Bylaws and Faculty Code Committee
Draft Minutes
December 2, 2025
Attendees
· Amy Claridge, Melissa Schiel, Nathan White, Hope Amason
Welcome and Introductions 
· Meeting called to order at 12:03 PM
Agenda Approval
· Approved 
Chair Report
· Chair noted the Senate report was submitted late but is now complete. 
· Updates:
· Edits from Gary Bartlett and minor changes to the Distinguished Faculty Award appendix were submitted.
· Discussion anticipated at Senate regarding perceived disciplinary bias in award language; BFCC may have to address, based on EC feedback.
· Chair will be in attendance at upcoming Senate meeting.
EC Report
· No formal report; EC did not meet last week. 
· Preparations underway for Faculty Senate meeting on Dec. 3. 
· Discussion of chairship question: Chair expressed willingness to continue or co-chair; EC will review next week. 
· Broader conversation about committee membership challenges and potential need to revise bylaws to reduce barriers to participation.
Main Business Items
a. Charge 25-26.02 “Cleaning” up code (bylaws v. code)
i. Chair presented draft report summarizing work on this charge.
1. Draft report includes: 
a. Frameworks for analysis.
b. Potential changes with rationale.
c. Notes on political implications of shared governance statement and BOT expectations.
2. Committee discussed strategic silence on certain charge elements until rationale is fully developed.
ii. Committee reviewed guiding frameworks for analyzing Faculty Code and Bylaws: 
1. Faculty Code: Defines rights, responsibilities, governance, and Senate structure; BOT-approved.
2. Bylaws: Operating manual for Faculty Senate; governs internal procedures and committees.
iii. Discussion focused on: 
1. Whether certain EC powers and duties currently in bylaws should move to Faculty Code for clarity and BOT approval. 
a. Consensus: Duties such as leadership role, agenda setting, and meeting frequency likely belong in Code.
2. Procedures for faculty consultation: 
a. Concern about moving these from Code to Bylaws due to loss of BOT-approved authority.
b. Alternative approach: Keep responsibilities in Code but move detailed procedural descriptions to Bylaws.
3. Internal Senate procedures for protecting faculty rights: 
a. Some duplicative language between Code and Bylaws; potential recommendation to consolidate in Bylaws.
4. Committee agreed changes should be presented as a comprehensive package rather than piecemeal.
iv. Continue reviewing bylaws to discuss whether there are aspects of bylaws that should be in Code
1. We did not get to this. 

Next Steps/Action Plan

· Scheduling for next quarter discussed; members will coordinate via email. 
· Brief mention of workload unit charge: 
· Committee does not support eliminating workload references from Code; rationale tied to CBA alignment.
· BFCC will not act on this charge without EC negotiation with administration.

Adjournment
Meeting ended at 12:58 PM
