as chair-elect, then nominations of eligible senators will be called for and a senate-wide election will be held on or before the last Senate meeting. If more than one senator is nominated for chair-elect, the election will be conducted by a secret ballot.
3. Chair
The chair is the chief executive officer of the Senate. The chair’s powers and duties are set out in the Code, Section IV.C.3. The chair’s department may elect an interim senator for one year to represent the department during the chair’s term of service.
4.	Past Chair
The past chair performs duties and provides advice that is requested by the chair or EC and participates in the leadership transition of Ssenate.  The past chair will serve as timekeeper during senate meetings, serve as a member of the Budget and Planning Committee (BPC), serve as a member of the Presidential Budget Advisory Committee (PBAC), and serve as the liaison between the Faculty Legislative Representative (FLR) and the EC.

5.	At the last Senate meeting of the academic year, the Senate shall elect a new chair- elect. The current chair shall provide a list of eligible members of the EC and oversee the election process.. 



EXHIBIT E

Bylaw/Code/Policy or Procedure Section
Faculty Bylaws Section III

Title of Sections: 
Section III Standing Committees, Part A General Provisions

Revision and addition 
 
Summary of changes and/or additions:  
This motion adds a process for disbanding a standing committee due to changed circumstances.


Rationale for changes and/or additions:
This motion is intended to provide a formal process for disbanding a standing committee due to changed circumstances. Robert’s Rules states that “When an assembly wishes to annul some action it has previously taken and it is too late to reconsider the vote, the proper course to pursue is to rescind the original motion” (1986:72). 














Senate Standing Committees

A. General Provisions
1. Rules concerning the creation of standing committees are set out in the Code, Section IV.D.2.
2. The powers and duties of the standing committees are set out in the Code, Section IV.D.1.
a. Each standing committee shall consist of no fewer than five (5) faculty members. The EC shall endeavor to appoint these members and have them ratified by the Senate at the February meeting.
3. No faculty member may serve on more than one standing committee at a time.
4. Members may be appointed from among the general faculty, with proportional balance sought between the colleges. At least one (1) member of each standing committee should have served on the committee the previous year.
5. Term appointments for standing committees shall run three (3) consecutive academic years. A partial term of two (2) years or more shall be treated as a full term, while a partial term of less than two (2) years shall not be counted.
a. Continuous service on standing committees (whether the same committee or two different committees) shall be limited to no more than two (2) consecutive full terms.
b. Once a faculty member has served two (2) consecutive full terms, a minimum of three (3) years shall lapse before said faculty member may serve again on any standing committee.
c. However, if a vacancy on a committee cannot be filled by an eligible candidate by February 15th, the pool of candidates may be widened by waiving the restrictions stated in 6.a and 6.b.
d. In situations where a college membership seat is vacant for more than sixty (60) days, the EC may nominate a member-at-large to fill the vacancy for the remainder of the academic year, subject to Senate ratification. If the college membership seat cannot be filled after two emergency appointments, the EC shall review the makeup of the membership structure and may charge the Bylaws and Faculty Code Committee (BFCC) to restructure the committee membership.
2. Disbandment of a standing committee.   
a. To disband a standing committee, the Senate must vote to rescind the motion which established the committee.













EXHIBIT F

Biology, MAS - 1259- Fall 2025

MAS Biology Core Requirements
BIOL 501 Research Methods and Techniques
BIOL 505 Current Topics in Biology
[right]
(Must be taken for a total of 4 credits)


BIOL 700 Master's Thesis, Project Study, and/or Examination
[right]
(Must be taken for a total of 3 credits)


Research and Application
Complete 10 credits from any combination of the following courses:
BIOL 590 Cooperative Education
BIOL 595 Graduate Research
BIOL 596 Individual Study
Total Core Credits: 19
Department-Approved Electives Credits: 26
Total Credits: 45
















EXHIBIT G

Emergency Medical Technician - 1269- Fall 2026

Required Courses
EMS 250 Emergency Medical Technician Lecture
EMS 250LAB Emergency Medical Technician Lab
Total Credits: 12


























EXHIBIT H

Personal Financial Planning Minor - 1269- Fall 2026

Required Courses Credits: 5
PFP 310 Introduction to Financial Planning
Electives Credits: 15
Select three (3) courses from the following.
ACCT 340 Income Tax Accounting I
FIN 475 Investments
PFP 440 Estate Planning
PFP 450 Insurance and Risk Management
PFP 460 Retirement Planning






















EXHIBIT I

Primate Behavior, MAS - 1269- Fall 2026

Required Courses Credits: 29
PRIM 504 Primate Culture and Cognition
PRIM 505 Ethnoprimatology
PRIM 506 Survey of the Primates
PRIM 513 Research Methods in Primatology
PRIM 502 Senior Animal Technician
[before]
or
PRIM 596 Independent Study
PRIM 590 Cooperative Education
[right]
Must be taken for 8 credits
PRIM 700 Master's Thesis, Project Study, and/or Examination
[right]
(Must be taken for 3 credits)


Department-approved Electives Credits: 16
To be selected by advisement, common electives are listed below.


BIOL 453 Mammalogy
BIOL 513 Advanced Biostatistics
BIOL 525 Molecular Biotechnology
BIOL 546 Endocrinology
BIOL 565 Advanced Animal Behavior
BIOL 566 Conservation Biology
PRIM 511 Primate Conservation
PRIM 512 Platyrrhine Monkeys
PRIM 516 Apes
PRIM 518 Monkeys of Asia and Africa
PRIM 519 Lemurs and Lorises
PRIM 614 Research Analysis in Primatology
PSY 513 Conservation Psychology
PSY 542 Evolutionary Psychology
PRIM 590 Cooperative Education
Total Credits: 45



EXHIBIT J

Geology Shared Core - 1269- Fall 2026

Required Courses Credits: 63
GEOL 101 Introduction to Geology
GEOL 201 Climate and Water
GEOL 202 Natural Hazards and Tectonics
GEOL 203 Earth History
GEOL 210 Introduction to Geologic Field Methods
GEOL 320 Rocks and Minerals
GEOL 370 Sedimentology and Stratigraphy
GEOL 384 Ocean, Atmosphere and Climate Interactions
GEOL 487 End-of-major Review Seminar
Chemistry Requirement Credits: 10
CHEM 181 General Chemistry I
CHEM 181LAB General Chemistry Laboratory I
CHEM 182 General Chemistry II
[left]
AND
CHEM 182LAB General Chemistry Laboratory II
[left]
OR
GEOL 425 Environmental Geochemistry
[left]
OR
GEOL 483 Isotope Geochemistry
[left]
When GEOL 425 or GEOL 483 are used as part of the Geology Core Curriculum, they may not be counted as a capstone course.
Mathematics Requirement Credits: 10
MATH 172 Calculus I
MATH 173 Calculus II
[left]
OR
MATH 211 Statistical Concepts and Methods
Physics Requirement Credits: 10
PHYS 111 Introductory Physics I with Laboratory
[left]
OR
PHYS 121 Introductory Physics for Life Sciences I
[left]
OR
PHYS 181 General Physics I with Laboratory
[left]
And one additional physics course from the following:
PHYS 112 Introductory Physics II with Laboratory
PHYS 113 Introductory Physics III with Laboratory
PHYS 122 Introductory Physics for Life Sciences II
PHYS 123 Introductory Physics for Life Sciences III
PHYS 182 General Physics II with Laboratory
PHYS 183 General Physics III with Laboratory























