Evaluation & Assessment Committee
1:00 – 3:00 p.m.	Zoom
April 3, 2026
Minutes

	Member Attendees 
	College 
	Present = X 
Excused = E

	Warren Plugge, (Chair) 
	CEPS 
	X

	Junyuan Chen 
	CAH 
	X

	Thanh Nguyen 
	COB 
	X

	Meaghan Nolte 
	COTS 
	X

	Naomi J. Petersen 
	CSEL 
	X

	Ex-Officio Attendees 
	 
	

	Heather MacDonald Carchidi 
	CS 
	X

	Lidia Anderson 
	CS 
	X

	Lila Harper 
	FS 
	X

	Bernadette Jungblut 
	ADCO 
	

	Alysia Owlsym 
	FS 
	




1. Approval of March 13, 2026 minutes – approved as presented.
2. Approval of April 4, 2026 Agenda – approved as presented.
3. EAC25-26.06 – Faculty Senate Survey – the EAC committee reviewed the comments from EC on the senate survey and survey would be adjusted per their comments. 
a. The comments were shared to the group. Changes will be made to the survey. There was some discussion on the perception of the EC by the senate. Some discussion was held on the participation of members in the senate and their ability to keep up to date on the information being presented. 
b. The senate assessment was also discussed and each comment was reviewed by the EAC committee and changes that could be made to the survey instrument. There was some discussion held on the different senators and their reporting process to determine if there were any problems with the reporting of the information. NTTs provide their reports electronically and TTs deliver their reports at a department meeting. Therefore, there could be a suggestion to add a clarifying question to differentiate between NTT or TT reporting.
c. Discussion was also held on the budgeting questions within the senate survey instrument and the validity of the question. It was also mentioned that there is no budgeting and planning committee which could eliminate the question from the survey and suggested that we remove the question. Since there is no committee there should be no reason to evaluate or ask for information regarding the budget.
d. It was further stated that the senate assessment would be completed by all faculty in review of the senate. Adjustments will be made to the survey based on the comments provided by the EC.
4. SEOI Survey Questions – The EAC discussed the current SEOI questions and reviewed all forms of the SEOIs. 
a. Discussion was held on the questions that were really needed in an effort to streamline the SEOI survey. Further discussion was held each of the individual questions and the efficacy of the questions.
b. It was mentioned that the current questions were developed by the Faculty Senate in 2013. Discussion was held on the age of the SEOI and identify the possibility of updating the SEOI. Our purpose was to validate the current question. Suggestions were made to reduce to one form and then ask individual questions depending on the modality. Further discussion was held on the validity of the data analysis when reviewing SEOIs. The challenges of the two different forms (paper vs. electronic SEOI) were identified and the conversion between the two different forms. The group also discussed the different items on the current SEOI form.
c. It was stated that most students who have a complaint will generally be the ones who will fill out the SEOI. SEOI response rates currently are less than 50%. 
d. The EAC further moved to create a new shorter survey to one survey for every modality of class and make the questions generic enough that that one survey could apply to all modalities. Then allow each faculty member to create their own special questions for their specific modality. Custom questions could be generated once and then be used repeatedly. The EAC identified a basic criteria for SEOI questions. 
e. Based on the proposed criteria, items would be created to address the criteria. The EAC then established a likert scale that would match with the survey. These new items with criteria would then be distributed to the faculty at large to find out what they think about the items in an effort to create a shortened SEOI.
f. Discussion was held on the groupings of the current questions and to rethink how the questions would be grouped. It was suggested that the entire SEOI should be no more than 10 questions in addition to the demographic information on the SEOI.
g. A set of criteria and items were proposed and discussed as a way to create a new SEOI instrument. With the new criteria and items the goal would be to distribute this information to the faculty at large to get their opinion. The challenge is to make sure there is little ambiguity in the questions that are being proposed. Discussion was held on the likert scale types that would be used. It is important to consider that the SEOI is not an evaluation of faculty, it is an evaluation of instruction. It was also stated to make sure to reenvision what the goals of the SEOI is required to accomplish over time. It was suggested to create a survey to address which criteria are important to the faculty. The group further discussed the details of the criteria and their relationship to the outcome that is being achieved and how the outcomes relate to the course.
h. The group further discussed the creation and development of a new SEOI with a different set of criteria and items. A search in google was conducted to identify the basic topics that have been addressed in other SEOIs from different Universities. Demographic questions were also proposed. 
i. The proposed new SEOI survey would then be proposed to EC for comment and review. The committee would request that the survey be sent out to faculty for review by May 1.
5. EC Updates – a report was provided about the EC on the student attendance policy. 
6. Adjourn - 2:50pm

