Bylaws and Faculty Code Committee
Draft Minutes
November 18, 2025
Attendees
· Melissa Schiel, Nathan White, Hope Amason
Welcome and Introductions 
· Meeting called to order at 12:02 PM
Agenda Approval
· Approved 
Chair Report
· New Member: Anne Cubilie will join BFCC next quarter. Current meeting time conflicts with Anne’s teaching schedule; Chair will send a scheduling poll to determine meeting times for winter quarter. 
· Senate Motion Update: Chair attended Faculty Senate meeting regarding the Distinguished Faculty Award (DFA) motion. No discussion occurred; will attend December meeting to record comments. 
· Next Meeting: Planned for Tuesday before the holiday; attendees agreed to meet.

EC Report
· Amy Claridge is attending a conference this week so there was no EC report. 
Main Business Items
Charge 25-26.02 What aspects of code might be better suited to bylaws? 
· General Principles:  Code = authority, responsibilities, rights (the “what and why”); Bylaws = procedures and implementation details (the “how”)
· Potential Sections in Code to Move to Bylaws (See Orange highlighted passages in this document):
· Procedures for Faculty Consultation (Section II.D)—Keep authority and responsibility in Code (e.g., EC as primary consultative body) but move procedures (surveys, focus groups, fora) to Bylaws. Ensure there is a cross reference to Bylaws.  
· Possible language: “The Executive Committee of the Faculty Senate, as a representative body elected by faculty, serves as the primary consultative body for those who seek consultation with the faculty.  To review procedures for faculty consultation, see Bylaws [etc.]
· Internal Senate Procedures for the Protection of Faculty Rights and Responsibilities (Section IV.F)
· Parts 1,4, 5, and 6 contain sentences that refer to procedures on how to request a formal interpretation of code, how to petition a Senate hearing or a review of a motion, and how to amend Code.
· We also have a question for EC, as BFCC is (according to Section IV.F.1) the first point for submitting a formal request for Code clarification. Should this be EC, though? 
· External Senate Procedures for the Protection of Faculty Rights and Responsibilities, “Complaint process” (Section IV.G.1.d).
· External Senate Procedures for the Protection of Faculty Rights and Responsibilities, “Vote of No Confidence” (Section IV.G.2) contains some sections that could be in bylaws, retaining in Code the authority delegated to the Faculty Senate. 
· Distinguished Faculty Award Appendix B is, we feel, procedural and should be moved to Bylaws.
· Potential Sections in Bylaws to Move to Code (see comments in this document):
·  Powers and duties of Faculty Senate officers and EC. These are currently listed/described in Bylaws (Section II.B.1-14) but are referenced in Code as being in Code (see Section IV.C.1)
· Document Management Concern: Lack of clear process for maintaining official versions of Code and Bylaws; recommendation to store on shared Senate drive for consistency.

Next Steps/Action Plan
· Chair will . . .
· Send scheduling poll for winter quarter meetings. 
· Compile and circulate summary of preliminary recommendations for Code/Bylaws changes. 
· Confirm with EC whether petitions for interpretation should go through EC before BFCC. 
· Raise question with EC about document management and propose shared Senate drive.
· Members will . . .
· Review Chair’s summary and provide feedback. 
· Prepare to discuss Bylaws further during next meeting.
· The goal is to have redlined documents (Code and Bylaws) related to this charge ready for EC review before Finals week. 

Adjournment
Meeting ended at 1:02 PM