EXHIBIT K

Kinesiology Core - 1269- Fall 2026

Kinesiology Foundations - 3 credits
KIN 254 Foundations in Kinesiology
Anatomy and Physiology Core - 11 credits
IHP 350 Gross Anatomy
IHP 350LAB Gross Anatomy Laboratory
IHP 351 Physiology
IHP 351LAB Physiology Laboratory
Exercise Physiology Core - 9 credits
KIN 450 Physiology of Exercise
KIN 450LAB Physiology of Exercise Lab
IHP 465 Muscle Physiology
[before]
OR
KIN 480 Science of Resistance Exercise
Biomechanics Core - 13 credits
PHYS 111 Introductory Physics I with Laboratory
[before]
OR
PHYS 121 Introductory Physics for Life Sciences I
[before]
OR
PHYS 181 General Physics I with Laboratory
KIN 370 Biomechanics
KIN 470 Functional Anatomy and Movement Analysis
Applied Knowledge Core - 14 credits
HESC 360 Statistics in Health Sciences
KIN 353 Physical and Orthopedic Assessment
KIN 449 Exercise Testing and Prescription in Health and Disease
Experiential Learning Core - 14 credits
KIN 495A Practicum
KIN 493 Field Experience
[right]
minimum of 12 credits
Kinesiology Core Total Credits: 64
































EXHIBIT L

Kinesiology BS, Human Performance, Strength, and Conditioning Specialization - 1269- Fall 2026
Replace with Kinesiology Core - 64 credits
Required Courses - 16 credits
EXSC 446 Sports Nutrition
IHP 465 Muscle Physiology
[before]
OR
EXSC 480 Science of Resistance Exercise
KIN 481 Exercise Testing & Evaluation for Strength and Conditioning
KIN 482 High-Performance Program Design & Facility Administration
KIN 495B Practicum: Fit Lab
Elective Courses - 16 credits
Choose from the below list of courses, credits for all completed courses must add up to minimum of 16 credits
EXSC 352 Assessment and Treatment of Athletic Injuries
IHP 455 Environmental Stress and Human Performance
IHP 456 Ergogenic Aids and Human Performance
IHP 475 Musculosketal Biomechanics
NUTR 345 Nutrition and the Lifecycle
NUTR 350 Weight Management
COM 345 Business and Professional Speaking
MGT 380 Organizational Management
MGT 382 Principles of Management
MGT 394 Legal Considerations in Sport Business
MGT 395 Leadership in Business Organizations
MKT 360 Principles of Marketing
MKT 362 Essential Marketing Concepts
MKT 370 Sports Marketing and Sponsorship
MKT 371 Sponsorship and Promotion in Sport Business
MKT 372 Revenue Generation and Finance in Sport Business
Total Credits: 96



EXHIBIT M

Kinesiology BS, Exercise and Rehabilitation Sciences Specialization - 1269- Fall 2026
Replace with Kinesiology Core - 64 credits
Kinesiology Core proposal- https://cwu.curriculog.com/proposal:11473/form
Exercise and Rehabilitation Sciences Required Courses - 12 credits
Please confirm with advisor whether BIOL 181 or 182 should be taken
HESC 220 Medical Terminology
CHEM 181 General Chemistry I
CHEM 181LAB General Chemistry Laboratory I
BIOL 181 General Biology I
[before]
OR
BIOL 182 General Biology II
Exercise and Rehabilitation Sciences Elective Courses - 20 credits
Please confirm with advisor which elective courses fit your careers goals (or may be prerequisites for a healthcare professional program.
CHEM 182 General Chemistry II
CHEM 182LAB General Chemistry Laboratory II
CHEM 183 General Chemistry III
CHEM 183LAB General Chemistry Laboratory III
CHEM 361 Organic Chemistry I
CHEM 361LAB Organic Chemistry Laboratory I
BIOL 321 Genetics
BIOL 322 Introductory Microbiology
EMS 443 Myocardial Disease and Basic Electrocardiography
EMS 444 Twelve-lead Electrocardiography
EXSC 438 Therapeutic Exercise
EXSC 452 Therapeutic Modalities
KIN 475 Musculosketal Biomechanics
PHYS 112 Introductory Physics II with Laboratory
[before]
OR
PHYS 122 Introductory Physics for Life Sciences II
[before]
OR
PHYS 182 General Physics II with Laboratory
PHYS 113 Introductory Physics III with Laboratory
[before]
OR
PHYS 123 Introductory Physics for Life Sciences III
[before]
OR
PHYS 183 General Physics III with Laboratory
PSY 313 Developmental Psychology
PSY 421 Human Neuroanatomy
PSY 449 Abnormal Psychology
PUBH 324 Infectious and Non-infectious Disease
PUBH 375 Theories of Health Behavior
PUBH 413 Health Disparities in Rural and Frontier Communities





















EXHIBIT N

Teaching College Creative Writing - Graduate Certificate - 1269- Fall 2026
Required Courses
ENG 511 Introduction to Graduate Writing
Department-Approved Electives
Select two Creative Writing elective courses:
ENG 564 Advanced Fiction Writing
ENG 565 Advanced Poetry Writing
ENG 566 Advanced Creative Nonfiction Writing





















EXHIBIT O

Teaching College English - Graduate Certificate - 1269- Fall 2026
Required Courses
ENG 512 Introduction to English Graduate Study
ENG 510 Teaching First-Year Composition
ENG 513 Composition Theory
Department-Approved Electives
Select one Literary Studies elective course:
ENG 515 Advanced Studies in American Literature
ENG 517 Advanced Studies in World Literature
ENG 519 Advanced Studies in British Literature
Total Credits: 17




















EXHIBIT P

Teaching Introductory College Physics Certificate - 1269- Fall 2026
Teaching Introductory College Physics Certificate Core
STP 501 Designing Authentic STEM Explorations for Diverse Learners
MATH 512 Functions and Modeling for Teachers
PHYS 513 Physics for Secondary Teachers
Total Credits: 8

























EXHIBIT Q


Bylaw/Code/Policy or Procedure Section

Title of Section: 501-22 Regular and Substantive Interaction (RSI) Policy for Online Instruction
 

New   	Revision (of interim policy)
 

Summary of changes and/or additions:  
 
“Interim” has been removed from the policy language.

We have clarified the definitions of regular interaction and substantive interaction in Section 2 Definitions (A and B).

