Evaluation & Assessment Committee
1:00 – 3:00 p.m.	Zoom
March 13, 2026
Minutes

	Member Attendees 
	College 
	Present = X 
Excused = E

	Warren Plugge, (Chair) 
	CEPS 
	X

	Junyuan Chen 
	CAH 
	

	Sahadeb Upretee 
	COTS 
	

	Thanh Nguyen 
	COB 
	X

	Meaghan Nolte 
	COTS 
	E/X

	Naomi J. Petersen 
	CSEL 
	X

	Ex-Officio Attendees 
	 
	

	Heather MacDonald Carchidi 
	CS 
	X

	Lidia Anderson 
	CS 
	

	Lila Harper 
	FS 
	X

	Bernadette Jungblut 
	ADCO 
	X

	Alysia Owlsym 
	FS 
	




1. Approval of February 13, 2026 minutes - approved as presented.
2. Approval of February 20, 2026 minutes - approved as presented.
3. Approval of March 13, 2026 agenda - approved as presented.
4. EAC Membership Discussion – The committee discussed the removal of Sahadeb Upretee and the procedure. The EC still has to approve the removal and communication has been made to EC for the approval. 
5. SEOI Data Output & Item Analysis – The committee discussed the challenges of acquiring the SEOI data for analysis. It was explained how the management of SEOIs was handled within the computer support group. Given the available resources it was discussed that acquiring data on SEOIs cannot be acquired and requires a significant amount of resources to acquire the data that do not exist. 
a. A suggestion was made to rethink the SEOI questions and create a custom survey to gather necessary data. Charge 25-26.03 was restated, and the committee discussed designing a survey with a consistent list of questions across all forms. To determine the effectiveness of these questions, the committee suggested using focus groups and reaching out to Institutional Research for data support.
b. In addition to these suggestions, once the EAC comes up with a new SEOI format the EAC would provide EC the list for review. The key of these approaches is to help faculty get quality feedback from SEOIs. It was discussed to determine which questions are useful and which questions generate the necessary data that is valuable and useful for faculty. Each of the different forms of SEOIs were presented to the committee. The committee discussed creating a shorter form for SEOIs and using a pilot process. Further discussion was held to create forums on the SEOI forms. The key is to make sure there is transparency in the process and that we are actively responding to the charge. Questions were raised as to whether Elvin Delgado has further information on how SEOIs were going to be used. Further questions were raised about the data and the accessibility of the data. 
c. Historically, Tom Henderson aggregated SEOI data, but this process was discontinued upon his retirement. It was suggested that the committee petition the Senate for access to SEOI data to verify and improve the survey instrument. The EAC may also request that the EC identify a specific individual capable of generating the data required to fulfill the charge. Focus groups were also considered as a method to address the charge.
d. A file will be created in Teams to collect and document findings. The committee suggested distributing a survey in the Spring quarter, followed by focus groups. This survey will utilize a Likert scale to identify the most effective questions. This will be a multi-year process to overhaul the SEOI form. Following further discussion on specific question inclusion, the EAC will inform the EC of their intent to distribute the survey.
6. EAC25-26.06 – Charge on hold, but the committee discussed moving forward with the Dean review. 
7. EAC25-26.08 – Charge change
8. Hyflex Definition & SEOI Form 
a. EAC25-26.08 - Review best practices for student evaluations (SEOIs) of hybrid and hyflex courses and make recommendations for the appropriate SEOI forms. Timeline: winter-spring
b. The charge was stated, but EAC is on hold due to the lack of information on the definition of Hyflex course delivery.
9. Faculty Senate Survey – on hold
10. EC Updates – discussion was held on the current vote of no confidence on the President and the processes being undertaken to move the process forward. 
11. ADCO Update – no report or update was provided.
12. Adjourn – EAC adjourned at 2:25 pm.


Links provided below are for reference of information discussed on the SEOI Data Output and Item analysis:

SEOI Data Output: https://support.watermarkinsights.com/hc/en-us/articles/4454432291995-Response-Rate-Tracker 

SEOI Item Analysis: 
https://support.watermarkinsights.com/hc/en-us/articles/4454477267867-Previewing-and-Exporting-a-Survey 

https://support.watermarkinsights.com/hc/en-us/articles/4454417650843-Survey-Builder-Types-Of-Survey-Questions

https://support.watermarkinsights.com/hc/en-us/articles/4454450629019-Linked-Questions-and-Item-Banks
