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2025-2026 Student Green Fund Grant Application 
This Student Green Fund (SGF) grant application is for all funding requests, regardless of project size. Please complete the application in full, using additional space as needed. Supplemental materials (budget spreadsheets, photos, maps, etc.) can be included in ‘Section 6: Attachments’ at the end of the application. For guidance while filling out the application, refer to the CWU SGF Bylaws and CWU Sustainability website. For questions or additional guidance on this application, contact Jeff Bousson (Jeffrey.Bousson@cwu.edu) or Jordan Spradlin (Jordan.Spradlin@cwu.edu).
Submit your completed application by uploading it to the Student Green Fund Microsoft Form. Applications must be signed by your project sponsor, all project team members, and relevant stakeholders in order to be reviewed. Once your application has been received, a member of the Office of Sustainability will contact you to schedule a presentation with the Student Green Fund Committee. Thank you for your commitment to advancing sustainability at CWU! 
Section 1:
	Project title 
 
	 

	Project Applicants
	

	Funding amount requested 
 
	 

	Location of project
	 



a. Problem Statement: (150-200 Words) 
Describe the sustainability problem that your project aims to address. 

b. Project Overview: (2 sentences)
Provide a brief overview of your project highlighting the main idea and intended result. If your project is funded, this description will be featured on the CWU Sustainability website

c. Project Narrative: (150-300 Words)
Describe your proposed project in detail, including its scope, and key activities. Explain why this project is important, how it will be implemented, and who will be involved.

d. Goals & Outcomes: 
What are the primary goals of your project? What measurable outcomes do you hope to achieve?

e. Student Impact: 
How will this project directly benefit or involve CWU Students? 

f. Education & Outreach Plan: 
How will you share your project with the CWU community? Will there be educational, promotional, or engagement components?

g. Evaluation & Metrics: 
How will success be tracked? Identify any quantitative and/or qualitative measures.

h. Long-term: 
What is the long-term management required for this project? How will it continue to contribute to sustainability at CWU beyond the initial SGF funding period?

i. Ownership & Continuity plan: 
Who will take ownership of this project once funded? If ongoing, what plans exist for support and funding after the SGF contribution?

Section 2: 
a. Project Type 
☐ Outreach and Engagement
☐ Greenhouse Gas reductions/Climate Change Solutions (CWU Climate Action Plan) 
☐ Environmental Stewardship (e.g., ecological restoration/biodiversity)
☐ Other: ________________________________________________________________

b. Current Stage of Project
☐ Preliminary/Early Planning Stages
☐ Middle Stages of Project Development
☐ Ready for Implementation
☐ Other: _________________________________________________________________









Section 3: 
Project Sponsor (Faculty or Staff) Student proposals must include a staff or faculty sponsor. The role of the sponsor is to assist the team during the development, implementation, and post-implementation stages of the proposal process. 
Project Lead: There must be a designated student project lead for each proposal. This individual will serve as the main communication liaison for the project. While we strongly encourage and welcome additional project members to be involved, a single student lead is required to ensure clear coordination and accountability.
Financial Agent The project must have a designated individual with budget authority to manage all purchases. If funds need to be transferred, this individual will provide a department SpeedKey to the Office of Sustainability. Financial agents must be permanent staff or faculty members at CWU and cannot be student employees. If no department is directly involved in purchasing, the financial agent can be staff from the Office of Sustainability. 
	Role
	Name
	Department/College:  
Students provide major/minor and expected graduation quarter/year
	Position: faculty/ staff/ student
	CWU email address
	Signature to verify
agreement

	Project Sponsor
	 
	 
 
 
	 
	 
	 

	Project Lead 
 
	 
	 
	 
	 
	 

	Project Member 
 
	 
	 
	 
	 
	 

	Financial Agent 
 
	 
	 
	 
	 
	 





Section 4: Project Timeline 
a. Describe how your project will move forward both before and after funding approval. Use the table below to outline key tasks, milestones, and promotional activities on campus. Add rows as needed to capture all steps of your project.
	Task 
	Timeframe 
	Estimated Completion Date 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 



b. When is the planned project completion date? (Note: Awarded funding must be used one year from the award date) 
Section 5: Project Budget 
Provide an itemized list of costs associated with the project (e.g., materials, design, publicity, labor estimates). Note: Projects over $10,000 may require a competitive bid process. Add rows as needed to capture all items in the budget.
	Budget item 
	Cost per Item 
	Quantity 
	Total Cost 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Total project budget 
	$ 
 



Section 6: Attachments 
Upload or attach supporting documents (e.g., maps, budget spreadsheets, photos, designs).
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