We have moved the language that at least two types of RSI activities must be included by instructors in their online course to Section 5 Implementation and Responsibilities from Section 2.B.1 Examples of substantive interaction.


Rationale for changes and/or additions:
The existing interim RSI policy Faculty Senate approved is valid for 180 days and can only be renewed once. Since this policy is a requirement for the NWCCU accreditation visit this fall, we need to have a permanent policy in place.
The policy must comply with federal regulations. Our goal was to clarify the definitions of “regular” and “substantive interaction”, as well as the non-exhaustive list of RSI examples.

501-22 Regular and Substantive Interaction (RSI) Policy for Online Instruction
(1) Purpose
A. Central Washington University is committed to providing students with high-quality online learning experiences. A cornerstone of this commitment is ensuring that students have consistent and meaningful opportunities for engagement with their instructors. Regular and substantive interaction (RSI) is not only a compliance requirement, but also a best practice that promotes student success. Research shows that when instructors provide timely feedback, initiate opportunities for connection, and actively engage students with course content, students are more likely to stay motivated, persist in their studies, and achieve strong learning outcomes (Bawa, 2016; Jaggars & Community College Research Center, 2013). The University recognizes that meaningful instructor engagement is demonstrated through documented, proactive faculty efforts to facilitate RSI, even when individual students choose not to participate or respond.

B. CWU fosters RSI in online courses in alignment with its broader commitment to learner engagement across all instructional modalities. The primary purpose of this policy is to clarify guidelines that support faculty efforts in online classes. It affirms the institution’s continued commitment to implementing and strengthening RSI through intentional instructional design and faculty outreach, and it acknowledges faculty-initiated efforts to support regular and substantive interaction regardless of student response. In doing so, CWU reinforces its focus on promoting student learning, belonging, and achievement while clearly valuing faculty engagement as a core instructional responsibility.

(2) Definitions
A. Regular Interaction: “Regular” interaction means that interaction between instructor and student must not be left solely to student initiation. The instructor must regularly and proactively reach out to students to offer interaction.  

1. Examples of regularity include:

a. Weekly announcements.
b. Feedback on assignments.
c. Structured discussion activities.
d. Synchronous sessions.

B. Substantive Interaction: “Substantive" interaction refers to the instructor applying their expertise to support student learning, providing guidance, and promoting achievement of course objectives. 

1. Examples of substantive interaction include: 

a. Providing direct instruction.
b. Assessing or providing feedback on student work.
c. Providing guidance about course content or competencies.
d. Facilitating academic exchanges.
e. Guiding students toward resources that improve mastery of course content.

(3) Activities that contribute to RSI
A. RSI activities include but are not limited to: 

1. Direct Instruction: Delivering live (synchronous) lectures or facilitating online class sessions involving direct interaction between instructor and students.
2. Feedback: Providing constructive feedback on student assignments, projects, and exams.
3. Academic Discussions: Moderating discussion forums by asking probing questions, clarifying concepts, and synthesizing student contributions.
4. Content Support: Posting targeted clarifications, supplemental explanations, or worked examples to address common student misunderstandings, as well as responding to student emails and comments.
5. Student Conferences: Facilitating virtual one-on-one or group conferences with students (synchronous or asynchronous through structured communication channels) where substantive interaction occurs.
6. Assessment Guidance: Giving students direction on how to improve performance or how to approach future tasks.
7. Mentoring/Advising Within the Course: Guiding students in applying concepts to projects, research, or field-based assignments.

(4) Activities that do not count toward RSI
A. The following activities do not constitute RSI on their own, as they do not involve regular and substantive interaction initiated by the instructor:

1. Posting pre-recorded lectures or instructional videos without providing subsequent opportunities for student interaction.
2. Automated feedback that is not customized or instructor mediated.
3. Monitoring student progress only through the use of analytics or attendance tools.
4. Instructor presence that is limited to grading without substantive feedback.
5. Student-to-student interactions in discussion forums or group work without instructor engagement (while peer-to-peer interaction is an effective component of online learning, it does not count towards RSI for the purpose of this policy when it does not involve direct interaction with the instructor).

(5) Implementation and Responsibilities

A. Instructors of online courses are accountable for designing and facilitating at least two types of activities and/or communication that provide regular and substantive interaction.

B. The University (e.g. Multimodal Learning (MML)) will provide training and guidance to help instructors design and deliver online learning activities that promote regular and substantive interaction (RSI) between faculty and students.

(6) References
A. Bawa, P. (2016). Retention in online courses: Exploring issues and solutions—a literature review. SAGE Open, 1-11.

B. Jaggars, S. S., & CCRC (Community College Research Center). (2013). Creating an effective online instructor presence. Teachers College, Columbia University.



















Faculty Senate									                             June 3, 2026
 
Brief Report to the Faculty Senate
 
Dear Members of the Faculty Senate,
 
This academic year, I worked closely with Joy Fuqua to expand professional development opportunities for faculty, with particular attention to student-centered teaching through the Center for Excellence in Teaching and Learning (CETL). I am grateful to Multimodal Learning, CETL, and the many faculty colleagues who shared their expertise and contributed to this work throughout the year.
 
I also worked with Chad Tester to support the development of CWU’s first Faculty Institute for AI Literacy, which will launch this summer. This institute offers faculty an opportunity to deepen their understanding of artificial intelligence and explore meaningful ways to incorporate AI into their courses. The Provost will provide stipends for faculty who complete the institute and adapt one of their courses to include AI-related learning. Faculty interested in participating should contact Chad Tester for additional information.
 
The New Faculty Success Series had a strong first year. New faculty benefited from the practical information, community-building opportunities, and hands-on activities offered through Mentoring Mondays as part of the onboarding series. This work has helped create a more intentional and supportive transition for new tenure-track faculty.
 
I am also pleased that we are launching the AASCU Department Chair Institute this week. The institute begins with a reception on Thursday evening at the University House and continues with formal programming on Friday and Saturday. This will provide department chairs with dedicated time to build leadership capacity, strengthen community, and engage in conversations about the complex and important role they play in supporting faculty, students, and academic programs.
 
It has been a pleasure working with faculty this academic year. I appreciate your continued support of faculty development and faculty success, and I look forward to the new opportunities we are planning for the next academic year.
 
I wish you all a restful and restorative summer.
 
