Evaluation & Assessment Committee
1:00 – 3:00 p.m.	Zoom
February 13, 2026
Minutes
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	Lila Harper 
	FS 
	X

	Bernadette Jungblut 
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	FS 
	



EAC did not meet quorum all items discussed were for discussion purposes only. No items were voted on. We will move any item to be voted on to the next meeting. 

1. Approval of January 9, 2026 minutes – approved as presented. 
2. Approval of January 23, 2026 minutes – approved as presented.
3. Approval of February 13, 2026 agenda – approved as presented.
4. SEOI Data Output  
a. It was reported that a ticket was submitted to create a data output on SEOI averages. Information from that ticket will be shared. It was reported in previous meetings clarifications were made on the data that was needed. It was also shared that this information was requested from Watermark and this information is 
5. SEOI Item Analysis
a. It was also reported that a ticket was submitted to acquire SEOI item analysis information. It was reported that data to create an item analysis is not available through CWUs systems and Watermark does not track the data to generate an item analysis. A question was raised as to who manages the contract with Watermark and we do not have the tools within the SEOI system to provide data to create an item analysis. Discussions were held with CWU and Watermark on the tools that are available. Further discussion was held on the management of the contract between CWU and Watermark. Additional questions were held on how data is managed and types of data is collected within CWU on SEOIs.  Access to SEOI data was also discussed. CS would also provide a data list on those individuals that have access to the aggregated data for each department on campus. It was also requested to find or acquire a list of the questions that are used in each of the SEOI forms. The location on the CWU website was shown. The purpose for the acquisition of this data is to determine the validity of the questions or items that are currently being used within the SEOIs. 
b. It was discussed to use the current list of SEOIs and survey faculty to determine the similarities and differences. An Excel spreadsheet was provided to help facilitate the analysis of the items. The Excel file is within teams under a separate folder SEOI Item Analysis. 
c. It was also discussed that the SEOI questions should be reviewed and is part of our charges under charge number. The committee also discussed the appropriateness of the questions and a possible procedure to create a content analysis for each of the questions within each of the forms. The question was raised as to which of the forms are not used each quarter. The response was that forms A, B, C, E, F, and W are used each term. 
d. Additional questions were asked on who has access to the data to create an item analysis. The contract with Watermark was also discussed, members on this committee do not work in negotiating the contract and this is held through a different department. The purpose of this process is to hopefully provide validity to the questions that currently exist. This is taking on the assumption that Watermark holds the data to create an analysis of the data. It was suggested that the only information needed from the SEOIs is the standard information from the SEOIs that can be applied to all courses to reduce the number of question and create a new SEOI instrument. A question was also raised as to how the data would be used if a new survey would be created. Questions were posed on the SEOI data received by faculty and the validity of the data faculty receive from the SEOI questions. Therefore, creating an issue on the validity of the SEOI instruments and their use. It was suggested that we acquire faculty input on SEOIs. 
e. Discussions were held on the validity of the SEOIs and how scores are used in faculty reflections and use by administrators. Suggestions were identified in the fact that we do need to make the SEOI better. Therefore, it was discussed that the SEOIs need to be validated in order to complete the charge as stated. Use of the different SEOI forms was discussed and their frequency. It was suggested to possibly simplify the forms. It was suggested to review other forms from other Universities.
f. Questions were asked on who provides and write prompts to remind students to complete SEOIs. Completion rates were also discussed from past SEOI distributions. A spreadsheet is generated on the completion rates for SEOIs for each term. Further discussion was held on the response rates on SEOIs. The committee also discussed the idea that since response rates lower there should be questions raised to the EC on response rates. A question was raised on who composes the announcement to students to complete SEOIs. Suggestions were made on how we can change these announcements. A ticket would need to be submitted to address these messages. The suggestion was made to provide EAC a list of questions prior to the issuing of the broadcast to the campus. 

6. Hyflex Definition & SEOI Form 
a. Discussion was held on the policy related to hyflex modalities and the SEOI forms that would fit the hyflex teaching modality. Further discussion was held on what type of form would fit best for the hyflex modality. Addition suggestions were made to determine which modality would the primary modality within the hyflex teaching method. Questions were raised as to which primary modality would used to generate the SEOI. Additional questions were asked if there was a committee that is addressing and how to effectively deliver hyflex classes. The suggestion was made to have EC or administration to further define hyflex. 
7. Faculty Senate Survey 
a. Discussion on the faculty senate survey was not discussed due to time limitations. 
8. ADCO Updates – there were no ADCO updates provided. 
9. EC Updates
a. EC updates were centered on the vote of no confidence on the President. We are still waiting for input from the EC on the senate survey. 
10. Other
a. Discussion was held on the EAC membership and making sure all members were accounted for. Suggestions were made to remove those members who are not consistently attending meetings and finding replacements. 
b. A discussion was held on the policies in regard to the EAC committee meeting recordings, EAC chose to record meetings for the sole purpose of the chair to create meeting minutes and to document the meeting due to lack of a meeting minute note taker. Additionally, the committee decided to delete the recordings once the meeting minutes were approved at the next meeting.
11. Adjourn – the meeting was adjourned at 2:45pm. 


Links provided below are for reference of information discussed on the SEOI Data Output and Item analysis:

SEOI Data Output: https://support.watermarkinsights.com/hc/en-us/articles/4454432291995-Response-Rate-Tracker 

SEOI Item Analysis: 
https://support.watermarkinsights.com/hc/en-us/articles/4454477267867-Previewing-and-Exporting-a-Survey 

https://support.watermarkinsights.com/hc/en-us/articles/4454417650843-Survey-Builder-Types-Of-Survey-Questions

https://support.watermarkinsights.com/hc/en-us/articles/4454450629019-Linked-Questions-and-Item-Banks
