Bylaws and Faculty Code Committee
February 7, 2022
Minutes approved on 2/14/22

Members present: Mary Radeke, Nathan White, Mark Samples.
Guests: None.

1. Meeting called to order at 3:29pm

2. Minutes from 1/31/22 approved (Nathan moved, Mark seconded, all approved).

3. Chair updates
	Mary updated the committee on communications from L. Harper and C. Schedler re: NTT emeritus eligibility (BFCC21-22.05 Consider additional language regarding the definition of full-time service for NTT faculty eligibility for emeritus status in Faculty Code, Section I.B.2.a.i.). Additionally, communication from Greg Lyman re: BFCC charge .04 was shared (Consider additional language regarding benefits and privileges for Emeritus Faculty as outlined in Faculty Code, Section I.B.2.d. Timeline: Winter Quarter).
Communication from Janet regarding whether or not any changes to committee titles (EC change to Executive Committee, etc.) would need to go before Faculty Senate for three readings (as per additions, changes, deletions to Faculty Code). Janet indicated in her email that if the changes were clerical, and the BFCC as well as EC voted to approve changes (unanimous vote), the BFCC could change and then sent directly to BOT for approval.

4. EC updates
	Mark did not have any updates; EC has not met since the Faculty Senate meeting on 2/2/22. Mark will bring the question regarding whether or not EC prefers to use committee abbreviations or full titles throughout the Faculty Code and Bylaws this week.

5. Discussion of motions presented at the Faculty Senate meeting on 2/2/22
	

BFCC21-22.05 Consider additional language regarding the definition of full-time service for NTT faculty eligibility for emeritus status in Faculty Code, Section I.B.2.a.i. Timeline: Winter Quarter.
Second reading of three at Faculty Senate meeting on 2/2/22.
The BFCC discussed communications from L. Harper and C. Shedler and the replacement of “and” with “or” in the following sentence:

“The emeritus status is recommended for non-tenured faculty members who have an excellent teaching record. A normal requirement for eligibility to the emeritus faculty is for the faculty member to teach at least thirty (30) quarters over a minimum of ten (10) years and have an accumulated total of at least 250 WLUs as a member of the teaching faculty.”

L. Harper was in agreement with Ruthi Erdman (see minutes from 1/31/22 and Faculty Senate minutes from 2/2/22 Faculty Communications). The BFCC discussed the importance of the length of time commitment (10 years) as a commitment of time, for both TTT/T and NTT.  The key being longevity of status and dedication of time to the institution. BFCC agreed to propose the reduction in WLU (from 250 to  200) to address the concerns of NTT faculty not being able to meet the minimum part-time (just under .50 WLU quarterly). BFCC discussed the problems that NTT faculty face (less than part-time, some faculty teach full-time which would mean that NTT would be eligible before 10 years). BFCC agreed to keep the NTT time at 10 years, but reduce the WLU to 200wlu (equal to .45 time). Mary presented the motion to change 250 WLU to 200 WLU, Nathan seconded the motion, all were in favor. Mary will compose a script to summarize our motion, our discovery, and how we came to this decision. Mary will send this change and script to Mark and Nathan for input and then on to EC.

BFCC reviewed C. Schedler’s suggestion to look closely at the emeritus section for use of “gendered” language - suggestion to change emeritus to “emeriti”. BFCC agreed that this should be examined as a charge next year. MR will recommend to EC that we include this as charge for next year. The BFCC was worried that adding this language change as a motion in Senate would get lost in the scuffle with all of the  other charges this year left to present at Senate. 

Mary’s findings with regard to eligibility for emeritus status compiled 2/8/22:
Cornell University - 10 years 
University of Texas at San Antonio - 10 years
University of Iowa - at least 10 years
Princeton - “at least 10 years of benefits-eligible service.”
WSU - “To be eligible, faculty must be either age sixty or older with ten or more years of service at the University or have completed twenty-five or more years of service to the University, AND have held an eligible rank at Washington State University for a period of at least five years prior to leaving the University. “
EWU -  Tenured faculty - 10 years, special faculty - 10 years of full-time status.
Tacoma Community College - 10 years
AAUP - ? (MR does not own the most current version of the AAUP, 11th edition, 2015.

BFCC21-22.06 Review and consider language in bylaws regarding rules for multiple members from one department serving on senate committees. Timeline: Spring Quarter. 
First reading of two (Bylaws) at Faculty Senate meeting on 2/2/22.
No feedback from this motion presented at Faculty Senate.

BFCC21-22.08 Consider additional language in the Faculty Senate Bylaws to change the membership of Faculty Senate committees regarding ex-officio roles and guest guidelines. Timeline: Spring Quarter BFCC21-22.09 Consider additional language in Faculty Senate Bylaws and/or Faculty Code regarding Senate committee meeting formats. Timeline: Spring Quarter.
First reading of two (Bylaws) at Faculty Senate meeting on 2/2/22.
No feedback from this motion presented at Faculty Senate.

6. Discussion of remaining charges:

BFCC21-22.01 Continue working and moving forward language for the CWUP and correlated language in Faculty Code that strengthen the code and shared governance and that would protect the Senate. Timeline: Fall Quarter

Mary sent to EC on 1/31:

The Faculty Code describes the parameters of shared governance and consultation between the BOT, the administrative agents of the BOT and Faculty. The Faculty Code recognizes a shared responsibility in matters pertaining to the planning and development of university-wide policy that are not covered by the CBA. Effective collegial governance relies on open and effective communication between stakeholders: the Faculty Senate, faculty, the BOT, and the administration. Consultation assures that all parties are properly informed and  included. 