Sincerely,                                                                                                                                                          
[image: ]
Elvin Delgado, Ph.D.
Interim Associate Vice President for Faculty Success








































BFCC Committee Report
End-of-Year, 2025 - 2026

 Meeting Schedule
	Fall 2025 
Meeting time, Tue. 12PM – 1PM
	Winter 2026
Meeting time, Tue. 1PM – 2PM
	Spring 2026
Meeting time, Mon. 1:30PM – 2:30PM

	September 30, 2025
October 7, 2025
October 14, 2025
October 21, 2025
October 28, 2025
November 4, 2025
November 11, 2025 – Holiday, no meeting
November 18, 2025
November 25, 2025
December 2, 2025
December 9, 2025
	January 6, 2026
January 13, 2026
January 20, 2026
January 27, 2026
February 3, 2026
February 10, 2026
February 17, 2026
February 24, 2026
March 3, 2026
March 10, 2026
March 17, 2026
	April 6, 2026
April 13, 2026
April 20, 2026
April 27, 2026
May 4, 2026 – BoT Listening Session, no meeting
May 11, 2026
May 18, 2026
May 26, 2026 – Holiday, no meeting
June 1, 2026 
June 8, 2026 



Summary of Activities
	Charge #
	Timeline 
	Charge/task
	Progress 
	Action 

	BFCC25-26.01
	Fall 
	Clarify the Code language for the election of Departmental senators, Department chair, College EC representatives, and Emerit status.
	Completed
	Turned an uppercase “I” into a lowercase “i,” (clerical change passed onto EC).

	BFCC25-26.02
	Fall
	Review the Shared Governance document and collaborate with the Executive Committee to make recommendations for how to incorporate these ideals into Code.
	Completed
	Compared shared governance statements and are awaiting further EC instruction.  

Reviewed overlap between Code and Bylaws to refine the clarity and purpose of each document.

	BFCC25-26.03 

	Winter
	Review and reevaluate the range of WLU release faculty receive for serving on Senate committees in lieu of changes to support staff.
	IP
	The 3rd of 3 readings will occur during the June 3 Senate meeting.

	BFCC25-26.04
	Winter
	Investigate the status of the college budget committees and make recommendations to change the Code.
	IP
	The 3rd of 3 readings will occur during the June 3 Senate meeting. 

	BFCC25-26.05
	Winter
	Review and clarify Bylaws language concerning senators who are close to terming out but want to run for EC.
	Deferred to AY 2026 - 2027
	Committee drafted motion and it was read at Faculty Senate on May 6. Feedback from Senate noted that this change to Bylaws would entail a change in Code. BFCC recommends deferring this to AY 2026-2027 and has drafted a charge for FSEC to consider.  

	BFCC25-26.06
	Winter
	Add language to the Bylaws to include a process for disbanding committees that are no longer meeting.  
	IP
	 The 2nd of 2 readings will occur during the June 3 Senate meeting.

	BFCC25-26.07
	Spring
	Add language to Bylaws outlining a process for situations in which a department does not nominate a senator (senator vacancy).  
	Deferred to AY 2026 - 2027
	Committee discussed charge on two occasions. After seeking clarification from FSEC, BFCC determined that this charge concerns language in both Code and Bylaws. BFCC has drafted a charge for FSEC to consider.

	BFCC25-26.08
	Spring
	Continue revising and updating the Distinguished Faculty Awards nomination and submission of materials section of the Code.
	Completed
	Progress made during AY24-25 resulted in moving this to fall.

Presented revisions as a motion on Nov. 5 faculty senate meeting. 

Gathered and incorporated feedback for second reading on Dec. 3. 

Motion passed Jan. 14, 2026

	BFCC25-26.09
	Spring
	Continue work on the Faculty Emerit section (Code).
	Completed
	The committee agreed that emerit language should not change. Our rationale is that emerit status, as it appears Code, is an honorary designation tied to the end of a faculty member’s career.  

	BFCC25-26.10
	Spring
	Recommend revisions to Code and Bylaws to improve clarity and fix typos and errors.
	IP
	Ongoing



Notable issues (successes/challenges) 
 	In AY 25-26 the BFCC responded to charges from FSEC by developing motions (including amendments to Codes and Bylaws) that 1) codified language on WLU release, as mentioned in Faculty Code, 2) updated areas of Faculty Code concerning College Budget Committees (in preparation for the re-formation of the Budget and Planning Committee), 3) added language in Bylaws for how standing committees may be disbanded when circumstances change, and 4) revised and updated language describing the Distinguished Faculty Awards.
Significant time was spent in Fall 2025 developing the Shared Governance Report. This report evaluated the alignment of two institutional documents 1) the shared governance document created by the Shared Governance Working Group and adopted by the Board of Trustees in Spring 2025 and 2) the Faculty Code, specifically the preamble and other areas that address shared governance practices at CWU. Because both institutional documents cited the “Statement on the Government of Colleges and Universities” (1966), the BFCC used the university governance principles outlined in the 1966 Statement as a basis for evaluation. The completed Shared Governance Report included five recommendations for alignment between the Faculty Code and the institutional shared governance document. At least one of these recommendations, codifying existing WLU allocations (charge BFCC 25-26.03), has been addressed in Faculty Senate motions put forth by BFCC in AY 25-26. Other recommendations, such as integrating the role of staff and students into the Faculty Code, may serve as the basis for future BFCC charges. 
Challenges for AY 25-26 included broader issues that stretched the authority and capacity of BFCC. Specifically, the language of some charges (i.e. “re-evaluate WLU release” in BFCC 25-26.03) suggested actions that are outside of BFCC’s authority. The Shared Governance Report, while successfully completed, also led to recommendations that are outside the authority of BFCC to implement and which will require broader institutional commitments to shared governance.  
Recommendations for future charges
The BFCC recommends future charges that the FSEC might consider for the AY 2026 – 2027. These include:

· Formally integrating the roles of students and staff into Code, where appropriate. The 1966 Statement could be used as a basis for the language used to describe the relationship with students. 

· Codifying the relationship between Faculty Senate and other shared governance partners that also represent faculty interests (UFC, ADCO). This is based on a recommendation in the Shared Governance report, which notes that the Faculty Senate is the formal representative body for the entire faculty. In Section II, Part D, both ADCO and UFC are mentioned as possible consultation partners. But it may be important, in the future, to clarify circumstances when these faculty bodies should play a larger role in the consultation process. 

· Address the potential need for extensions to Senate terms. This is particularly important to do as T/TT faculty numbers continue to decrease. This potential charge would address circumstances when a faculty member is nearing the end of their third term as Senator but has been elected by both their department (as Senator) and college (as EC member). Because this would entail changes to both Bylaws and Code, two charges would be necessary. 

· Draft language for outlining procedures in Bylaws when no NTT Senator is able to serve within a college. While this circumstance has not yet occurred, it is a possibility, given the contingent nature of NTT positions and the potential threat of budget cuts. Any amendments to NTT Senate representation should be developed in close consultation with existing NTT Senators, so as to reflect their specific perspectives and interests. 









Faculty Senate Curriculum Committee Report
May 6, 2026

 
	Charge #
	Timeline 
	Charge/task
	Progress 
	Action 

	FSCC25-26.01

	Fall 
	Research current best practices for High-flex classes. Develop and recommend policy language that defines and outlines high-flex modality based on this research. 
	A subcommittee was formed to address this charge. They completed their work at the end of Fall quarter. However, the Provost has suggested revised definitions. Potential language has been provided to our committee from the Provost’s office. Sub-committee created a survey to collect information from the University faculty at large. They are currently reviewing the data.


