Global Literacy Ad Hoc Committee 
Year End Report 2025-2026
The Global Literacy Committee was officially approved by the Faculty Senate to move forward in the late fall quarter.  While the purpose, scope, and influence of our committee has been in flux, and we’ve spent considerable time working to determine the best way forward, we’ve made significant progress toward developing a Global Literacy requirement at CWU.  During winter quarter, we tried to determine how best to proceed given the interpretation of the Dear Colleague letter at CWU and its subsequent overturning by the courts, as well as the CWU mission and vision changes, the university’s removal of DEI to respond to federal directives (in direct conflict with the existing state requirements), and finally, the uncertainty around our organization’s leadership. These issues affected our work given the Committee’s assessment of how diversity, equity, inclusivity, and antiracism are crucial to any progressive course development that engages global dynamics and global social inequities. We believe that some of the ADI outcomes could be integrated into and expanded as Global Literacy outcomes, especially by revising the second outcome, which is restricted to the United States. This broadening of pre-existing work both respects the efforts that went into the ADI requirement (from committee consultation work to departmental course development) while also enabling additional courses to be included within this requirement. The Committee views this expansion as a benefit rather than a detriment, as it still provides students with the tools and knowledge necessary to engage with diversity and race, while understanding how these elements circulate globally; through this reframing, the GLR is well-poised to prepare our students to engage with rapidly-changing global dynamics and intersecting global issues from an equity-minded perspective, in line with our former Mission and Vision. 
 We also worked to assess where such projects, requirements, etc. will be housed (for instance, should this work be integrated into Gen Ed or kept separate as previous ADI committees have done?). Our committee envisions the Global Literacy requirement as part of the Gen Ed framework, since it is more streamlined for students. However, it has been difficult to determine where the Global Literacy requirement fits within the Gen Ed framework when there are currently multiple models being assessed. Despite these complexities, the Global Literacy committee has attempted to set a path forward to expand upon the impactful work being done at CWU to broaden our students’ understanding of global perspectives and inequities. 
Major goals academic year 25-26:
1. Build a workplan for creation and implementation of Global Literacy outcomes.
2. Grounded in Committee members’ experience in teaching ADI courses and sitting on previous ADI committees, determine ways to integrate ADI work into revision of Global Literacy outcomes, with the goal to reinforce positive work already being done to educate students on perspectives and discussions of power and influence.
3. Position Global Literacy outcomes within Gen Ed requirements while taking into account CWU administrative restrictions around equity and inclusivity language.
4. Gather feedback from ADI experts and collect research from other regional tier 2 peer universities in the development of Global Literacy Outcomes.
Original ADI outcomes as a reference:
1. Define key concepts in relation to the study of Antiracism, Diversity, and Inclusivity including antiracism, racism, race, ethnicity, discrimination, privilege, diversity, equity, inclusivity, and intersectionality.
2. Analyze the role of race, racism, and antiracism in the United States.
3. Describe intersections between race and ethnicity and other minoritized identities.
4. Explain systematic and structural mechanisms that perpetuate both privilege and inequities.
5. Compare and contrast their own core values, assumptions, and biases with those held by other individuals, cultures, or societies.
Current outcomes for the Global Dynamics (K4) requirement in CWU’s General Education Program: 
1. Develop ability to identify, analyze and evaluate underlying global, national, and local issues in the present or in a historical context.
2. Demonstrate an understanding of how diversity, inequality or privilege interact with social, economic, and political power globally.
3. Demonstrate an understanding of concepts and processes required for decision making, participation in civic or international affairs, economic productivity and global stewardship.
4. Develop ability to effectively address significant issues and articulate impacts on global issues that may be social, cultural, economic, historic, or political.
5. Apply knowledge and skills to address complex global problems using interdisciplinary perspectives and conceptual models.

Global Literacy Revised Outcomes 2025-2026:
1. Identify the ways in which systematic and structural mechanisms influence how power dynamics operate and are experienced or reinforced. 
2. Examine movements that shape or challenge systems of power, privilege, or oppression at either the global, national, or local level. 
3. Compare and contrast commonly held core values, assumptions and biases with those held by other individuals, cultures, or societies. 
4. Evaluate constructions of identities of underrepresented or marginalized groups created through social, cultural, or political practices. 
5. Apply knowledge and skills to address complex global problems using interdisciplinary perspectives and conceptual models.

Recommendations:
1. Pursue a requirement of this nature alongside clarifying naming and definition. Other terms are similar to Global Literacy at CWU.  For example, Global Dynamics.
2. Once the new Gen Ed framework is determined, work to integrate the Global Literacy requirement into Gen Ed.
3. Expand consultation process. Our committee has three former ADI members; however, we recommend additional consultation with other former ADI committee members and faculty from relevant Interdisciplinary Programs regarding the proposed learner outcomes and positioning the GL requirement within the Gen Ed framework with focus on training, assessment, and sustainability. The challenges faced by CWU faced this year made the consultation process difficult, since everyone was stretched thin, alongside the loss of more faculty/staff who have worked in these areas.
4. Create and finalize a plan on outcomes assessment once the requirement is finalized within the Gen Ed framework.
5. Continuation of Global Literacy Ad Hoc Committee for at least 2-3 quarters to expand consultation process, work on definitions, and help integrate and position the requirement within the finalized Gen Ed framework.
6. Recommit to faculty support by reestablishing the former EDI professional development opportunities offered and expanding this to include global perspectives. 