1. Violations of Faculty Code and failure to consult stakeholders will be investigated by the Faculty Senate Executive Committee in conjunction with the President and then subsequently referred to the BOT or their appointed representative for resolution. 
2. Any attempt to dissolve the Faculty Senate without the consent of a 3/4 actual majority of Faculty constitutes a violation of Faculty Code and CWUP.
3. CWUP 2-80 represents an exception to the CWUP and can only be amended with the joint approval of a ⅔ majority of the BOT, the office of the president, and a ⅔ majority of the Faculty Senate.

No feedback from EC on this language.

BFCC21-22.04 Consider additional language regarding benefits and privileges for Emeritus Faculty as outlined in Faculty Code, Section I.B.2.d. Timeline: Winter Quarter

BFCC discussed Greg’s (EC) suggestions and agreed to replace “shall” with “may” in sections vi, vii, viii, and ix. Nathan seconded the motion to change, all were  in favor. Additionally, the BFCC suggested replacing “shall” with “may” in section iii. Mark seconded the motion; all were in favor.

1.B.2.d. To facilitate the emeritus faculty member’s voluntary participation in and support of the
University, emeritus faculty:
i. may participate in academic, social and other faculty and university functions;
ii. shall be listed by name and ascribed to the faculty member’s highest rank or title in the
university catalog;
Based on budget and availability and to be reviewed yearly, emeritus faculty:
iii. may shall be issued staff ID cards and parking permits each year without charge;
iv. may be assigned an office;
v. may have clerical support;
vi. may shall have access to computer or department equipment with technical support
and maintenance as outlined by WAC 292-110-010, and by permission of program, department, and
dean;
vii. may shall have the same library privileges, email account, email support service,
software downloads, and technical support, as regular faculty per Information Services (IS) policy;
viii. may shall receive university publications without charge;
ix. may shall qualify for faculty rates at university events, if available;
x. may serve on any committee in ex officio, advisory, or consulting capacity according to
expertise and experience.

BFCC21-22.07 Consider code revisions regarding frequency of assessments of academic administrators, Senate and Executive Committee. Timeline: Spring Quarter
No report. Mary will email Warren Plugge to find  out if EAC has made any decisions on the assessment timeline. This will have to go on the April Faculty Senate agenda in order for 3 readings by June 1st Senate meeting.

BFCC21-22.10 Standardize language in Faculty Code and Bylaws regarding committee titles. Timeline: Spring Quarter

Janet’s communication stated that these changes (if voted  on by BFCC and EC)  would then go directly to BOT. BFCC agreed to continue reviewing the Faculty Code and Bylaws for inconsistent language, Mark will find out from EC which they prefer (abbreviations or full spellings) and will report back at next meeting on 2/14/22.

BFCC21-22.11 Review committee procedures manual and update as required. Timeline: Approve updated procedures manual by the last committee meeting of the year.
BFCC will address this in following meetings, once remaining charges have been presented at Senate.

Mary will also make a pitch for more senators to join BFCC for next year. The idea was discussed to increase WLU to 2 for BFCC members. Mark will remind Janet to post theses openings and mention/propose increase WLU to EC.

7. Adjourned meeting at 4:45pm.


Status Report

BFCC21-22.01 Continue working and moving forward language for the CWUP and correlated language in Faculty Code that strengthen the code and shared governance and that would protect the Senate. Timeline: Fall Quarter
· Waiting to hear from EC.

BFCC21-22.02 Consider changes to Bylaws, Section I.C.1 regarding senate representation for departments. Timeline: Fall Quarter
· Waiting to hear from Provost re: definition of  “department”.

BFCC21-22.03 Consider strengthening language in Faculty Code, section II.G.1.i. regarding Senate jurisdiction in senate complaint policy and procedures. Timeline: Fall Quarter

· Passed in Senate.

BFCC21-22.04 Consider additional language regarding benefits and privileges for Emeritus Faculty as outlined in Faculty Code, Section I.B.2.d. Timeline: Winter Quarter
	
· BFCC reviewed suggestions from EC, hope to have this on Senate agenda for March meeting.

BFCC21-22.05 Consider additional language regarding the definition of full-time service for NTT faculty eligibility for emeritus status in Faculty Code, Section I.B.2.a.i. Timeline: Winter Quarter.

· 3 of 3 readings before Senate on 3/2/22. BFCC adjusted language and Mary will send this back to EC.

BFCC21-22.06 Review and consider language in bylaws regarding rules for multiple members from one department serving on senate committees. Timeline: Spring Quarter.
	
· 2 of 2 readings before Senate on 3/2/22

BFCC21-22.07 Consider code revisions regarding frequency of assessments of academic administrators, Senate and Executive Committee. Timeline: Spring Quarter
	
· Waiting to hear from EAC. Mary will email Warren Plugge for updates.

BFCC21-22.08 Consider additional language in the Faculty Senate Bylaws to change the membership of Faculty Senate committees regarding ex-officio roles and guest guidelines. Timeline: Spring Quarter
BFCC21-22.09 Consider additional language in Faculty Senate Bylaws and/or Faculty Code regarding Senate committee meeting formats. Timeline: Spring Quarter.
Consider defining options for when Senate committees are in open sessions versus closed sessions.

· These two charges are currently before Senate for 2 of  2 readings on 3/2/22

BFCC21-22.10 Standardize language in Faculty Code and Bylaws regarding committee titles. Timeline: Spring Quarter
· BFCC continuing to review code and bylaws. Mark will find out from EC as to preference for full titles or abbreviations.

BFCC21-22.11 Review committee procedures manual and update as required. Timeline: Approve updated procedures manual by the last committee meeting of the year.
	
· BFCC will address this in April.
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