	 Ongoing

	FSCC25-26.01

	Fall
	Continue developing a standard procedure for conducting FSCC orientation workshop and for on-boarding new members who join the committee mid-year. 
	The FSCC chair completed this task and is now waiting to present the standard procedure to the FSCC committee for their review and vote.
	Ongoing


	FSCC25-26.03

	Continuous
	Review and approve curriculum proposals

	The curriculum committee continues to review and approve curriculum proposals, which is our main responsibility.
	Ongoing

	FSCC25-26.04

	Spring
	Brainstorm/suggest ways that the curriculum approval process could be refined and streamlined. 
	A subcommittee was formed to work on this charge throughout the academic year. However, the FSEC has asked the FSCC to postpone this charge to work on a new charge involving 3-year bachelor’s degrees.


	Suspended

	FSCC25-26.05

	Spring
	Continue rearranging CWUP 5-50 and CWUR 2-50 (now CWU 501) from alphabetical to progressive order of importance and hierarchy as policy and procedure is revised.
	This charge has been postponed so that we can work on a new charge involving 3-year bachelor’s degrees.

	Suspended.


	FSCC25-26.06
	Spring
	Review the 3-year degree Cat Team report; verify the report recommendations and answer the remaining questions collected by the Provost's office. 

	This charge was assigned to a subcommittee. In review of the Cat Team report it has been determined that more information needs to be collected to adequately answer the questions. Also, the Cat Team report led to more questions that have not been answered. The subcommittee is currently creating a survey to go out to faculty and have scheduled a meeting with ADCO.
	Ongoing

	FSCC25-26.07
	Spring
	Create an interim policy or revise an existing policy that will be used to provide guidance to departments and programs seeking to launch a 3-year degree or 135-credit degree program.  

	This charge was assigned to a subcommittee. In review of the Cat Team report it has been determined that more information is needed before we can discuss policy revision. Also, the Cat Team report led to more questions that have not been answered. The subcommittee is currently creating a survey to go out to faculty and have scheduled a meeting with ADCO.
	Ongoing





















Evaluation and Assessment Committee Report
May 26, 2026
Report

	Charge #
	Timeline 
	Charge/task
	Progress 
	Action 

	EAC25-26.01
	Fall
	Send AY25 assessments to the EC.
	Submitted on 10/10/2026 to EC for review.
	Completed

	EAC25-26.02
	Fall
	Collaborate with Multimodal to create and run a Peer Observation workshop for faculty reviews. 
· EAC stalled on the peer review process last year because the processes are so different across colleges and departments. 
· Refer to the research the EAC completed on this in AY25. 
· Collaborate with Elvin Delgado.

	A discussion was held on this with Elvin Delgado, in order to create a Peer Evaluation workshop the peer review process has to be defined and standardized and in alignment with the University standards. The University standards are currently being revised and should be completed and approved by the Provost by the end of the quarter. Therefore this action item is on hold until the University standards are further defined and approved. Work will need to be continued on this charge when the University standards are put in place. 
	On-Hold

	EAC25-26.03
	Winter
	Review the appropriateness of SEOI questions. With specific focus on the question “To what extent do you agree or disagree that the instructor seemed genuinely concerned with whether you learned?” 
· The question seems redundant as the SEOIs already ask questions that help decipher if an instructor was concerned about student learning. I.e., clear communication of goals, varied teaching methods, availability to students outside of class, etc…

	Discussion has taken place on reviewing these questions. Making changes regarding this action item could be an extensive process. The committee has developed a survey to test the critical items that an SEOI survey would provide. The survey will be distributed during May and analyzed. A recommendation will be provided to EC. The committee determined that the current SEOI is outdated and has been used since 2013 from the conversion of the papered SEOI system. Using the survey the committee will make recommendations and suggestions to reduce the total SEOI items, clarify confusing questions, and speed up the time it take students to complete the SEOI. The overall goal is to provide meaningful data faculty members can use to improve and inform their teaching practices. The survey will be distributed and data will be reviewed this AY 25-26 and recommendations will follow. 
	WIP

	EAC25-26.04
	Winter
	Collaborate with the EC to review the provost’s process document for assessment of administrators. Offer recommendations as needed. 

	We still need the assessment document to review from the provost. This should come from EC. This is on hold and waiting for a recommendation from EC. We are waiting for recommendations from EC for the future.
	On-Hold

	EAC25-26.05
	Winter
	Review the Faculty Senate and Faculty Senate Executive Committee annual assessment questions and topic areas. 
· Do these questions/topics still address the things we need to know and/or the things we care about? 
· Could more helpful questions be added?
· This should happen before the annual assessments, if possible. It can always go into practice next AY.
	Survey instruments were provided to EAC for review to revise in a following meeting. The EAC is requesting the EC to review the responses that are helpful and within both the EC and FS. The committee has developed a survey to test the critical items that an SEOI survey would provide. The survey will be distributed during May and analyzed. A recommendation will be provided to EC. The committee determined that the current SEOI is outdated and has been used since 2013 from the conversion of the papered SEOI system. Using the survey the committee will make recommendations and suggestions to reduce the total SEOI items, clarify confusing questions, and speed up the time it take students to complete the SEOI. The overall goal is to provide meaningful data faculty members can use to improve and inform their teaching practices. The survey will be distributed and data will be analyzed this Spring using it the data to suggest recommendations into the next AY.
	WIP

	EAC25-06.06
	Spring
	Conduct annual assessment of Faculty Senate and Faculty Senate Executive Committee. 

	EAC provided recommendations to EC for comment and feedback. Survey instrument has been reviewed and will be revised for distribution.
	Complete

	EAC25-26.07
	Spring
	Conduct biennial assessment of administrators as described in Faculty Code.
	Survey instruments were reviewed and submitted to EC for distribution. 
	Complete

	EAC25-26.08
	Fall
	Review and work with Elvin Delgado on the standardization of evaluation standards for teaching, research, and service across all colleges. 
· How can we get all colleges to provide standards that are consistent and equitable for all faculty across the University?
· Condition exists where some College standards requirements for excellence are over and above what is necessary as required for documentation
· Define a standard for excellence that is consistent across all colleges.
	EAC will discuss the current version of the Faculty Evaluation Criteria draft. The EAC is waiting until the new University standards have been produced for further action. This work will need to be continued into the next academic year when the University criteria are finalized.
	WIP
















































Academic Affairs Committee Report
19 May 2026
 
 
	Charge #
	Timeline 
	Charge/task
	Progress 
	Action 

	AAC25–26.01 
 
	Fall 
	Review the report made by the 3-year Degree CAT Team and the NWCCU 3-year degree recommendations. In collaboration with the Registrar, make policy recommendations for CWU 501-11 as necessary
	CAT Team provided their report the week of November 10th. AAC discussed November 13th and provided written feedback to James Jankowski and the CAT team the week of November 17th. 
	Completed

	AAC25–26.05
 
	Fall
	Clarify and codify class attendance policy as it relates to student athletes. Aligning with changes AAC made to CWU 501-20 (38) in AY25-26
	AAC solicited feedback from the Athletic Director, Performance Arts Department Chairs, and SOURCE to review drafted policy language regarding class attendance. AAC voted and approved motion to send to FSEC (Dec 2025). The motion was sent back with feedback (Jan 2026). 
	Motion presented at FS. Tabled during discussion. EC will present motion at June meeting.
 

	AAC25–26.New 
	Winter
	NWCCU asked CWU to explain how we demonstrate online course instructors engagement in “Regular and Substantive Interaction” (RSI) with their students in CWU’s Year- 7 Self-Study this fall.
	Associate VP of Academic Affairs Kurt Kurstein solicited feedback on this interim RSI policy from FSEC leadership and AAC was asked to review.
 
AAC reviewed the policy to make it permanent (spring 2026)
	Motion sent to EC (9 April 2026)
 

	AAC25–26.02
 
	Winter
	Develop a Generative AI Policy to provide general guidelines around the use of Generative AI to grade student work.
	AAC has gathered feedback from Multi-Modal and provided ADCO with a survey for Chairs to send to their faculty. The single question asked to faculty was, “We [AAC] are consulting with faculty around campus to get a sense of how they are currently using AI in their grading (if any). If you are a faculty member that uses AI for grading, then could you share to what capacity you use it?”" Forty-plus faculty responded.
 
	In progress (on pause until clarification is received from EC and AAG regarding current policy of student use of AI and if this fits within the WAC’s academic dishonesty definition) 
 

	AAC25–26.06
 
	Winter
	Review all CWU 501-20 and, specifically, the Academic Dishonesty and Academic Suspension policies and procedures for “Dean of Student Success.” Recommend what position should oversee these appeals since we no longer have a Dean of Student Success.
	From Chair Lindsey, “Charge AAC25-26.06 has the committee updated the sections of policy that include "Dean of Student Success" to the accurate office? Thomas Pedersen (Policy and Ethics Director) has offered this,  "dealing with “Dean of Student Success”, I want to see if these are just housekeeping changes and have no substantive changes, meaning replacing Dean of Student Success with VP of Student Engagement and Success or another person title. If it is, then it would not need to go through the entire policy process and just need the approval of (the provost) after I make the updates." 
	Changes made and voted on at FS in 2023-24 (approved by FS)

	AAC25–26.New
	Winter
	Consult with Elvin Delgado regarding CWU 501 – 20 (47) Student Service Campus
	Currently, there are 100 entities that can edit a student’s campus (e.g. Ellensburg main versus Web). Elvin’s group will reduce the number of entities that can audit a student’s service campus. Office of the Registrar, as well as and Admissions will likely be the main entities to make campus determinations.
	Completed

	AAC25–26.New
	Winter
	Work with Alexis Andrews and the CAT team that is developing a Teaching CiHS Graduate Certificate framework
	Alexis will attend AAC March 12th 
	Completed

	AAC25–26.03
 
	Winter
	Review withdrawal and hardship withdrawal policies [CWU 501-20(13) and CWU 501-20(14)] and make potential policy recommendations concerning: 1) Should we allow a certain number of total withdrawals up until the end of the quarter? 2) Can we get better criteria/messaging over what counts as a hardship withdrawal?
	Arturo Torres and Dawn Varnum are working with ACC to provide recommendations on updating both uncontested withdrawal policy and hardship withdrawal policy
	In progress
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2025–2026 ACADEMIC YEAR
Prepared for Central Washington University Faculty Senate
 
Faculty Senate Committee: General Education Committee
 
Committee Representation
· Members:
· Chair – John Neurohr – CAH, Music Department 
· Associate Chair – David Zuckerman, CB, Economics Department
· Marty Blackson – LIB, Library
· Sundaram Nataraja – AVM, Aviation 
· A.I. Ross – CAH, English Department
· Brita Williams – CEPS, Education Department
 
· Ex Officio Members
· Tishra Beeson– Dean, Undergraduate Studies
· Mike Gimlin – Office of the Registrar 
· Kyung Hee Im – CAH, Department of Art and Design
· Megan McConnell – Director, Transfer Center, Office of Admissions
 
· Student Representative
· None
 
· Guests
· Amber Darting – COB, Business Analyst and Information Services
 
Committee Charges
 
	Charge #
	Charge Description
	If applicable,
FS Motion No.
	Status

	GEC25-26.01
 
	Review Gen Ed assessment reports in collaboration with the General Education CAT Team. Make recommendations to the CAT Team as necessary.
 
	N/A
 
	Completed for the year. 
 
Weekly presence on GE CAT Team meetings by GEC chairs in ex-officio status.  
 
Forecasting the Future: Collaboration with the next iteration of the GE CAT Team and/or Implementation Team will be necessary for next year. 

	GEC25-26.02
 
	Collaborate with the First Year Experience Cat Team as necessary.
 
	N/A 
 
	Completed for the year. 

	GEC25-26.03
 
	Collaborate with the Global Literacy ad hoc committee as necessary.  
 
	N/A 
 
	Completed for the year. 

	GEC25-26.04
 
	Investigate bottleneck concerns with Academic Writing. Make recommendations for possible solutions based on this research.
	N/A
	Ongoing. 
 
The GEC aligns with the English Department in it’s recommendation of increasing sections rather than increasing cap sizes for writing courses for AY 2026-27. 
 
Motion forthcoming? 

	GEC25-26.05
 
	Review changes made to the Gen. Ed. Framework. 
· We received many complaints that the GE framework was too difficult for students to understand. Since we removed pathways, 184s, and made some other changes, is the framework clearer? 
· In mid to late Winter, Consult with Advisors and the Academic Advising Council (led by Tishra) about how students are navigating the new, simplified Gen. Ed. 
· Draft a written report/update to Senate about this.
 
	N/A
	Completed. 
 
All changes made to the General Education Program (removal of PADstone 184 Courses, Pathways requirement and the Culminating Experience) has made the Framework much clearer, as confirmed by liaising with the GE CAT Team, as well as with Academic Advising through ex-officio member, Tishra Beeson.  

	GEC25-26.06
 
	Monitor how General Education course changes affect students’ Academic Requirements reports and the issues that arise. 
 
· Consult with Advisors, the Dean of Undergraduate Studies, and the Registrar to see if there are any issues arising.  
 
	N/A 
 
	Completed. 
 
No outstanding issues to report through regular consultation with the interim Dean of Undergraduate Studies, Tishra Beeson, as an ex-officio member of the GEC. 

	GEC25-26.07
 
	Collaborate as needed with the Dean of Undergraduate Studies on collecting data for the General Education assessment plan.
 
	N/A
	Completed for the year.

	GEC25-26.08
 
	Review student petitions for General Education courses.
 
	N/A
	Completed. 
 
3 Student Petitions and 6 Transfer Course Articulations were reviewed and assessed. 

	GEC25-26.09
 
	Review and approve proposals to add courses to or remove courses from the General Education program. 
 
	N/A
	Completed.  
 
6 course proposals were submitted and reviewed.  Changes to the Framework were forwarded, presented, and approved on 01.14.26  

	 
	 
	 
	 


 
 
Report on the Activities of the Committee
 
Meeting Dates (Mondays, 3:10-5:00pm)
Fall Quarter 2025				
· October 6 – Grupe Center	
· October 13			
· October 20			
· October 27		
· November 3 – Grupe Center
· November 10	
· November 17		
· November 24	
· December 1 – Grupe Center
 
Winter Quarter 2026
· January 12
· January 19 (Holiday: NO MEETING)
· January 26
· February 2
· February 9
· February 16 (Holiday: NO MEETING)
· February 23
· March 2
· March 9 
 
Spring Quarter 2026
· April 6
· April 13
· April 20
· April 27
· May 4
· May 11
· May 18
· June 1
Minutes 
https://www.cwu.edu/about/university-leadership/faculty-senate/meetings-minutes/committee-minutes.php#accordion-b6569653-22bc-487d-a3ac-29a8a29f12eb-0
 
Items of Interest
Successes
· Implementation and management of the new changes to General Education (Elimination of PADstones + Culminating Experience)
· Creation and passing of the 184 Waiver
· Completion of extremely contentious tasks (reimaging the General Education Program via CAT Team collaborations). 
· Updated CWU Website to reflect all changes
 
Concerns
· Implementation of the new General Education Program
· Equitable access and execution of the new General Education Program
 
Recommendations for future charges
· XXX
· XXX
 
 

















General Education Committee Statement
 
  
 Gen Ed statement on one-time AWI course cap increases:
 
The General Education Committee opposes a one-time increase in the cap size for the AWI courses ENG 101, ENG 101A/B, PHIL 110, and PHIL 111, from 25 to 30 students for the 2026-2027 year. Instead, the GEC recommends offering additional AWI sections over the next two years to address the backlog of students who need to take it. 
 
  
Rationale for statement: 
The Gen Ed committee has several concerns about the impacts of raising course caps in the AWI courses ENG 101, ENG 101A/B, PHIL 110, and PHIL 111 from 25 to 30 students. 
First, such an increase would go against established best practices for compositional writing courses. For example, the Association for Departments of English (ADE) guidelines state that “If possible, all writing courses, both face-to-face and online, should be limited to fifteen students. No more than twenty students should be permitted in any writing course.” It further states that “Remedial or developmental writing courses [such as our “Stretch Courses”, ENG 101A/B] should always be limited to fifteen students.” The current 25-student cap already exceeds these recommendations. Raising the cap to 30 would make it even more difficult for faculty to effectively teach and successfully develop students’ writing skills to meet AWI course objectives.  As a result, student outcomes will suffer. This is particularly concerning because AWI courses are foundational education courses that are essential for equipping students with skills to succeed within their majors, departments and their entire collegiate career.  
For comparisons of writing course caps with other institutions in our state, please view Exhibit B below. 
Secondly, the increase in cap size would substantially increase the workload of all faculty teaching Academic Writing courses, but without an increase in compensation.  This would require negotiations with the United Faculty of Central.  Furthermore, the burden of this cap increase would disproportionately affect non-tenure track (NTT) faculty, as these courses are predominantly taught by NTT faculty. These facts raise significant equity concerns.   
Via email conversations with English Department chair, Dr. Chris Schedler, we learned that the Department of English would prefer to rectify the backlog of continuing students through the offering of additional sections:   
The preference of the English department would be to meet the backlog of AWI need by offering additional sections of AWI classes and maintain the 25 seat class cap. This would support student success in a foundational Academic Writing course and manage instructor workload for teaching and providing feedback in a writing-intensive class. 
I understand that there may be budget constraints that do not make it feasible to offer enough additional AWI sections in one year to address the backlog, and the preference is for a one-year timeline rather than spreading the additional sections over two years, hence the request for a one-year exception to raise AWI class caps.
(Email correspondence with Christopher.Schedler@cwu.edu on 05.27.26 @ 3:55pm)

Exhibit A: Capacity Analysis
For AY 2026-27, we are offering enough AWI classes to meet the need for incoming students (1200+ seats), but not enough classes for the backlog of continuing students that still need AWI (300-400 seats needed). This backlog is the result of structural under-funding of CAH and cuts to department instructional budgets over the past three years.
 
Capacity Analysis for AY26 and AY27 General Education (from UGST)


	Initial
Model
	FTIC
	Continuing Students
	New Admits with Unfulfilled GE
	Retake Rate
	Total Need
	Modeled Need (AY26)
	Modeled Need (AY27)

	 
	
Unfulfilled FTIC
	 
 
Fr
	 
 
Soph
	 
 
Jr
	 
 
Sr
	 
 
Winter
	 
 
Spring
	1/2 DFWI x Fall
Enrollment
	 
	 
	 

	AW1
	1069
	328
	114
	30
	14
	67
	24
	0.17
	1690
	1544
	1610



(Email correspondence with Christopher.Schedler@cwu.edu on 05.26.26 @ 3:41pm)

Exhibit B: Practices at Peer Institutions
Few, if any, writing programs at regional comprehensive universities have FYW [First Year Writing] courses that exceed the recommended class size. Most of the cap sizes for FYW that exceed 25 are at institutions that have 50,000+ students, and even those universities have caps at or around 20-25 students.  - Dr. Martin, WPA

Washington State University (WSU): First-year composition (ENGLISH 101) sections are traditionally capped at 22 to 24 students to allow instructors to provide meaningful feedback.
University of Washington: Introductory English composition (such as ENGL 111, 121, 131, and 182) and intermediate seminar courses strictly cap class sizes at 20 to 23 students. These lower caps are maintained to prioritize personalized instruction, and instructors generally do not allow overloads.
Western Washington University (WWU): Academic composition seminars generally enforce strict caps of 15 to 20 students to preserve a workshop-style learning environment.
Eastern Washington University (EWU): standard composition courses are generally capped at 24 students. Remedial or foundational writing courses have smaller size limits, typically capped at 20 students.
Seattle University: undergraduate writing classes—typically foundational UCOR 1100 Academic Writing courses—feature seminar-style instruction. While the university's average class size across all disciplines is 18, university writing courses are generally capped at a maximum of 20 students to ensure personalized feedback and instruction.

Comment on the Gen Ed Committee’s purview regarding AWI course caps:
Per CWU 501-13(2)A, the Gen Ed Committee has decision making authority regarding the general education program’s elements, as described in CWU 501-14. Per CWU 501-14(1), the general education structural elements include the rules for the Gen Ed program. These rules include course caps for Academic Writing I classes; the caps are currently set at 25 students.

Recommendations: 
· In alignment with the suggestions made by chair of the CWU English Department, the GEC recommends increasing the number of sections offered. 
· According to the GECs calculations, to clear the backlog of 300-400 seats of students, the university would need to offer roughly 16-19 sections of AWI courses (which allows for a portion of STRETCH sections – ENGL 101A/101B), or approximately 80-95 Workload Units (WLU). As a result, the GEC recommends that the university hires the equivalent of 2 full-time non-tenure track (FT-NTT) faculty for one year.  (For reference: 1 FT-NTT = 45 WLU)
· Another recommendation supported by the GEC is to offer overload to current faculty to teach the additional sections of AWI.  
· This solution provides the additional advantage of not needing to hire and/or train additional faculty, nor provide further benefits packages to additional employees; hereby, significantly saving the university money.  
· The GEC notes that, according to estimates provided by the English Department, even with the proposed increase in course caps to 30 students, the university would still need to offer approximately six additional sections to fully address the backlog in the upcoming year. Because additional sections would be required under either approach, maintaining the current cap of 25 students would not necessarily require the equivalent of two additional NTT faculty positions beyond those needed under the proposed cap increase.
· The GEC opposes course substitutions for other writing classes to count as AWI.
· AWI is a crucial pre-requisite for AWII and many other courses both inside and outside of General Education. This is especially true of “writing” classes.
· AWI courses are developed specifically to provide students with foundational skills required for academic success far beyond the AWI classroom.
· Faculty who teach AWI courses must be highly trained in teaching composition.
· AWI courses are thoroughly reviewed by both the Curriculum Committee and General Education Committee to ensure they meet the demands of the GE program and CWU’s academic standards.





































Global Literacy Ad Hoc Committee 
Year End Report 2025-2026
The Global Literacy Committee was officially approved by the Faculty Senate to move forward in the late fall quarter.  While the purpose, scope, and influence of our committee has been in flux, and we’ve spent considerable time working to determine the best way forward, we’ve made significant progress toward developing a Global Literacy requirement at CWU.  During winter quarter, we tried to determine how best to proceed given the interpretation of the Dear Colleague letter at CWU and its subsequent overturning by the courts, as well as the CWU mission and vision changes, the university’s removal of DEI to respond to federal directives (in direct conflict with the existing state requirements), and finally, the uncertainty around our organization’s leadership. These issues affected our work given the Committee’s assessment of how diversity, equity, inclusivity, and antiracism are crucial to any progressive course development that engages global dynamics and global social inequities. We believe that some of the ADI outcomes could be integrated into and expanded as Global Literacy outcomes, especially by revising the second outcome, which is restricted to the United States. This broadening of pre-existing work both respects the efforts that went into the ADI requirement (from committee consultation work to departmental course development) while also enabling additional courses to be included within this requirement. The Committee views this expansion as a benefit rather than a detriment, as it still provides students with the tools and knowledge necessary to engage with diversity and race, while understanding how these elements circulate globally; through this reframing, the GLR is well-poised to prepare our students to engage with rapidly-changing global dynamics and intersecting global issues from an equity-minded perspective, in line with our former Mission and Vision. 
 We also worked to assess where such projects, requirements, etc. will be housed (for instance, should this work be integrated into Gen Ed or kept separate as previous ADI committees have done?). Our committee envisions the Global Literacy requirement as part of the Gen Ed framework, since it is more streamlined for students. However, it has been difficult to determine where the Global Literacy requirement fits within the Gen Ed framework when there are currently multiple models being assessed. Despite these complexities, the Global Literacy committee has attempted to set a path forward to expand upon the impactful work being done at CWU to broaden our students’ understanding of global perspectives and inequities. 
Major goals academic year 25-26:
1. Build a workplan for creation and implementation of Global Literacy outcomes.
2. Grounded in Committee members’ experience in teaching ADI courses and sitting on previous ADI committees, determine ways to integrate ADI work into revision of Global Literacy outcomes, with the goal to reinforce positive work already being done to educate students on perspectives and discussions of power and influence.
3. Position Global Literacy outcomes within Gen Ed requirements while taking into account CWU administrative restrictions around equity and inclusivity language.
4. Gather feedback from ADI experts and collect research from other regional tier 2 peer universities in the development of Global Literacy Outcomes.
Original ADI outcomes as a reference:
1. Define key concepts in relation to the study of Antiracism, Diversity, and Inclusivity including antiracism, racism, race, ethnicity, discrimination, privilege, diversity, equity, inclusivity, and intersectionality.
2. Analyze the role of race, racism, and antiracism in the United States.
3. Describe intersections between race and ethnicity and other minoritized identities.
4. Explain systematic and structural mechanisms that perpetuate both privilege and inequities.
5. Compare and contrast their own core values, assumptions, and biases with those held by other individuals, cultures, or societies.
Current outcomes for the Global Dynamics (K4) requirement in CWU’s General Education Program: 
1. Develop ability to identify, analyze and evaluate underlying global, national, and local issues in the present or in a historical context.
2. Demonstrate an understanding of how diversity, inequality or privilege interact with social, economic, and political power globally.
3. Demonstrate an understanding of concepts and processes required for decision making, participation in civic or international affairs, economic productivity and global stewardship.
4. Develop ability to effectively address significant issues and articulate impacts on global issues that may be social, cultural, economic, historic, or political.
5. Apply knowledge and skills to address complex global problems using interdisciplinary perspectives and conceptual models.

Global Literacy Revised Outcomes 2025-2026:
1. Identify the ways in which systematic and structural mechanisms influence how power dynamics operate and are experienced or reinforced. 
2. Examine movements that shape or challenge systems of power, privilege, or oppression at either the global, national, or local level. 
3. Compare and contrast commonly held core values, assumptions and biases with those held by other individuals, cultures, or societies. 
4. Evaluate constructions of identities of underrepresented or marginalized groups created through social, cultural, or political practices. 
5. Apply knowledge and skills to address complex global problems using interdisciplinary perspectives and conceptual models.

Recommendations:
1. Pursue a requirement of this nature alongside clarifying naming and definition. Other terms are similar to Global Literacy at CWU.  For example, Global Dynamics.
2. Once the new Gen Ed framework is determined, work to integrate the Global Literacy requirement into Gen Ed.
3. Expand consultation process. Our committee has three former ADI members; however, we recommend additional consultation with other former ADI committee members and faculty from relevant Interdisciplinary Programs regarding the proposed learner outcomes and positioning the GL requirement within the Gen Ed framework with focus on training, assessment, and sustainability. The challenges faced by CWU faced this year made the consultation process difficult, since everyone was stretched thin, alongside the loss of more faculty/staff who have worked in these areas.
4. Create and finalize a plan on outcomes assessment once the requirement is finalized within the Gen Ed framework.
5. Continuation of Global Literacy Ad Hoc Committee for at least 2-3 quarters to expand consultation process, work on definitions, and help integrate and position the requirement within the finalized Gen Ed framework.
6. Recommit to faculty support by reestablishing the former EDI professional development opportunities offered and expanding this to include global perspectives.
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